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PART I - BUSINESS AND GENERAL INFORMATION 

 

 Item 1. Business 

ACE Medical Center – Tacloban, Inc. is a stock corporation duly organized under the laws of the 

Republic of the Philippines on December 2, 2014. ACEMC-Tacloban originally had an authorized 

capital stock of One Hundred Twenty Million Pesos (120,000,000.00) divided into Six Hundred 

(600) Founders’ shares and One Hundred Nineteen Thousand Four Hundred (119,400) Common 

shares both with a par value of One Thousand Pesos (P1,000.00) per share.   

 

On May 10, 2018, the Securities and Exchange Commission approved the Company’s increase in 

its authorized capital stock from One Hundred Twenty Million Pesos (120,000,000.00) divided 

into Six Hundred (600) Founders’ shares and One Hundred Nineteen Thousand Four Hundred 

(119,400) Common shares both with a par value of One Thousand Pesos (P1,000.00) per share to 

Two Hundred Forty Million Pesos (240,000,000.00) divided into Six Hundred (600) Founders’ 

shares and Two Hundred Thirty Nine Thousand Four Hundred (239,400) Common shares both 

with a par value of One Thousand Pesos (P1,000.00) per share.  

 

On September 27, 2019, the Company was issued its Permit to Sell securities consisting of Two 

Hundred Twenty-Eight Thousand (228,000) common shares covered under SEC MSRD No.37, 

series of 2019.  

 

ACE Medical Center-Tacloban, Inc. was established to maintain, operate, own, and manage 

hospitals, medical and related healthcare facilities and businesses such as, but without restriction 

to clinical laboratories, diagnostic centers, ambulatory clinics, condo hospitals, scientific research 

and other allied undertakings and services which shall provide medical, surgical, nursing, 

therapeutic, paramedic, or similar care, provided that purely professional, medical or surgical 

services shall be performed by duly qualified physicians or surgeons who may or may not be 

connected with the hospitals and whose services shall be freely and individually contracted by the 

patients.  

 

ACE Medical Center - Tacloban is a  a Level 2 health care facility with an organized, systematic, 

and with a cost-effective ,sympathetic and holistic approach to its goal in providing the best quality 

and justifiable medical services to its clients and stakeholders. It is a 10-storey, 152-bed capacity 

hospital with total floor area of 14,026sq.m. constructed in a 2,153sq.m. property located along 

National Road, Barangay 78, Marasbaras, Tacloban City. Another property located adjacent and 

behind the hospital, with a total lot area of 5,643 sq. m., will serve as the parking lot that can 

accommodate up to 150 cars. It will also serve as the site for Laundry Room, Generator Set Room, 

Fire Pump Room, Waste Segregation and ECODAS for treatment of medical waste,  

 

The hospital serves the medical needs of the residents of Tacloban City, especially in Barangay 

Marasbaras, nearby Barangays and Municipalities, and the whole of Leyte, Samar and Biliran 

Provinces. It consists of medical specialists who are competent and fully qualified in their line of 

work and equally efficient and well-motivated employees and management staff, some of which 

are subscribers to the capital stock of the Corporation.  

 

  

The Company is not expected to be dependent upon one or a limited number of suppliers for its 

hospital equipment and essential raw materials. ACE Medical Center – Tacloban, Inc.  has entered 

into several contracts for the construction of the hospital building: 

  
 

1. Shimadzu Philippines Corporation - for the supply of X-ray equipment package. This 

covers several equipment such as: X-ray High Voltage Generator, X-ray Table, X-

ray Tube support assembly, Bucky unit, Canon Digital Radiography and other 

accessories. 

 

2. Siemens Healthcare Inc.  - for the supply of CT Scan and MRI equipment – 

Magnetom Sempra with Syngo, Plaza, SomatomGo and Mammomat Fusion. 



 

3. Biosolutions Inc. - for the sublease of Multi-Specialty Ultrasound Machine and 

Cardiovascular dedicated Ultrasound Machine. The Package shall be under a 

financial lease agreement with Biosolutions (leasing company). The leasing 

company shall be the legal owner of the unit until all payment has been cleared, after 

which a formal turnover of ownership will be made to ACE Tacloban. 

 

4. Medparc Pharmacy - for the supply of Manual 3 Cranks Push Button Bed (set).  

 

5. PUA Generator Technologies Phils. Co. -   for the supply and installation of 1 unit 

brand new 750KVA cummins 3phase silent type generator. 

 

 

The Company, in the normal course of business, has transactions with related parties.  Presented 

below are the specific relationship, amount of transaction, account balances, terms and conditions 

and the nature of the consideration to be provided in settlement. 

 

A summary of the transactions and account balances with related parties are as follows: 

 

 

2025  

 

Nature of 

Relationship 
 

Nature of 

Transaction 
 

Amount 

(current 

transaction) 

 
Outstanding 

balance 
 Terms  Conditions 

           

Advances 

from Major 

Shareholders 

 Advances  ₱    9,925,938  ₱135,311,988  (3)  (4) 

 

 

 

2024 

Nature of 
Relationship 

 Nature of Transaction  

Amount 

(current 
transaction) 

 
Outstanding 

balance 
 Terms  Conditions 

           

Advances 

from Major 
Shareholders 

 Advances  ₱     6,089,122  ₱125,386,050  (3)  (4) 

 

2023 

Nature of 

Relationship 
 Nature of Transaction  

Amount 

(current 

transaction) 

 
Outstanding 

balance 
 Terms  Conditions 

           

Advances 

from Major 

Shareholders 

 Advances  ₱   34,806,190   ₱119,296,928  (3)  (4) 

 

 

Cash Advances 

 

The Company obtains cash advances from shareholders to finance the construction of its hospital 

building. These are unsecured, payable in cash with no scheduled repayment terms. The 

outstanding balance of these advances were presented under Advances from shareholders account 

in the statements of financial position. 

 

Required permits were secured by the Company from the Department of Health (DOH) for the 

hospital operations. ACE Medical Center - Tacloban, Inc. has secured the necessary permits 



needed by  the Hospital. This includes Building Permit, Mechanical, Electrical, Plumbing, Fire and 

Electronics permit, as well as Business permit and BIR registration. The Occupancy Permit was 

issued by the Office of the Building Official last March 20, 2019. The Fire Permit and the Sanitary 

Permit were granted last September 27,2021 and March 22, 2021, respectively. 

 

In the course of its operation, ACE Medical Center – Tacloban, Inc.  secured permits and licenses 

from national and local government entities such as Environmental Compliance Certificate and 

Hazardous Waste Permit from DENR and Business Permit from BPLO of Tacloban City. 

 

The DOH conducted ocular inspection of the facilities of the Hospital, as well as the operation 

procedures of ACE Medical Center – Tacloban last June 13, 2019. This is to ensure that the hospital 

is compliant with the standards of the Department prior to issuance of the LTO. The License to 

Operate (LTO) was received last January 1, 2025 with License Number 08-002-25-H2-2.  

 

 

 

Total Number of Full Time-Employees (As of December 31, 2025):    
 

 CBA Non-CBA Total 

Rank and File  350 350 

Supervisors  19 19 

Managers and Top 

Management 

 25 25 

                   Total  394 394 

 

The major risks involved in the Company’s business as well as the measures being 

undertaken by the Company to manage such risks are as follows: 

 

Major Risks Measures  Undertaken 

Difficulty to collect from patients 

The Issuer mitigates such risk through effective  

monitoring of the Hospital’s finances and receivables 

to ensure that its exposure to unpaid promissory notes 

is maintained at manageable levels.  

Scarcity of  Hospital Staff 

especially Nurses 

The Human Resources Department maintains a 

program that will enhance and develop the career path 

of hospital employees to ensure continued stay and 

loyalty to the Company. 

 

 

  

 

 

Item 2. Properties –  
 

ACE Medical Center – Tacloban is a 10-storey, 152-bed capacity hospital. The total floor area is 

around 14,026sq.m. constructed in a 2,154sq.m. property located along National Road, Barangay 

78, Marasbaras, Tacloban City. The property is covered by Transfer Certificate of Title No. 122-

2015000303 and Tax Declaration No. 2012-01-0009-09713 registered in the name of Allied Care 

Experts (ACE) Medical Center  

 

The land where the Company   built a multidisciplinary special medical facility  is the subject of a 

real estate mortgage  covered by TCT No. 122-2015000303 amounting to ₱25,964,426 .  

 

In 2016, the Company purchased on installment additional lot adjacent to the Company’s hospital 

building.  This serve as the parking lot and site for other hospital facilities like the Laundry Room, 

Generator Set Room, Fire Pump Room, Waste Segregation and ECODAS for treatment of medical 

waste, Cistern Tank and LPG Room. It has a total lot area of 5,643 sq.m. and is covered by Transfer 

Certificate of Title No. 122-2018-000738 and Tax Declaration No. 2012-01-0009-10796 registered 

in the name of Allied Care Experts (ACE) Medical Center Tacloban, Inc.  



 

This was fully paid in June 2018 and is likewise the subject of a real estate mortgage. 

 

Management has reviewed the carrying values of property and equipment as of December 31, 2025 

for any impairment. Based on the results of its evaluation, there are no indications that these assets 

are impaired. 

   

Item 3. Legal Proceedings 

  

The Company is not involved in any legal proceeding.  

  

 

 

PART II – SECURITIES OF THE REGISTRANT 

  

A.  Market Price of and Dividends on Registrant’s Common Equity and Related 

Stockholder Matters  

  

(1) Market Information 

 

The Company’s common equity are sold through its organic employees who act as salesmen.  

The shares are sold in tranches for easier administration and on a first-come, first-served basis, 

subject to pre-qualification procedures. The high and low sales prices by quarter for the last 

two (2) years are as follows: 

 

  

(2) Holders 

 

There are approximately 1,713 holders of common shares and 50 holders of founders 

shares of the Company as of December 31, 2025. 

