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PART | - BUSINESS AND GENERAL INFORMATION

Item 1. Business

ACE Medical Center Tacloban, Inc. is a stock corporation duly organized under the laws of the

Republic of the Philippines on December 2, 2014. ACEM(Cloban originally had an authorized

capital stock 6bOne Hundred Twenty Million Pesos (120,000,000.00) divided into Six Hundred

(600) Foundersd shares and One Hundred Nineteen
shares both with a par value of One Thousand Pesos (P1,000.00) per share.

On May 10, 2018, the Securities and Exchange Commission approv@ctimep a incyeéssn

its authorized capital stock from One Hundred Twenty Million Pesos (120,000,000.00) divided

into SxHundred (600) FoundersoO shar esFounkuddre®ne Hunc
(119,400) Common shares both with a par value of One Thousand Pesos (P1,000.00) per share to

Two Hundred Forty Million Pesos (240,000, 000. 0
shares and Two Hundred Thirty Nine Thousand Four Hundré®,420) Common shares both

with a par value of One Thousand Pesos (P1,000.00) per share.

On September 27, 2019, the Company was issued its Per8atl teecuritiesconsisting of Two
Hundred TwentyEight Thousand (228,000) common shares covered unde&HRD No.37,
series of 2019.

ACE Medical CenteiTacloban, Inc. was established to maintain, operate, own, and manage
hospitals, medical and related healthcare facilities and businesses such as, but without restriction
to clinical laboratories, diagnostienters, ambulatory clinics, condo hospitals, scientific research
and other allied undertakings and services which shall prowiddical, surgical nursing,
therapeutic, paramedic, or similar care, provided that purely professional, medical or surgical
savices shall be performed by duly qualified physicians or surgeons who may or may not be
connected with the hospitals and whose services shall be freely and individually contracted by the
patients.

ACE Medcal Center Tacloban is aaLevel 2 health care facility with an orgaad;, systematic,

ard with a costeffective sympathetic and holistic approach to its goal in providing the best quality
and justifiable medical services to its clients and stakeholldéssa 10storey, 152bedcapacity
hospital with total floor area of 14,026sg.m. constructed in a 2,153sg.m. property located along
National Road, Barangay 78, Marasbaras, Tacloban City. Another property located adjacent and
behind the hospital, with a total lot area of 5,643maq.will serve as the parking lot that can
accommodate up to 150 cars. It will also serve as the site for Laundry Room, Generator Set Room,
Fire Pump Room, Waste Segregation and ECODAS for treatment of medical waste,

The hospitalserves the medical needsf the residents of Tacloban City, especially in Barangay
Marasbaras, nearby Barangays and Municipalities, and the whole of Leyte, &amBiliran
Provinces. It consists ahedical specialists who are competent and fully qualified in their line of
work and equally efficient and wethotivated employees and management staff, some of which
are subscribers to the capital stock of the Corporation.

The Company is not expectéal be dependent upon one or a limited number of suppliers for its
hospital equipment and essential raw materARE MedicalCenteri Tacloban/nc. hasentered
into severalkcontractdor the constructiorof the hospitalbuilding:

1. ShimadzwPhilippinesCorporation for thesupplyof X-ray equipmenpackageThis
coversseveralequipmentsuchas: X-ray High Voltage Generator X-ray Table, X-
ray Tube supportassembly,Bucky unit, Canon Digital Radiographyand other
accessories.

2. Siemens Healthcare Inc- for the supply of CT Scan and MRI equipmént
Magnetom Sempra with Syngo, Plaza, SomatomGo and Mammomat Fusion.



3. BiosolutionsiInc. - for the subleaseof Multi-Specialty UltrasoundMachine and
Cardiovasculardedicated Ultrasound Machine. The Packageshal be under a
financial lease agreementwith Biosolutions (leasing company). The leasing
companyshallbethelegalownerof theunit until all paymenhasbeenclearedafter
which aformal turnoverof ownershipwill bemadeto ACE Tacloban.

4. MedparcPharnacy- for thesupplyof Manual3 CranksPushButton Bed (set).

5. PUA GeneratoiTechnologied?hils.Co. - for the supplyandinstallationof 1 unit
brandnew750KVA cummins3phasesilenttype generator.

The Company, in the normal course of businesstriaasactions with related parties. Presented
below are the specific relationship, amount of transaction, account balances, terms and conditions
and the nature of the consideration to be provided in settlement.

A summary of the transactions and accowiaibces with relategartiesare adollows:

2025
Nature of Nature of Amount Outstanding "
. . : (current Terms Conditions
Relationship Transaction . balance
transaction)
Advances
from Major Advances 9, 135, 3: 3) (4)
Shareholders
2024
Nature of Amount Outstanding
Relationship Nature of Transactior (currer_wt balance Terms Conditions
transaction)
Advances
from Major Advances € 125, 3 3) (4)
Shareholders
2023
Nature of . Amount Outstanding .
. . Nature of Transactior (current Terms Conditions
Relationship . balance
transaction)
Advances
from Major Advances 34, 119, 2 3) 4)

Shareholders

Cash Advances

The Company obtains cash advances from shareha@d&rance the constructioof its hospital
building. These are unsecured, payable in cash with no scheduled repayment terms. The
outstanding balance of these advances were presented under Advances from shareholders account

in the statements of financial position.