 

Top 20 Stockholders (As of December  31,  2025) 

 

STOCKHOLDER 

 
NATIONALITY 

NUMBER 

OF 

SHARES 

PERCENT 

OF 

OWNERSHI

P 

1.  Amado Manuel C. Enriquez, Jr 

Filipino 

27930 C 

70 F 

11.66% 

2. Fernando P. Carlos 

Filipino 

15960 C 

40 F 

6.67% 

3. Marietta T. Samoy 

Filipino 

7980 C 

20 F 

3.33% 

4. Ma. Lourdes C. Agosto 

Filipino 

3990 C 

10 F 

1.67% 

5. Roberto De Leon 

Filipino 

3990 C 

10 F 

1.67% 

6. Esther Maderazo 

Filipino 

3990 C 

10 F 

1.67% 

7. Fe G, Merin  

Filipino 

3990 C 

10 F 

1.67% 

8. Michael Edward R. Enriquez 

Filipino 

3990 C 

10 F 

1.67% 

9. Rosario Latorre 

Filipino 

3990 C 

10 F 

1.67% 

10. Joyce Rosario Matoza 

Filipino 

3990 C 

10 F 

1.67% 

11. Juliet  Carlos 

Filipino 

3990 C 

10 F 

1.67% 



12. Marilyn Enriquez 

Filipino 

3990 C 

10 F 

1.67% 

13. Felix Nolasco 

Filipino 

3990 C 

10 F 

1.67% 

14. La Rhaine G. Viernes 

Filipino 

3990 C 

10 F 

1.67% 

15. Maria Pilipinas D. Jaya 

Filipino 

3990 C 

10 F 

1.67% 

16. Nimfa L. Nuevas 

Filipino 

3990 C 

10 F 

1.67% 

17. Evangeline Zozobrado 

Filipino 

3990 C 

10 F 

1.67% 

18. Florentina Ty 

Filipino 

3990 C 

10 F 

1.67% 

19. Ma. Rosita Adolfo 

Filipino 

3990 C 

10 F 

1.67% 

20. Geanie Cerna-Lopez 

Filipino 

3990 C 

10 F 

1.67% 

Total   120,000 50.00% 

 

 

       (3) Dividends 

 

Dividend Information on the Two Most Recent Fiscal Years  

 

No dividends were declared by the Company since its incorporation in 2014 considering that 

the company has started its commercial operations on July 2019. 

 

Under Section 12.2  of the Company’s Loan Agreement with the Land Bank of the Philippines 

dated  October 15, 2018,  the Company shall not, without the prior consent of Land Bank of 

the Philippines, declare any cash dividends and/or make, allow advances, or return any capital, 

or authorize or make any other distribution, payments of cash or property to its 

officers/stockholders/affiliate company/subsidiary(ies). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

   PART III.  FINANCIAL INFORMATION  

 

A.   Management’s Discussion and Analysis or Plan of Operation   
 

 

The following table shows the consolidated financial highlights of the Company for the years then ended 

December 31, 2025, 2024 and 2023: 

 
As  of December 31  

2025 2024 2023 

Income Statement Data    

     Revenue P  564,090,073 P  455,837,312 P  364,100,011 

     Other Income  6,535,941 5,425,361 7,466,725 

     Cost of Sales and Services (394,863,051) (328,686,909) (288,007,061) 

     Operating expenses (135,716,567) (84,331,824) (61,307,678) 

     Finance cost (43,251,588) (33,666,716) (29,605,529) 

     Operating Loss (3,205,193) 14,577,224 (7,353,532) 

     Net Loss  (24,212,676) 8,901,280 (6,038,489) 

 
Revenue 

 

The revenue in 2025 is higher by 23.7% from the 2024 revenue of ₱455.8M, this was due to increase in 

hospital fees and sale of medicines. 

 

Cost of sales 

 

Cost of sales and services in 2025 is higher by 20.1% than in 2024. This is primarily due to increase in 

the majority of the expenses.  

 

Expenses 

 

Expenses in 2025 are higher by 60.9% compared to 2024. This is primarily due to the significant increase 

salaries and wages, advertising and promotion, repairs and maintenance, meetings and conferences, 

taxes and licenses office supplies and miscellaneous expense. 

 

Other income 

 

Other income for the year 2025 increases by 20.5% as compared with the year 2024. This is mainly due 

to the in income from cafeteria. 

 

Finance costs 

 

Finance cost increased by 28.5%. This was due to the increase in interest rate since the rates are subject 

to quarterly repricing. 

 

Income tax expense 

 

Income tax expense amounts to 21M in 2025 due to expired NOLCO during the year. 

 

 

 

Income for the year 

 

The hospital recognized net loss in 2025, 372% lower compared in 2024. This was primarily due to 

increased expense. 

 

Financial Condition 

 

Total assets increased from ₱956.6M to ₱1,008.9M. The minimal increase was primarily due to the 

increased in cash, inventories, other current assets and property and equipment. This was negated by the 

decreased in trade and other receivables and deferred tax assets. 

 



Cash increased by ₱53.3M primarily due to the proceeds from issuance of shares negated by payment 

of trade and other payables, acquisition of property and equipment, payment of loans payable and 

advances from shareholders 

 

The decreased in trade and other receivables by ₱3.2M were directly related to the increase in collection 

in 2025. 

 

The increased in inventories by ₱5,152,964 pertains mainly to the purchased in hospital supplies. 

  

Other current assets increased by ₱1,043,733 due to the increased in prepaid income tax partly negated 

by the increased in the prepaid supplies. 

 

Property and equipment increased by ₱13.8M This was primarily due to the depreciation for the period 

amounting to ₱52M net of the 65.8M additional cost of hospital building and acquisition of medical 

equipment, office equipment/furniture and fixtures and other hospital equipment. 

 

The decrease in intangible asset pertains to yearly amortization during the year. 

 

Deferred tax asset decreased by ₱17.5M due to the expired NOLCO and MCIT for the period. 

 

Total liabilities increased by ₱8.8M. The increase was primarily due to the increased in trade and other 

payables net of payment of loans and advances from shareholders. 

 

The increase in trade and other payables by ₱75.7M was mainly due to increase in other payables. 

 

Loans payable represents interest-bearing loan from Banks in support of the construction of the 

Company’s hospital building, acquisition of hospital and medical equipment, transportation equipment 

and furniture and fixtures and permanent working capital requirement of the hospital operation. The 

Company paid ₱76.8M of its loans payable to Land Bank of the Philippines resulting to a decrease in 

loan of 22.9%. 

 

The increase of ₱9.9M in advances from shareholders was due to additional advances in 2025. 

 

The increased in equity was primarily due to the increase in share capital and share premium due to 

issuances of shares and by decrease in accumulated deficits due to net loss incurred by the Company as 

of 2025. 

 

 

Key Performance Indicators 

 

 Dec. 31, Dec. 31, Dec. 31, 

 2025 2024 2023 

        

1. Liquidity       

a. Quick ratio -  capacity to cover its short-term obligations using 

only its most liquid assets. 0.496:1 0.423:1 0.335:1 

                                 [(cash + receivables) / current liabilities]    

     

b. Current ratio - capacity to meet current obligations out of its 

liquid assets. 0.595:1 0.52:1 0.425:1 

                                   (current assets / current liabilities)    

2. Solvency    

a. Debt to equity ratio -  indicator of which group has the greater 

representation in the assets of the Company. 

1.379:1 1.513:1 1.898:1 

                                               (total liabilities / equity)    

3. Profitability    

a. Net profit margin - ability to generate surplus for stockholder (0.057):1 0.02:1 (0.017):1 

                                          (net income / sales)    

    

b. Return on equity -   ability to generate returns on investment of 

stockholders. (0.06):1 0.025:1 (0.019):1 

                                           (net income / average equity)    

4. Leverage    

b. Debt to total asset ratio - the proportion of total assets financed 

by creditors. 0.579:1 0.602:1 0.655:1 



                                                   (total liabilities / total assets)    

    

c. Asset to equity ratio - indicator of the overall financial stability 

of the Company. 2.379:1 2.513:1 2.898:1 

                                               (total assets / equity)    

                                    

 Interest Rate Coverage Ratio    

a. Interest rate coverage ratio - measure of the company’s ability 

to meet its interest payments 0.926:1 1.433:1 0.752:1 

          (earnings before interest and taxes / interest expense)    

­ Remarks:  The Company was able to meet its interest payments.     

 

 

 

 

 

 

DECEMBER 31, 2024 COMPARED TO DECEMBER 31, 2023 

 

%age 31-Dec-2024 31-Dec-2023

Revenue ₱ 455,837,312          ₱ 364,100,011          ₱ 91,737,301           25.20% 100% 100%

Cost of sales and services (328,686,909)        (288,007,061)        (40,679,848)          14.12% -90% -87%

Other income 5,425,361             7,466,725             (2,041,364)            -27.34% 1% 2%

Operating expenses (84,331,824)          (61,307,678)          (23,024,146)          37.56% -23% -19%

Finance costs (33,666,716)          (29,605,529)          (4,061,187)            13.72% -9% -9%

Income tax benefit (expense) (5,675,944)            1,315,043             (6,990,987)            -531.62% -2% 0%

Net income (loss) ₱ 8,901,280             ₱ (6,038,489)            ₱ 14,939,769           -247.41% 2% -2%

For The Year Ended Horizontal Analysis Vertical Analysis

31-Dec-2024 31-Dec-2023 Inc (Dec)

 

The revenue in 2024 is higher by 25.20% from the 2023 revenue of ₱91.74M, this was due to increase 

in hospital fees and sale of medicines. 

 

Cost of sales and services in 2024 is higher by 14.12% than in 2023. This is primarily due to increase in 

the majority of the expenses.  

 

Expenses in 2024 are higher by 37.56% compared to 2023. This is primarily due to the significant 

increase salaries and wages, advertising and promotion, repairs and maintenance, meetings and 

conferences, taxes and licenses office supplies and miscellaneous expense. 

 

Other income for the year 2024 decreases by 27.34% as compared with the year 2023. This is mainly 

due to the absence of miscellaneous income and recovery of credit losses during the year. 

 

Finance cost increased by 13.72%. This was due to the increase in interest rate since the rates are subject 

to quarterly repricing. 

 

Income tax expense amounts to 5.6M in 2024 due to increase of revenue during the year. 

 

The hospital recognized net income in 2024, 247.41% higher compared in 2023. This was primarily due 

to increased revenue. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Changes in Financial Condition 

Inc(Dec) %age 31-Dec-2024 31-Dec-2023

ASSETS

Current Assets

Cash ₱ 30,122,720           ₱ 41,335,673           ₱ (11,212,953)          -27% 3% 4%

Trade and other receivables 104,082,262          69,522,663           34,559,599           50% 11% 7%

Inventories 23,069,545           22,093,981           975,564                4% 2% 2%

Other current assets 7,624,419             7,962,432             (338,013)               -4% 1% 1%

Total Current Assets 164,898,946          140,914,749          23,984,197           17% 17% 14%

Non-current Assets

Property and equipment 766,597,972          798,267,798          (31,669,826)          -4% 79% 81%

Intangible asset 950,000                1,277,858             (327,858)               -26% 0% 0%

Other noncurrent asset 7,000                    7,000                    -                        0% 0% 0%

Deferred tax asset, net 24,246,046           27,270,742           (3,024,696)            -11% 3% 3%

Total Non-Current Assets 791,801,018          826,823,398          (35,022,380)          -4% 82% 84%

Total Assets ₱ 956,699,964          ₱ 967,738,147          ₱ (11,038,183)          -1% 100% 100%

LIABILITIES AND EQUITY 

Current Liabilities

Trade and other payables ₱ 115,170,323          ₱ 101,061,239          ₱ 14,109,084           14% 18% 15%

Loans payable - current 76,828,367           110,917,112          (34,088,745)          -31% 12% 16%

Advances from shareholders 125,386,050          119,296,928          6,089,122             5% 20% 18%

Total Current Liabilities 317,384,740          331,275,279          (13,890,539)          -4% 50% 49%

Non-Current Liabilities

Loans payable - non current 258,638,905          302,477,829          (43,838,924)          -14% 41% 45%

Total Liabilities 576,023,645          633,753,108          (57,729,463)          -9% 91% 94%

Equity

Share capital 154,780,000          153,430,000          1,350,000             1% 46% 49%

Share premium 362,710,000          326,270,000          36,440,000           11% 109% 105%

Revaluation surplus 17,297,193           17,297,193           -                        0% 5% 6%

Accumulated deficits (154,110,874)        (163,012,154)        8,901,280             -5% -46% -52%

Equity, Net 380,676,319          333,985,039          46,691,280           14% 114% 107%

Total Liabilites and Equity ₱ 956,699,964          ₱ 967,738,147          ₱ (11,038,183)          -1% 100% 100%

31-Dec-2024 31-Dec-2023

Horizontal Analysis Vertical Analysis

 

Total assets decreased from ₱967.73M to ₱956.6M. The minimal decrease was primarily due to the 

decreased in cash, inventories, other current assets and property and equipment and deferred tax assets. 

This was negated by the increased in trade and other receivables. 

 

Cash decreased by ₱11.2M primarily due to the payment of trade and other payables, acquisition of 

property and equipment and intangible assets and payment of loans payable partly negated by proceeds 

from issuance of shares and advances from shareholders 

 

The increase in trade and other receivables by ₱34.55M were directly related to the increase of revenue 

in 2024. 

 

The increase in inventories by ₱975,564 pertains mainly to the purchased in hospital supplies. 

  

Other current assets decreased by ₱338,013 due to the decreased in prepaid supplies partly negated by 

the increased in the prepaid income tax. 

 

Property and equipment decreased by ₱31.6M This was primarily due to the depreciation for the period 

amounting to ₱46.2M net of the additional cost of hospital building and acquisition of medical 

equipment, office equipment/furniture and fixtures and other hospital equipment. 

 

The decrease in Intangible asset pertains to yearly amortization during the year. 

 



Deferred tax asset decreased by ₱3..024M due to the application of NOLCO partly negated by the 

recognition of DTA from MCIT for the period. 

 

Total liabilities decreased by ₱57.7M. The decrease was primarily due to the payment of loans net of 

the increased in trade and other payables and advances from shareholders. 

 

The increase in trade and other payables by ₱14.1M was mainly due to increase in other payables. 

 

Loans payable represents interest-bearing loan from Banks in support of the construction of the 

Company’s hospital building, acquisition of hospital and medical equipment, transportation equipment 

and furniture and fixtures and permanent working capital requirement of the hospital operation. The 

Company paid ₱77.9M of its loans payable to Land Bank of the Philippines resulting to a decrease in 

loan of 18.85%. 

 

The increase of ₱6M in advances from shareholders was due to additional advances in 2024. 

 

The increase in equity was primarily due to the increase in share capital and share premium due to 

issuances of shares and by decrease in accumulated deficits due to net income incurred by the Company 

as of 2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



DECEMBER 31, 2023 COMPARED TO DECEMBER 31, 2022 

 

%age 31-Dec-2023 31-Dec-2022

Revenue ₱ 364,100,011          ₱ 329,513,927          ₱ 34,586,084           10.50% 100% 100%

Cost of sales and services (288,007,061)        (274,356,899)        (13,650,162)          4.98% -79% -83%

Other income 7,466,725             4,586,556             2,880,169             62.80% 2% 1%

Operating expenses (61,307,678)          (67,881,154)          6,573,476             -9.68% -17% -21%

Finance costs (29,605,529)          (31,671,778)          2,066,249             -6.52% -8% -10%

Income tax benefit 1,315,043             7,352,291             (6,037,248)            -82.11% 0% 2%

Net income (loss) ₱ (6,038,489)            ₱ (32,457,057)          ₱ 26,418,568           -81.40% -2% -10%

For The Year Ended Horizontal Analysis Vertical Analysis

31-Dec-202231-Dec-2023 Inc (Dec)

 

The revenue in 2023 is higher by 10.5% from the 2022 revenue of ₱34.5M, this was due to increase in 

hospital fees and sale of medicines. 

 

Cost of sales and services in 2023 is higher by 4.98% than in 2022. This is primarily due to increase in 

salaries and wages, depreciation, utilities, dietary, equipment rentals partly negated by the decrease in 

professional fees, hospital, pharmacy and laboratory supplies, and service fees 

 

Expenses in 2023 are lower compared to 2022 by 9.68%. This is primarily due to the significant decrease 

input tax expense, credit losses, waste disposal expense, advertising/promotion/marketing. This was 

negated by the significant increases in director’s and officers’ compensation, salaries and wages, loss 

on inventory obsolescence and other operating expenses. 

 

Other income for the year 2023 increases by 62.80% as compared with the year 2022. This is primarily 

due to increase in miscellaneous income and recovery of credit losses. 

 

Finance cost decreased by 6.52%. This was due to partial payment of loans in 2023 coupled with the 

decrease in interest rate since the rates are subject to quarterly repricing. 

 

Income tax benefit decrease by 82.11% due to lower taxable loss in 2023 than in 2022. 

 

Loss for the year for the year 2023 is lower than losses suffered in 2022 by 81.40%. This is primarily 

due to the increase in revenue coupled with lower finance costs in 2023. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Changes in Financial Condition 

Inc(Dec) %age 31-Dec-2023 31-Dec-2022

ASSETS

Current Assets

Cash ₱ 41,335,673         ₱ 21,410,802         ₱ 19,924,871         93% 4% 2%

Trade and other receivables 69,522,663         68,481,601         1,041,062           2% 7% 7%

Loans receivable -                      -                      -                      0% 0% 0%

Inventories 22,093,981         21,353,171         740,810              3% 2% 2%

Other current assets 7,962,432           16,249,912         (8,287,480)          -51% 1% 2%

Total Current Assets 140,914,749       127,495,486       13,419,263         11% 15% 13%

Non-current Assets

Property and equipment 798,267,798       833,347,756       (35,079,958)        -4% 82% 85%

Intangible asset 1,277,858           205,715              1,072,143           521% 0% 0%

Other noncurrent asset 7,000                  7,000                  -                      0% 0% 0%

Deferred tax asset, net 27,270,742         24,183,113         3,087,629           13% 3% 2%

Total Non-Current Assets 826,823,398       857,743,584       (30,920,186)        -4% 85% 87%

Total Assets ₱ 967,738,147       ₱ 985,239,070       ₱ (17,500,923)        -2% 100% 100%

LIABILITIES AND EQUITY 

Current Liabilities

Trade and other payables ₱ 101,061,239       ₱ 96,212,751         ₱ 4,848,488           5% 16% 14%

Loans payable - current 110,917,112       79,167,112         31,750,000         40% 18% 12%

Advances from shareholders 119,296,928       84,490,738         34,806,190         41% 19% 13%

Total Current Liabilities 331,275,279       259,870,601       71,404,678         27% 52% 39%

Non-Current Liabilities

Loans payable - non current 302,477,829       413,394,941       (110,917,112)      -27% 48% 61%

Total Liabilities 633,753,108       673,265,542       (39,512,434)        -6% 100% 100%

Equity

Share capital 153,430,000       152,400,000       1,030,000           1% 46% 49%

Share premium 326,270,000       299,250,000       27,020,000         9% 98% 96%

Revaluation surplus 17,297,193         17,297,193         -                      0% 5% 6%

Accumulated deficits (163,012,154)      (156,973,665)      (6,038,489)          4% -49% -50%

Equity, Net 333,985,039       311,973,528       22,011,511         7% 100% 100%

Total Liabilites and Equity ₱ 967,738,147       ₱ 985,239,070       ₱ (17,500,923)        -2% 100% 100%

31-Dec-202231-Dec-2023

Horizontal Analysis Vertical Analysis

 

Total assets decreased from ₱985.24M to ₱967.73M. The minimal decrease was primarily due to the 

decreased in other current assets and property and equipment. This was negated by the increased in cash, 

trade and other receivables, inventories, intangible assets and deferred tax assets. 

 

Cash increased by ₱19.92M primarily due to the proceeds from issuance of shares and advances from 

shareholders. This was partly negated by the payment of trade and other payables, acquisition of 

property and equipment and intangible assets and payment of loans payable.  

 

The increased in trade and other receivables by ₱1.04M were due to recovery of credit losses. 

 

The increased in inventories by ₱740,810 pertains mainly to the purchased in pharmacy supplies. 

  

Other current assets decreased by ₱8.28M due to the decreased of the value added tax on purchases of 

goods and services negated by the increased of prepaid income tax and prepaid supplies. 

 

Property and equipment decreased by ₱35M This was primarily due to the depreciation for the period 

amounting to ₱45.16M net of the additional cost of hospital building and acquisition of medical 

equipment, office equipment/furniture and fixtures and other hospital equipment. 

 

The increase in Intangible asset pertains to purchase of new information system during the year. 



 

Deferred tax asset increased by ₱3.087M due to the recognition of DTA from MCIT for the period and 

NOLCO for 2023.  

 

Total liabilities decreased by ₱39.51M. The decrease was primarily due to the payment of loans net of 

the increased in trade and other payables and advances from shareholders. 

 

The increase in trade and other payables by ₱8.23M was mainly due to payment made on purchases to 

suppliers of goods and services, increase on accrued expenses and partial payment of retention payable 

for the period. 

 

Loans payable represents interest-bearing loan from Banks in support of the construction of the 

Company’s hospital building, acquisition of hospital and medical equipment, transportation equipment 

and furniture and fixtures and permanent working capital requirement of the hospital operation. The 

Company paid ₱79.16M of its loans payable to Land Bank of the Philippines resulting to a decrease in 

loan of 19.15%. 

 

The increase of ₱34.8M in advances from shareholders was due to additional advances in 2023. 

 

The increased in equity was primarily due to the increase in share capital and share premium due to 

issuances of shares. This is negated by increase in accumulated deficits due to net loss incurred by the 

Company as of 2023.  

 

    

Material Changes in Financial Condition  

   

From January 1, 2025 to  From January 1, 2024 to  From January 1, 2023 to  

December 31, 2025 December 31, 2024 December 31, 2023 

a. Cash decreased by ₱53.3M a. Cash decreased by ₱11.2M 

a. Cash increased by 

₱19.92M 
primarily  due to the proceeds from 

issuance of shares negated by 

payment of trade and other payables, 

acquisition of property and 

equipment, payment of loans payable 

and advances from shareholders 

primarily due to the payment of 

trade and other payables, 

acquisition of property and 

equipment and intangible assets 

and payment of loans payable 

partly negated by proceeds from 

issuance of shares and advances 

from shareholders 

primarily due to the 

proceeds from issuance of 

shares and advances from 

shareholders. This was 

partly negated by the 

payment of trade and other 

payables, acquisition of 

property and equipment and 

intangible assets and 

payment of loans payable. 

b. Trade and other receivables 

increased by ₱3.2M 

The increased in trade and other 

receivables by ₱3.2M were 

directly  directly related to the 

increase in collection in 2025 

b. Trade and other receivables 

increased by ₱34.55M 

The increased in trade and other 

receivables by ₱34.55M were 

directly related to the increase of 

revenue in 2024. 

b. Trade and other 

receivables increased by 

₱1.04M 

primarily due to recovery of 

credit losses. 

d.  Inventories increased by 

₱5,152,964 

d.  Inventories increased by 

₱975,564 

d.  Inventories increased 

by ₱740,810 

pertains mainly to the purchased 

in hospital supplies. 

pertains mainly to the purchased 

in hospital supplies. 

due to the purchased in 

pharmacy supplies. 

f.  Other current assets 

decreased by ₱1,043,733 

f.  Other current assets 

decreased by ₱338,013 

f. Other current assets 

decreased by ₱8.28M 

due to the increased in prepaid 

income tax partly negated by the 

increased in the prepaid supplies. 

due to the decreased in prepaid 

supplies partly negated by the 

increased in the prepaid income 

tax. 

due to the decreased of the 

value added tax on 

purchases of goods and 

services negated by the 

increased of prepaid income 

tax and prepaid supplies. 



g. Property and equipment g. Property and equipment 

g. Property and 

equipment 

decreased by ₱13.8M decreased by ₱31.6M decreased by ₱35M 
primarily due to the  depreciation 

for the period amounting to ₱52M 

net of the 65.8M additional cost of 

hospital building and acquisition of 

medical equipment, office 

equipment/furniture and fixtures and 

other hospital equipment. 

primarily due to the 

depreciation for the period 

amounting to ₱46.2M net of the 

additional cost of hospital 

building and acquisition of 

medical equipment, office 

equipment/furniture and 

fixtures and other hospital 

equipment. 

primarily due to the 

depreciation for the period 

amounting to ₱45.16M net 

of the additional cost of 

hospital building and 

acquisition of medical 

equipment, office 

equipment/furniture and 

fixtures and other hospital 

equipment. 

h. Intangible asset decreased by 

₱370,714 

h. Intangible asset decreased 

by ₱327,858 

h. Intangible asset 

increased by ₱1.07M 
pertains to yearly amortization  pertains to yearly amortization  The increase in Intangible 

asset pertains to purchase of 

new information system 

during the year 

i.  Deferred tax asset decreased 

by ₱17.5M i.  Deferred tax asset decreased 

by ₱3..024M 
i. Deferred tax asset 

increased by ₱3.087M 
due to  the expired NOLCO and 

MCIT for the period. 

due to the application of 

NOLCO partly negated by the 

recognition of DTA from MCIT 

for the period. 

due to the recognition of 

DTA from MCIT for the 

period and NOLCO for 

2023. 

j.   Trade and other payables 

increased by ₱75.7M 

j.   Trade and other payables 

increased by ₱14.1M 

j.   Trade and other 

payables increased by 

₱8.23M 
mainly due to increase in other 

payables. 

mainly due to increase in other 

payables. 

mainly due to payment 

made on purchases to 

suppliers of goods and 

services, increase on 

accrued expenses and partial 

payment of retention 

payable for the period. 

k.  Loans payable decreased by 

₱76.8M 

k.  Loans payable decreased 

by ₱77.9M 

k.  Loans payable 

decreased by ₱79.16M 

Represents its payment of loans 

payable to Land Bank of the 

Philippines resulting to a decrease 

in loan of 22.9%. 

Represents its payment of loans 

payable to Land Bank of the 

Philippines resulting to a 

decrease in loan of 18.85%. 

Represents its payment of 

loans payable to Land Bank 

of the Philippines resulting 

to a decrease in loan of 

19.15%. 

l. Advances from shareholders 

increased by ₱9.9M 

l. Advances from shareholders 

increased by ₱6M 

l. Advances from 

shareholders increased by 

₱34.8M 

was due to additional advances in 

2025 

was due to additional advances 

in 2024 

was due to additional 

advances in 2023 

m. Equity increased by ₱43.4M m. Equity increased by 

₱46.69M 

m. Equity increased by 

₱22M 

primarily due  to the increase in 

share capital and share premium 

due to issuances of shares and by 

decrease in accumulated deficits 

due to net loss incurred by the 

Company as of 2025. 

primarily due to the increase in 

share capital and share premium 

due to issuances of shares and by 

decrease in accumulated deficits 

due to net income incurred by 

the Company as of 2024 

primarily due to the increase 

in share capital and share 

premium due to issuances of 

shares. This is negated by 

increase in accumulated 

deficits due to net loss 

incurred by the Company as 

of 2023. 



 

 

 

Material Changes in Operations  

   

2025 vs. 2024 2024 vs. 2023 2023 vs.  2022 

   

a.  Revenue increased by 

23.7% 

a.  Revenue increased by 

25.20% 

a.  Revenue increased by 

10.50% 

this was due to increase in 

hospital fees and sale of 

medicines. 

this was due to increase in 

hospital fees and sale of 

medicines. 

this was due to increase in 

hospital fees and sale of 

medicines. 

b.  Cost of sales and services 

increased by 20.1% 
primarily due to increase in the 

majority of the expenses 

directly related to the revenue. 

b.  Cost of sales and services 

increased by 14.12% 
primarily due to increase in the 

majority of the expenses directly 

related to the revenue. 

b.  Cost of sales and services 

increased by 4.98% 
primarily due to increase in 

salaries and wages, depreciation, 

utilities, dietary, equipment 

rentals partly negated by the 

decrease in professional fees, 

hospital, pharmacy and 

laboratory supplies, and service 

fees 

c. Expenses increased by 

60.9% 

c. Expenses increased by 

37.56% 

c. Expenses decreased by 

9.68% 
primarily due to the significant 

increase salaries and wages, 

advertising and promotion, repairs 

and maintenance, meetings and 

conferences, taxes and licenses 

office supplies and miscellaneous 

expense. 

 

primarily due to the significant 

increase salaries and wages, 

advertising and promotion, repairs 

and maintenance, meetings and 

conferences, taxes and licenses office 

supplies and miscellaneous expense. 

 

primarily due to the significant 

decrease input tax expense, credit 

losses, waste disposal expense, 

advertising/promotion/marketing. 

This was negated by the 

significant increases in salaries 

and wages, loss on inventory 

obsolescence and other operating 

expenses. 

d. Other income decreased 

by 20.5% 

d. Other income decreased by 

27.34% 

d. Other income increased by 

62.80% 

mainly due to the income from 

cafeteria 

mainly due to the absence of 

miscellaneous income and 

recovery of credit losses during 

the year. 

primarily due to increase in 

miscellaneous income and 

recovery of credit losses. 

e. Finance cost increased by 

28.5% 

e. Finance cost increased by 

13.72% 

e. Finance cost decreased by 

6.52% 

This was due to the increase in 

interest rate since the rates are 

subject to quarterly repricing. 

This was due to the increase in 

interest rate since the rates are 

subject to quarterly repricing. 

This was due to partial payment 

of loans in 2023 coupled with the 

decrease in interest rate since the 

rates are subject to quarterly 

repricing. 

f. Income tax expense 

increase by 531.62% 

due to increase of revenue 

during the year. 

f. Income tax expense increase 

by 531.62% 

due to increase of revenue during 

the year. 

f. Income tax benefit decrease 

by 82.11% 

due to lower taxable loss in 2023 

than in 2022. 

g. Income for the year 

increased by 372%. 

expired NOLCO during the 

year. 

g. Income for the year increased 

by 247.41%. 

The hospital recognized net 

income in 2024, 247.41% higher 

compared in 2023. This primarily 

due to increased revenue. 

g. Loss for the year decreased 

by 81.40%. 

primarily due to the increase in 

revenue coupled with lower 

finance costs in 2023. 

 

 



There were no material events that would trigger direct or indirect contingent financial 

obligation that would materially affect the company’s operation, including any default or 

acceleration of obligation.  

The Company did not enter into any material off-balance sheet transactions, arrangements, 

obligations (including contingent obligations), and other relationships with unconsolidated 

entities or other persons during the period.  

There were no any known trends or any known demands, commitments, events or uncertainties 

that would result in or that were reasonably likely to result in the Company’s liquidity increase 

or decreasing in any material way. 

 

There were no known trends, events or uncertainties that have had or that are reasonably 

expected to have a material favorable or unfavorable impact on net sales or revenues or income 

from continuing operations except for the possible impact of Covid 19 Pandemic. 

The Company continues to spend for capital expenditures in relation to the hospital operation. 

There were no significant elements of income or loss that did not arise from the Company’s 

continuing operations. 

There were no seasonal aspects that had any material effect on the financial condition or results 

of operations of the Company.  

 

The Company is not involved in legal proceedings, tax and/or regulatory assessments.   
 

 

Financial Risks 

 

a. Interest Rate Risk – The Company’s interest rate risk is limited to its cash in banks and 

loans payable. 

b. Credit Risk – The Company’s credit risk is primarily attributable to its cash and 

receivables. The Company has adopted stringent procedure in extending credit terms and 

in monitoring its credit risk. The Company limits its exposure to credit risks by depositing 

its cash only with financial institutions duly evaluated and approved by the BOD. The 

Company’s exposure on receivables is minimal since it is only on its 2nd year of operation. 

c. Liquidity Risk – As part of the Company’s overall liquidity management, the Company 

maintains a level of cash deemed sufficient to finance operations and to mitigate the effects 

of fluctuation in cash flows and a balance between continuity of funding and flexibility 

through the use of bank loans and advances from related parties, if there’s any. 
 

The Company has no investments in foreign securities. 

 

Material changes on line items in the financial statements are included in “Management’s Discussion and 

Analysis” above. 

 

 

B.   Information on Independent Accountant and Other Related Matters  

 

The Company’s external auditor is the auditing firm of PEREZ, SESE, VILLA AND CO.. For 

the year 2025, the same auditing firm of PEREZ, SESE, VILLA AND CO. is being 

recommended by the Board, based on the recommendation of the Audit Committee composed 

of Dr. Ma. Lourdes C. Agosto(Chairman/Independent Director), Dr. Rosario E. Latorre 

(Independent Director/Member) Dr. Felix Nolasco (IndependentDirector/member), Dr. Esther 

Maderazo(member) and Dr. Juliet Carlos for a fee of P 120,000.00 (exclusive of VAT and out-

of-pocket expenses). 

 



a. The Audit committee evaluates proposals based on the quality of service, commitment for 

deadline and fees. The committee may require a presentation from each proponent to 

clarify some issues. 

b. PEREZ, SESE, VILLA AND CO., represented by its engagement partner, Ms. Ethel 

Martinez, is the external auditor of the Company for the most recently completed year 

2025.  Pursuant to SRC Rule 68 (3) (b) (iv) of the Amended Implementing Rules and 

Regulations of the Securities Regulation Code (SRC) (re: rotation of external auditors), 

the Company has not engaged Ms. Martinez for more than five years. 

c. Representatives of PEREZ, SESE, VILLA AND CO. are expected to be present during the 

stockholders’ meeting. The representatives will have the opportunity to make statements 

if they desire to do so and will be available to respond to appropriate questions from the 

security holders. 

d. During the two (2) most recent fiscal years or any subsequent interim period, the 

independent auditor has not resigned nor was dismissed or has declined to stand for 

reappointment after the completion of the current audit. 

e. The aggregate annual external audit fees billed for each of the last two (2) fiscal years for 

the audit of the registrant’s annual financial statements or services that are normally 

provided by the external auditor are as follows: 

 

For the year 2025 -   P 431,800.00 (billed and paid in 2025) 

For the year 2024 -   P 330,200.00 (billed and paid in 2024)  

 

f. The above audit fees are inclusive of the following: (a) audit, other assurance and related 

services by the External Auditor that are reasonably related to the performance of the audit 

or review of the Company’s financial statements (P 431,800.00). 

 

The Audit Committee has the function of assessing the independence and professional 

qualifications of the external auditor, in compliance with the requirements under applicable 

law, rules and regulations; reviewing the performance of the external auditors; and 

recommending to the Board of Directors the appointment or discharge of external auditors 

as well as reviewing and approving audit related and non-audit services to be rendered by 

external auditors.  Prior to the commencement of the audit, the Audit Committee shall 

discuss, review and recommend with the external auditors the nature, scope and fees of the 

audit, and ensure proper coordination, if more than one audit firm is involved in the activity 

to secure proper coverage and minimize duplication of efforts. 

 

 

PART  IV – MANAGEMENT AND CERTAIN SECURITY HOLDERS 

 

 

(A)  Directors, Executive Officers 
  

 (1) Directors 

   

There are fifteen (15) members of the Board, three  (3) of whom are independent directors. 

The term of office of each member is one (1) year; they are elected at the annual 

stockholders’ meeting to hold office until the next succeeding annual stockholders’ 

meeting and until his/her successor is elected and qualified.  A director who is elected to 

fill any vacancy holds office only for the unexpired term of his predecessor.  The following 

are the current members of the Board of Directors: 
 

 

1.Carlos, Fernando P. 

2. Samoy, Marietta 

3. De Leon, Roberto 

4. Enriquez, Amado Manuel C.,Jr. 

5. Enriquez, Michael Edward 

6. Enriquez, Marilyn 

7. Nolasco, Felix - Independent Director 



8. Carlos, Juliet 

9. Jaya, Maria Pilipinas 

10. Agosto, Lourdes - Independent Director 

11. Matoza, Joyce Rosario 

12. Maderazo, Esther 

13. Merin, Fe G. 

14. Latorre, Rosario - Independent Director 

15. Viernes, La Rhaine 

 

     

1. AMADO MANUEL C. ENRIQUEZ JR.  -  73 years old, Filipino  

 

Graduated from University of the Philippines, College of Medicine, 1978;  

Doctor of Medicine  

 

POSITIONS HELD FOR THE PAST 5 YEARS: 

Chairman of the Board –  
ACE Medical Center Baliwag (2015-Present) 
ACE Medical Center Pateros (2013-Present) 

ACE Malolos Center Doctors (2015-Present) 
ACE Medical Center Mandaluyong (2016-Present)  

ACE Medical Center Palawan (2017-Present)  
ACE Medical Center Tacloban (2014-Present) 
ACE Medical Center Bohol (2014-Present) 

ACE Medical Center Butuan (2016-2023) 
ACE Medical Center CDO (2016-Present) 
ACE Medical Center Bayawan (2015-Present) 

ACE Medical Center Legazpi (2016-Present) 
ACE Medical Center Dipolog (2017-Present) 

ACE Medical Center Quezon City (2012-Present) 
ACE Medical Center Tuguegarao ((2016-Present) 
Tagum Global Medical Center,Inc. (2018-Presents) 

 

2. CARLOS, FERNANDO P. – 64 YEARS OLD, FILIPINO 

Graduated from Remedios Trinidad Romualdez Medical Foundation, 1986 

 

POSITIONS HELD FOR THE PAST 5 YEARS: 

President: 

ACE Medical Center – Pateros (2011 – Present) 

ACE Medical Center –QC (2012 – Present) 

ACE Medical Center – Tacloban,Inc. (2014-Present) 

ACE Medical Center – Dipolog (2017 – Present)  

ACE medical Center-  Sariaya (2019- Present) 

ACE Medical Center San Miguel (2023-Present) 

 

Director: 

ACE Medical Center Pateros (2013-Present) 

ACE Malolos Center Doctors (2015-Present) 

ACE Medical Center Mandaluyong (2016-Present) 

ACE Medical Center Palawan (2017-Present) 

ACE Medical Center-Tacloban (2014-Present) 

ACE Medical Center Bohol (2014-Present) 

ACE Medical Center Dumaguete (2014-Present) 

ACE Medical Center General Santos (2016-Present) 

ACE Medical Center CDO (2016-Present) 

ACE Medical Center Butuan (2016-Present) 

ACE medical Center Bayawan (2016-Presnt) 



ACE Medical Center Legazpi (2016-Present) 

ACE Medical Center Dipolog (2017-Presnt) 

ACE Medical Center Tuguegarao (2016-Present) 

ACE Medical Center Quezon City(2012-Present) 

Tagum Global Medical Center,Inc (2016-Present) 

 

3.DE LEON, ROBERTO.- 73 YEARS OLD, FILIPINO 

   41 6 Calo St. Ayala Alabang, Village Muntinlupa City 

 

POSITIONS HELD FOR THE PAST 5 YEARS: 

Retired Banker 

 

 

4. CARLOS, JULIET 61 YEARS OLD, FILIPINO 

         Graduated from Manila Central University 

  

POSITIONS HELD FOR THE PAST 5 YEARS 

Allied Care Experts (ACE) Medical Center Pateros Purchasing Department Head;, Allied Care 

Experts (ACE) Medical Center Quezon City – P:urchasing Head; Allied Care Experts (ACE) 

Medical Center Mandaluyong- Corporate Treasurer; Allied Care Expert Medical Center-Tacloban 

Board of Director 

  

5. DE LEON, ROBERTO  64YEARS OLD, FILIPINO 

    Graduated from UST Faculty of Medicine 

 

    POSITIONS HELD FOR THE PAST 5 YEARS: 

ACE Medical center Valenzuela- President and CEO; ACE Medical Center Baypointe- Chairman 

of the Board; ACE Medical Center- Tacloban, Inc. – Founder Director 

 

 

6. ENRIQUEZ, MICHAEL EDWARD R.  37 YEARS OLD, FILIPINO 

     Graduated from University of Sto, Tomas 

     

    POSITION HELD FOR THE PAST 5 YEARS; 

ACE Medical Centre Quezon City – Vice Precident; ACE Medical Centre Quezon City  - 

Assistant Finance Officer Ace Medical Center – Quezon City 

Hospital Affiliations: 

ACE Hospitals 

 

7. ENRIQUEZ, MARILYN. 77 YEARS OLD, FILIPINO 

     Graduated from Cebu Institute of Medicine 

 

     POSITIONS HELD FOR THE PAST 5 YEARS: 

Founder: Allied Care Experts (ACE) Medical Center-Pateros; Founder: Allied Care Experts (ACE) 

Medical Center-Quezon City; Founder: Allied Care Experts (ACE) Medical Center-Tacloban,Inc. 

 

Hospital Affiliations: 

ACE Group of Hospitals 

 

 

8. LATORRE, ROSARIO 54 YEARS OLD, FILIPINO 

    Graduated from Remedios Trinidad Romualdez Medical Foundation  (RTRMF 

 

    POSITIONS HELD FOR THE PAST 5 YEARS: 



Chief of Clinics and Training Officer Deparrtment of Pediatrics - Allied Care Experts 

(ACE)MedicalCenter- Tacloban, Inc, (2022-Present) Founder Director Dietary Department –  

Allied Care Experts(ACE) Medical Center- Tacloban, Inc. 
 

Affiliation: 

Mother of Mercy Hospital (MMH) Remedies Trinidad Romualdez Hospital RTR) Divine Word 

Hospital (DWUH);Allied Care Experts (ACE) Medical Center- Tacloban,Inc 

 

9.  NOLASCO, FELIX    72 YEARS OLD, FILIPINO 

     Graduated from Remedios Trinidad Romualdez Medical Foundation  (RTRMF 

 

    POSITIONS HELD FOR THE PAST 5 YEARS: 

 

President, Philippine Board of Otolaryngology-HNS, 2020;Presidentof Philippine Society of Otolaryngology 

– HNS, 2005 Founding President of Philippine Academy of Craniomaxillofacial Surgery (PSO-HNS inc) 

Former Faculty of UP College of Medicine – PGH Med Center Chairman; Emeritus of Department of ORL-

HNS, East Ave MedCenter Founding Director, Otolaryngologic Maxillofacial and Aesthetic Center, EAMC-

DOH Former Exec Off - ENT-HNS,JRRRMC Former Head - ENT, SJDH ,MCM Chairman, Sto. Tomas 

Doctor Hospital and Medical Center Former President, Allied Care Experts Med Center – Baypointe Former 

Vice President, Medical Director Administrator, CFO of Various ACEMC 

and UPHMC Hospitals 

 

10. JAYA, MARIA PILIPINAS D. ,   57YEARS OD, FILIPINO 

 Graduated from Remedios Trinidad Romualdez Medical Foundation Cebu Institute of Medicine 

 

 

    POSITIONS HELD FOR THE PAST 5 YEARS: 

 

Allied Care Experts (ACE) Medical Center- Tacloban,Inc. – Hospital Administrator; Remedios 

Trinidad Romualdez (RTR) Hospital- Training officer; Mother of Mercy Hospital – Active 

consultant; Divine Word University Hospital (DWUH)- Active Consultant 

 

Hospital Affiliation: 

Remedios Trinidad Romualdez (RTR Hospital) Mother of Mercy Hospital(MMH) 

Divine Word Hospital 

 

 

11. MERIN, FE G. 70 YEARS OLD ,FILIPINO 

      Graduated from Cebu Institute of Medicine 

 

      POSITIONS HELD FOR THE PAST 5 YEARS: 

Affiliations: 

Mother of Mercy Hospital (MMH) 

Remedios Trinidad Romualdez (RTR) Hospital  

Mother of Mercy  Hospital(MMH) 

 

 

12.  MADERAZO, ESTHER C., 57 YEARS OLD, FILIPINO 

       Graduated from Remedios Trinidad Romualdez Medical Foundation 

 

       POSITIONS HELD FOR THE PAST 5 YEARS: 

Rheumatoid Consultant- Eastern Visayas Medical Center; Rheumatoid Consultant – Divine Word 

Hospital (DWUH), Founder Director Rehabilitation Medicine and Laboratory Department – Allied 

Care Experts (ACE) Medical Center- Tacloban,Inc. 

Afiliation: 

Divine Word Hospital (DWUH) Mother of Mercy Hospital (MMH) 



Remedios Trinidad Romualdez Hospital (RTR) Eastern Visayas Medical Center (EVMC) 

Allied Care Experts (ACE) Medical Center-Tacloban, Inc. 

 

13. MATOZA, JOYCE ROSARIO 49 YEARS OLD, FILIPINO 

     Graduated from Remedios Trinidad Romualdez Medical Foundation,1976 

 

     POSITIONS HELD FOR THE PAST 5 YEARS: 

 

Founder Director of Hemodialysis Unit and Active Consultant, Internal Medicine and Adult 

Nephrology – Allied Care Experts (ACE) Medical Center- Tacloban,Inc,; Hemodialysis Unit 

Head and Chairman of the Internal Medicine 

Department- Remedios Trinidad Romualdez (RTR) Hospital; Hemodialysis 

Unit Head – Christ the Healer  

 

Hospital Affiliation: 

Divine Word Hospital (DWUH) Mother of Mercy Hospital (MMH) 

United Shalom Hospital 

 

 

 

14. VIERNES, LA RHAINE G.  50 YEARS OLD, FILIPINO 

       Graduated from Remedios Trinidad Romualdez Medical Foundation, 2000 

 

       POSITIONS HELD  FOR THE PAST 5 YEARS: 

 

President -Tagum Global Medical Center,Inc.(2018- Present); Founder Director ACE Plawan 

(2017- Present); Founder Director ACE Legaspi 

(2016- Present); ACE Council President (2021- 2023); Chairman of Pediatric Department- ACE 

Medical Center- Tacloban,Inc.; Founder Director- ACE Medical Center Palawan, Board of Director 

(2017-Present); Council Secretary (2017-2019); Active Consultant - Mother of Mercy Hospital 

(MMH) 2014-Present); Consultant Staff – Divine Word Hospital (DWUH) 2001- 

Present)Advisory Board Philippine Pediatric Society, Eastern Visayas (2019-Present) 

 

Affiliation: 

Divine Word Hospital (DWUH) Mother of Mercy Hospital (MMH) 

Remedios Trinidad Romualdez Hospital (RTR) 

 

 

15. SAMOY, MARIETTA 68 YEARS OLD, FILIPINO 

               Graduated from Remedios University of Perpetual Help, 1983 

      

                 POSITIONS HELD  FOR THE PAST 5 YEARS: 

 

Administrator – MCM Muntinlupa Medical Center (2021-Present);  

Board Member – Parañaque Doctors Hospital (2021- Present); 

Business Office Head – Las Piñas City Medical Center (2021-Present); 

Board Member- ACE Group of Hospitals; 

Medical Director- Unihealth Hospital & Medical Center, Inc.(2021- Present); 

Board Member of all ACE Group of Hospitals.  

 

 

 

(2) Executive Officers 
   

The Company’s key executive officers as of 31 December 2025, are as follows: 

 

 



President -  Dr. Fernando P. Carlos 

Vice-President -  Dr. Maria Pilipinas D. Jaya 

Secretary -  Dr. La Rhaine G. Viernes 

Treasurer -  Dr. Michael Edward C. Enriquez  

Assistant Corporate Secretary - Dr. Joyce Rosario Matoza 

Assistant Corporate Treasurer - Dr. Ma. Rosita Adolfo 

 

 

The Officers (per the Company’s By-Laws) are elected/appointed annually by the Board 

of Directors during its organizational meeting, each to hold office for one (1) year until the 

next organizational meeting of the Board in the following year or until a successor shall 

have been elected/appointed and shall have qualified. 

 

INCUMBENT OFFICERS 

 

Chairman -  Dr. Amado Manuel C. Enriquez,Jr. 

Vice Chairman -  Dr. Fe G. Merin 

President -  Dr. Fernando P. Carlos 

Vice-President -  Dr. Maria Pilipinas D. Jaya 

Secretary -  Dr. La Rhaine G. Viernes 

Asst. Secretary -  Dr. Joyce Rosario Matoza-Serna 

Treasurer -  Dr. Michael Edward C. Enriquez  

Asst. Treasurer -  Dr. Ma. Rosita Adolfo 

 

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

(3) Significant Employees 

 

The Company relies significantly on the continued collective efforts of its senior executive 

officers and expects each employee to do his share in achieving the Company’s goals.  

 

(4) Family Relationships 

 

Except for Drs. Amado Manuel Enriquez, Jr., Marilyn Enriquez, Michael Edward 

Enriquez and Miguel Antonio R. Enriquez, who are father, wife and sons, respectively, 

Dr. Fernando P. Carlos, first cousin of Dr. Amado Manuel Enriquez and the uncle of Dr. 

Miguel Enriquez and Dr. Michael Edward Enriquez; Drs. Earl Courtney Viernes and La 

Rhaine Viernes, who are husband and wife, Eng. Generoso Orillaza and Dr. Marissa 

Orillaza who are husband and wife, Dr. Geanie Cerna-Lopez and Mark Joseph Lopez who 

are mother and son, and Dr. Evangeline Zozobrado and Augustin Zozobrado who are 

husband and wife and Dr. Florentina Ty and Virginia Ty who are mother and daughter, 

there are no other family relationships up to the fourth civil degree either by consanguinity 

or affinity among directors, executive officers, persons nominated or chosen by the 

Company to become directors, or executive officers, any security holder of certain record, 

beneficial owner or management.                                                                                                                                                    

 

(5) Certain Relationships and Related Transactions 

 

During the last two (2) years, no director of the Company has received or become entitled 

to receive any benefit by reason of any contract with the Company, a related corporation, 

a firm of which the director is a member or a company of which a director has a substantial 

financial interest. 

The Company, in the normal course of business, has transactions with related parties.  

Presented below are the specific relationship, amount of transaction, account balances, terms 

and conditions and the nature of the consideration to be provided in settlement. 

 

A summary of the transactions and account balances with related parties follows:             

 

 



2025 

Nature of 

Relationship 
 

Nature of 

Transaction 
 

Amount 

(current 

transaction) 

 
Outstanding 

balance 
 Terms  Conditions 

           

Advances 

from Major 

Shareholders 

 Advances  ₱    9,925,938  ₱135,311,988  (3)  (4) 

 

2024 

Nature of 

Relationship 
 Nature of Transaction  

Amount 

(current 

transaction) 

 
Outstanding 

balance 
 Terms  Conditions 

           

Advances 

from Major 

Shareholders 

 Advances  ₱     6,089,122  ₱125,386,050  (3)  (4) 

 

2023 

Nature of 

Relationship 
 Nature of Transaction  

Amount 

(current 
transaction) 

 
Outstanding 

balance 
 Terms  Conditions 

           

Advances 

from Major 

Shareholders 

 Advances  ₱   34,806,190   ₱119,296,928  (3)  (4) 

 

(6) Involvement in Certain Legal Proceedings 
 

As of December 31, 2025, the following Directors are parties to legal proceedings in their capacity 

as Directors of the Company: 

 

1. Geanie A. Cerna-Lopez 

2. Amado Manuel C. Enriquez, Jr. 

3. Marietta T. Samoy 

4. Roberto M. de Leon 

5. Felix Nolasco 

 

Civil Case No. R-CEB-18-01248-CV, Branch XI, Cebu City (Complaint for Declaration 

of Sale in Installment as Subscription Contract, Declaration of Rights or Pre-Emption, 

and for Attorney’s Fees) - Dax Matthew M. Quijano, Rosemarie P. Quijano, Eric Y. Cheung, 

Girlie Cheung, Candice Joy A. Sia vs. ACE Medical Center-Cebu, Inc., Geanie Cerna-Lopez, 

Velma T. Chan, Luisito R. Co, Maita Cruz, Roberto M. De Leon, Amado Manuel C. Enriquez 

Jr., Floram C. Limotlimot, Roland Mark M. Gigataras, Joy C. Luna, Nicolas S. Molon, Felix P. 

Nolasco, Generoso M. Orillaza, Ronald L. Ramiro, Marietta T. Samoy and Evangeline Y. 

Zozobrado 

 

On March 7, 2018, complainants Dax Matthew M. Quijano, Rosemarie P. Quijano, 

Eric Y. Cheung, Girlie Cheung, Candice Joy A. Sia, through counsel filed a civil 

complaint against the Hospital and its Directors (as stated above) praying the Court to 

direct the defendants ACE Medical Center Cebu and its President and Corporate 

Secretary to issue the plaintiff’s Certificate of Stock and declare the sale in installment 

as subscription contract, to allow him to exercise pre-emptive rights to the increase in 

capital approved by the Board on November 12, 2016. 

 

The Defendants have already filed their Answer to the Complaint. 

 

We filed a Motion to Dismiss the Complaint for lack of interest of the plaintiffs to 

prosecute the case last August 5, 2020. A Judicial Dispute Resolution was scheduled 

but failed. Case is up for pre-trial conference. 

 



The judicial dispute resolution (JDR) failed. The case is up for pre-trial conference on 

April 13, 2023 

 

The 13 April 2023 pre-trial of the case was cancelled and moved to 02 June 2023 at 

10:45am. The 02 June 2023 pre-trial was cancelled and moved to 11 August 2023 at 

10:45am. The 11 August 2023 pre-trial was cancelled and moved to 20 October 2023 

at 10:00 in the morning. 

 

During the 20 October 2023, the plaintiffs’ counsel asked the Court to render a partial 

judgment recognizing the sale in installment as a subscription contract. We objected 

and requested that their request for partial judgment be put into writing so that we can 

make an informed comment on the matter. Plaintiffs were given 15 days to file and the 

same number of days was granted to us to comment on their filing. The next pre-trial 

is scheduled on 22 December 2023 at 10:00 in the morning. The 22 December 2023 

hearing was reset to 15 

March 2024 at 10:30 am. 

 

On October 17, 2024, Baduel Espina & Associates confirmed their appearance during 

the October 16, 2024 hearing. The court needed more time to resolve the plaintiff's 

Motion for Partial Summary Judgment, and the pre-trial conference was rescheduled 

to February 05, 2025.  

 

On May 23, 2025, during the pre-trial hearing, the Court informed the parties and 

counsels that the draft resolution on the motion for partial summary judgment had not 

yet been finalized. Consequently, the pre-trial conference was rescheduled to July 25, 

2025, at 10:00 a.m.  

 

Civil Case No. R-CEB-18-00601-CV, Branch XI, Cebu City (Complaint for Issuance of 

Certificate of Stock, Declaration of Sale in Installment as Subscription Contract, 

Declaration of Rights or Pre-Emption, and for Attorney’s Fees ) – Ferdinand P. Kionisala 

vs. Allied Care Experts (ACE) Medical Center-Cebu, Inc., Geanie Cerna-Lopez, Velma T. 

Chan, Luisito R. Co, Maita Cruz, Roberto M. De Leon, Amado Manuel C. Enriquez, Jr., Floram 

C. Limotlimot, Roland Mark M. Gigataras, Joy C. Luna, Nicolas S. Molon, Felix P. Nolasco, 

Generoso M. Orillaza, Ronald S. Ramiro, Marietta T. Samoy, and Evangeline Y. Zozobrado 

 

On February 5, 2018, complainant Ferdinand P. Kionisala filed a civil complaint 

against the Hospital and its Directors (as stated above) praying the Court to direct the 

defendants ACE Medical Center Cebu and its President and Corporate Secretary to 

issue the plaintiff’s Certificate of Stock and declare the sale in installment as 

subscription contract, to allow him to exercise pre-emptive rights to the increase in 

capital approved by the Board on November 12, 2016. 

The Defendants (based in Cebu) have already filed their Answer to the Complaint and 

Dr. Kionisala has filed a Motion for Partial Summary Judgment, but the same was 

opposed by the defendants on May 15, 2018. The Court has not yet ruled on the 

plaintiff’s Motion for Partial Summary Judgment of May 2, 2018. Unless the Court 

resolves the Motion for Summary Judgment by the plaintiff, the case will not move 

on. 

 

The Defendants filed a Motion to Dismiss the case for failure of the plaintiff to 

prosecute for lack of interest. The case was scheduled for Pre-Trial on April 30, 2021. 

Pre-trial was terminated. Case is set for presentation of plaintiff’s evidence. 

 

The Court rendered on August 9, 2022 a partial summary judgement on plaintiff’s 

prayer for issuance of certificate of stock leaving the other issues sought for trial on 

the merits. However, instead of presenting his evidence plaintiff filed a motion to 

submit the case for decision based on legal issues through the filing of memorandum 

which is still pending for resolution. 

 

Plaintiff has submitted his motion to submit case for decision based on legal issues, 

which was submitted to the Court on October 24, 2022. We filed our comment on 

November 7, 2022. We received an order dated 30 June 2023 where the Court has 

granted the motion to submit case for decision based on legal issues dated 18 October 



2022. The Presiding Judge has granted both parties to file their respective 

memorandum, which shall be limited to the issue of the extent of plaintiff’s preemptive 

right to purchase/subscribe to shares of stock in view of the defendant Corporation’s 

increase in its capital stock, within 30 days from receipt of said order. 

Our Counsel filed a Motion for Reconsideration to set aside and deny Plaintiff’s 

motion to submit case for decision based on the sole issue of whether the plaintiff is 

entitled to the preemptive right to subscribe to one block of share equivalent to 10 

shares or only for 3 shares for utter lack of merit. The Plaintiff’s Counsel opposed the 

Motion for Reconsideration filed by our Counsel. Awaiting decision of the Court on 

both Motion’s. 

 

Special Civil Action Case No. R-CEB-18-08795-SC, Branch XI, Cebu City (For 

Mandamus to Issue 100% Pre-Emptive Rights, Damages and for Attorney’s Fees) - Leo 

T. Sumatra, Sps. Stephen Paul M. Bergado and Conchita B. Bergado, Marie Davielene Beatriz 

Ong-Dy and Leonard Matthew Dy, et. Al vs. Allied Care Experts (ACE) Medical Center-Cebu, 

Inc., Geanie Cerna-Lopez and Velma T. Chan 

 

The Petitioners have filed a Special Civil Action case for Mandamus, to compel the 

Respondents to immediately issue their 100% pre-emptive rights. The Petitioners 

claim they are entitled to 10 shares based on their computation of 0.000083333 

ownership multiplied by 120,000 (increase in Capital). 

Respondents received the Court Order on 11 December 2018. On November 25, 2020 

at 8:30AM, a Judicial Dispute Resolution was conducted by RTC Branch 12, Cebu 

City via video conference hearing. Both parties did not come into an agreement. The 

Petitioners demanded PHP 600,000.00 from the Respondents. The case was scheduled 

for Pre-Trial on June 11, 2021. Pre-trial was terminated. Case is set for presentation of 

petitioners’ evidence. 

Presentation of petitioners’ evidence. Petitioners have so far presented two (2) witnesses. 

 

Petitioners have submitted their motion to submit case for decision based on legal 

issues, which was submitted on November 7, 2022. Case has been submitted for 

resolution. Last February 3, 2023, the scheduled hearing pushed through, and Counsel 

appeared for and on behalf of ACEMCCEBU, despite the pending motion. 

 

On February 15, 2023, the Court denied the request of the Petitioners’ motion to submit 

the case for decision based on the remaining sole legal issue. As stated in the Order, 

the presentation of evidence for the petitioners will push through as scheduled on 03 

March 2023 at 10:45 in the morning. The hearing was cancelled upon receipt of a 

Constancia dated 27 February 2023 and reset to 28 April 2023 at 10:45 in the morning. 

 

During the 28 April 2023 hearing, the Court still needs to resolve the pending Motion 

for Reconsideration filed by the Petitioners. Without prejudice to the resolution of the 

pending incident, the next hearing is set at on 30 June 2023 at 10:45am for presentation 

of Petitioners’ evidence. Considering petitioners’ motion for reconsideration has yet 

to be resolved, the 30 June 2023 hearing was reset to 28 July 2023 at 10:45 am. Due 

to the pending motion for reconsideration, the 28 July 2023 hearing was reset to 25 

August 2023 at 10:45am. The 25 August 2023 was rescheduled to 29 September 2023 

at 10:45am. The 29 September 2023 hearing was reset to 14 December 2023 at 

10:45am. The 14 December 2023 hearing was reset to 15 March 2024 at 8:30am. 

 

No director has resigned or declined to stand for re-election to the board of directors since 

the date of the last annual meeting of security holders due to disagreement with the 

registrant on any matter relating to the registrant’s operations, policies, and practices. 

On September 26, 2024, Court hearing where the cross-examination of Mr. Peter 

Sylianco was continued. The petitioners were granted five days to file their Reply to 

the opposing party’s Motion for Production, Inspection, and Photocopying of 

Documents, with the opportunity for the opposing side to file a rejoinder within the 

same period. Reimbursement requests for transcript costs were also submitted. The 

next scheduled, October 24, 2024, hearing for the continuation of petitioners' evidence 

presentation, with unspecified subsequent procedural activities. November 28, 2024, 

attendance confirmed for a hearing focusing on the continuation of the presentation of 



evidence. Petitioners intended to present Atty. Jarred Cabilte. December 12, 2024, the 

parties confirmed their appearance to continue cross-examination of Leo Sumatra and 

other petitioners' evidence. Additional scheduled dates include March 28, April 25, 

and May 23, 2025, among others, for various stages of evidence presentation and 

testimony. 

 

 

 

However, no director has resigned or declined to stand for re-election to the board of directors since 

the date of the last annual meeting of security holders due to disagreement with the registrant on any 

matter relating to the registrant’s operations, policies and practices. 

 

 

(B) Compensation of Directors and Executive Officers 

 

 
(a) (b) (c) (d) (e) 

Name & Principal Position Year Salary Bonus 
Other 

Compensation 

Fernando P. Carlos 

President  
2025 - - - 

Maria Pilipinas Jaya 

Vice-President  
2025 - - - 

Ma. Rosita Adolfo 

Treasurer 
2025 - - - 

Ma. Lourdes F. Opinion 

Corporate Secretary 
2025 - - - 

Aggregate For The Above 

Named CEO & Officers 

2026-Estim. 5,940,000 - - 

2025 - - - 

2024 - - - 

Aggregate For The Officers 

And Directors As A Group 

2026-Estim. 5,940,000 - - 

2025 - - - 

2024    - - - 

 

The directors receive a per diem of P10,000.00 per board/committee meetings. Likewise, on 

December 23, 2020, the Board approved a compensation package for the following officers 

of the Company:  

  

  Chairman   - Php75,000.00 

  Vice-Chairman  -  Php70,000.00 

  President   - Php75,000.00 

  Vice President   – Php70,000.00 

  Treasureer  - Php50,000.00 

  Assistant  Treasurer  – Php50,000.00 

  Corporate Secretary  – Php50,000.00 

  Assistant  Secretary  – Php50,000.00 

 

However, the officers have not yet received their compensation, and the same shall be 

released by the corporation upon availability of funds. 

 

Aside from the above, there are no other bonus, profit sharing or other compensation plan, 

contract or arrangement in which any director, nominee for election as director, or executive 

officers of the registrant will participate. 

 

The Company has no existing options, warrants or rights to purchase any securities. 

  

(C)  Security Ownership of Certain Record and Beneficial Owners 

 



(1) The persons known to the registrant to be directly or indirectly the record or beneficial 

owner of more than 5% of the registrant’s voting securities as of December 31, 2025 

are as follows: 

Title of 

Class 

Name, Address of record 

owner and Relationship 

with Issuer 

Name of Beneficial 

Owner and 

Relationship with 

Record Owner 

Citizensh

ip 

No.   No. of Shares 

Held 
Percent 

Common Miguel Antonio 

Enriquez- son 

73 West Ave. Quezon 

City 

Michael Edward-son 

/stockholder 

 

Marilyn Enriquez- Wife 

stockholder 

Fernando P. 

Carlos/stockholder 

19B Penhurst 

Condominium Bonifacio 

Global City, Taguig 

Amado Manuel 

Enriquez, Jr. 

/Father/husband/first 

cousin  

Filipino 27,930 -C       

        70 - F 

(Direct) 

 

28,000 

(Indirect) 

 11.66% 

Common Amado Manuel  

Enriquez,Jr. – 

stockholder 

73 West  Avenue 

Quezon City  

Marilyn  Enriquez –

Stockholder 

73 West  Ave. 

Quezon City 

Fernando P. Carlos -first 

degree cousin 

 

Filipino 15,960-C 

40-F 

(Direct) 

 

40,000 

(Indirect) 

6.67% 

 

(2) Ownership of Directors and Management as of 31 December  2025: 

(1) Title of 

Class 

(2) Name of Beneficial 

Owner 
Position 

(3) Amount 

and Nature of 

Beneficial 

Ownership 

(4) 

Citizenshi

p 

(5) 

Percentage 

(%) of 

Class 

 Board of Directors:     

Common 
Enriquez, Amado 

Manuel  Jr. .  
Director 

27,930,000 -C  

        70,000 - F 

(Direct) 

 28,000,000 

(Indirect) 

Filipino 11.66% 

Common Carlos, Fernando P. Director 

15,960,000-C 

      40,000-F 

(Direct) 

40,000,000 

(Indirect) 

Filipino 6.67% 

Common Agosto, Ma. Lourdes C. 

Director 3,990,000-C 

10,000-F     

[Direct] 

Filipino 1.67% 

Common 
Samoy, Marietta 

 

Director 7,980,000-C 

20,000-F 

 [Direct] 

Filipino 3.33% 

Common 
Viernes, La Rhaine G. 

 

Director 3,990,000-C 

10,000-F 

 [Direct] 

4,000,000 

Filipino 1.67% 



[Indirect] 

Common 

Enriquez, Michael 

Edward R.  

 

Director 3,990,000-C 

10,000-F 

 [Direct] 

52,000,000 

(Indirect) 

Filipino 1.67% 

Common Carlos, Juliet 

Director 3,990,000-C 

10,000-F 

 [Direct] 

40,000,000 

[Indirect] 

Filipino 1.67 % 

Common 

De Leon, Roberto 

 

Director 3,990,000-C       

10,000-F     

         [Direct) 

4,000,000 

[Indirect] 

Filipino 1.67% 

Common 
Latorre, Rosario 

 

Director 3,990,000-C              

10,000-F 

[Indirect] 

Filipino 1.67% 

Common 

Jaya, Maria Pilipinas D. 

Director 3,990,000-C 

10,000-F 

[Indirect] 

Filipino 1.67% 

Common 

Maderazo, Esther 

Director 3,990,000-C 

10,000-F 

[Indirect] 

Filipino 1.67% 

Common 

Matoza,Joyce Rosario 

Director 3,990,000-C 

10,000-F 

[Indirect] 

Filipino 1.67% 

Common 
Merin, Fe G. 

 

Director 3,990,000-C 

10,000-F 

[Indirect] 

Filipino 1.67% 

Common 

Nolasco, Felix 

Director 3,990,000-C 

10,000-F 

[Direct] 

4,000,000 

[Indirect] 

Filipino 1.67% 

Common 

Enriquez, Marilyn 

Director 3,990,000-C 

10,000-F 

[Direct] 

36,000,000 

[Indirect] 

Filipino 1.67% 

                               Total  for Directors                                                                                                 100,000,000  
41.67% 

 

 

Executive Officers:  

Common 

Shares 

Fernando P. Carlos  

 

President 

15,960,000-C 

40,000-F 

(Direct) 

40,000,000 

(Indirect) 

Filipino 6.67% 

      

Common 

Shares 
La Rhaine G. 

Viernes 

Corporate 

Secretary 

  3,990,000-C 

10,000-F 

 [Direct] 

4,000,000 

            [Indirect] 

Filipino 1.67% 



Common 

Shares 
Michael Edward 

Enriquez 

Corporate 

Treasurer 

3,990,000-C 

10,000-F 

[Direct) 

52,000,000 

            [Indirect] 

Filipino 1.67 % 

Common 

Shares 

Ma. Rosita O. 

Adolfo 

Assistant 

Corp 

Treasurer 

3,990,000-C 

10,000-F 

 [Direct] 

Filipino 1.67% 

Common 

Shares 

Joyce Rosario 

Matoza 

Assistant  

Corp 

Secretary 

3,990,000-C 

     10,000-F 

       [Direct] 

Filipino 1.67% 

                    Total  for Officers                                                                                              32,000,000  13.33% 

Common 

Shares 

Directors and Exec. 

Officers as a Group 

 132,000,000  55% 

 

(3) Except for Dr. Amado Manuel Enriquez Jr., who owns 23.33% Dr. Fernando P. Carlos 

who owns 23.33%, and Dr. Miguel Antonio Enriquez who owns 23.33%, Dr. Geanie 

Cerna Lopez who owns 3.33%, Dr. Marissa Orilaza  who own 3.33%, Dr. Marietta 

Samoy who owns 3.33%, Dr. Florentina Ty who owns 3.33% and Dr. La Rhaine G. 

Viernes who owns 3.33% (through direct and indirect ownership], none of the other 

Company’s directors and management owns directly or indirectly 2.0% or more of the 

outstanding capital stock of the Company. 

 

(4) The Company is not aware of any voting trust agreement/s or similar agreement/s 

which may result in a change in control of the Company.  

(5) No change in control of the registrant has occurred since the beginning of its last fiscal 

year. 

 

(D)   Certain Relationships and Related Transactions 

 

The Company, in the normal course of business, has transactions with related parties.  Presented 

below are the specific relationship, amount of transaction, account balances, terms and conditions 

and the nature of the consideration to be provided in settlement. 

 

 

 

2025 

Nature of 

Relationship 
 

Nature of 

Transaction 
 

Amount 

(current 

transaction) 

 
Outstanding 

balance 
 Terms  Conditions 

           

Advances 

from Major 

Shareholders 

 Advances  ₱    9,925,938  ₱135,311,988  (3)  (4) 

 

2024 

Nature of 

Relationship 
 Nature of Transaction  

Amount 

(current 

transaction) 

 
Outstanding 

balance 
 Terms  Conditions 

           

Advances 

from Major 

Shareholders 

 Advances  ₱     6,089,122  ₱125,386,050  (3)  (4) 

 

2023 

Nature of 
Relationship 

 Nature of Transaction  
Amount 
(current 

transaction) 

 
Outstanding 

balance 
 Terms  Conditions 

           



Advances 
from Major 

Shareholders 

 Advances  ₱   34,806,190   ₱119,296,928  (3)  (4) 

 

Cash Advances 

 

The Company obtains cash advances from shareholders to finance the construction of its hospital 

building. These are unsecured, payable in cash with no scheduled repayment terms. The 

outstanding balance of these advances were presented under Advances from shareholders account 

in the statements of financial positi 

 

 

 

PART  V – CORPORATE GOVERNANCE  

 

The Company adheres to the principles of good governance as provided in its Manual on Corporate 

Governance (MCG).  The directors, officers and employees perform their duties and 

responsibilities in accordance with the mission and vision of the Company and the corporate 

practices pursuant to its Manual on Corporate Governance. The Board has constituted the different 

board committees, including the Audit Committee, Compensation and Remuneration Committee, 

Nominations and Screening Committee, and Corporate Governance Committee.  The board and 

officers of the Company have complied with their duties and responsibilities under the MCG. There 

were no major deviations from the adopted Manual on Corporate Governance. 

 

The Independent directors have submitted their Certificates of Qualification as required by the 

SEC vis-à-vis Section 38 of the Securities Regulation Code.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

PART VI - EXHIBITS AND SCHEDULES 
 

 
 

(a) Exhibit  

Y2025 Audited Financial Statements 

 

 

(b) Reports on SEC Form 17-C  [January-December 2025] 

 

 

Date Events Disclosed 

March 6,2025 Postponement Annual Stockholders’ Meeting 

May 8,2025 Postponement Annual Stockholders’ Meeting from June 

5,2025 to July 3,2025 

July 3,2025 Appointment of External Auditor 

 Election of Directors 

 Election of Officers 

 Appointment of Members of Various Committees 

 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
SIGNATURES 

 

 Pursuant to the requirements of Section 17 of the Securities Regulation Code and Section 141 of 

the Corporate Code of the Philippines, this amended annual report has been signed on behalf of the issuer, 

by the following persons in the capacities and on the dates indicated. 

 

 

 

            

 

 

FERNANDO P. CARLOS 

President 

MICHAEL EDWARD R. ENRIQUEZ 

Treasurer 

 

 

NOTE: There is no “Comptroller” position in the existing organizational structure of ACE-Tacloban. 
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