Required permits were secured by the Company from the Department of Health (DOH) for the
hospital operationsACE Medical Center Tacloban, Inc. has secured the necessary permits



needed bythe HospitalThisincludes Building Permit, Mechanical, Electrical, Plumbing, Fire and
Electronics permit, as well as Business permit and BIR registration. The Occupancy Permit was
issued by the Office of the Building Official last March 20, 201l Fire Permit and thea8itary

Permit were granted laSeptember 27,202dndMarch 22 21, respectively.

In the course of its operation, ACE Medical Cerit@iacloban, Inc. secured permits and licenses
from national and local government entities such as Environmental GomoglCertificate and
Hazardous Waste Permit from DENR and Business Permit from BPLO of Tacloban City.

The DOH conducted ocular inspection of the facilities of the Hospital, as well as the operation
procedures of ACE Medical Ceniefracloban last June 13019. This is to ensure that the hospital

is compliant with the standards of the Department prior to issuance of the LTO. The License to
Operate (LTO) was received lasinbiaryl, 2025 with License Number 06802-25-H2-2.

Total Number of Full Time-Employees (As of December 31, 2B):

CBA Non-CBA Total
Rank and File 350 350
Supervisors 19 19
Managers and Top 25 25
Management
Total 394 394
maj or risks involved i t hebel mpanyds bus|
undertaken by the Company to manage such risks are as follows:
Major Risks Measures Undertaken
The Issuer mitigates such risk througdifective
Difficulty to collectfrom patients monitoringo & he Hos pita I s
to ensure that its exposure to unpaid promissory n
is maintained at manageable levels.
The Human ResourcesDepartment maintains a
programthatwill enhanceanddevelopthecareempath
Scarcityof HospitalStaff of hospitalemployeesto ensurecontinuedstay and
especiallyNurses loyalty to the Company.
Item 2. Propertiesi
ACE Medical Centef Tacloban is a 18torey, 152bed capacity hospital.he ptal floor area is
around 14,026sg.neonstructed in a 2,154sq.m. property located along National Road, Barangay
78, Marasbaras, Tacloban City. The property is covered by Transfer Certificate of Title No. 122
2015000303 and Tax Declaration No. 2@112000909713 registered in the name of Alli€are
Experts (ACE) Medical Center
The landwhere the Company builtraultidisciplinary special medical facilitys the subject of a
real estatenortgagecovered by TCTN0.122 0150003 03 &2MmI064426.i ng t o
In 2016, the Company purchasedioi nst al | ment additional | ot adja

building. Thisserve as the parking lot and site for other hospital facilities like the Laundry Room,
Generator Set Room, Fire Pump Room, Waste Segregation and ECODAS for treatment of medical
waste, Cistern Tank and LPG Room. It has a total lot area of 5,643 sq.m. and is covered by Transfer
Certificate of Title No. 1222018000738 and Tax Declaration No. 2002-0009-10796 registered

in the name of Allied Care Experts (ACE) Medical Center dlaah, Inc.



This was fully paid in June 20Xhd B likewise the subject of a real estate mortgage.

Management has reviewed the carrying values of property and equiprmébterember 312025

for any impairment. Based on the results of its evaluatine are nindications that these assets

are impaired

Item 3. Legal Proceedings

The Company is not involved in any legal proceeding.

PART Il T SECURITIES OF THE REGISTRANT

A. Market Pri ce of
Stockholder Matters

and

(1) Market Information

TheCompanyo6s

Di vidends

on Remd strant os

¢ carasold throwgly itorganie employees who act as salesmen

The shares are sold in tranches for easier administration and orcaffirst firstserved basis,

subject to pregualification proceduresihe high and low sales prices by quarter for the last

two (2) years are as follows:

(2) Holders

There areapproximatelyl,713 holdersof common shareand 50 holders of founders
sharef the Company as ddecember 312025.

Top 20 Stockholders (As ofDecember 31,2025)

NUMBER PERCENT
STOCKHOLDER NATIONALITY OF OF
SHARES | OWNERSHI
P

1. Amado Manuel C. Enriquez, Jr 27930C 11.66%
Filipino 70 F

2. Fernando P. Carlos 15960C 6.670
Filipino 40 F

3. Marietta T. Samoy 7980C 3.33%
Filipino 20 F

4. Ma. Lourdes C. Agosto 3990 C 1.67®6
Filipino 10F

5. Roberto De Leon 3990 C 1.6™%
Filipino 10 F

6. EstherMaderazo 3990 C 1.67%6
Filipino 10F

7. Fe G, Merin 3990 C 1.67%6
Filipino 10 F

8. Michael Edward R. Enriquez 3990 C 1.67%6
Filipino 10F

9. Rosario Latorre 3990 C 1.67%6
Filipino 10 F

10. Joyce Rosario Matoza 3990 C 1.6™%
Filipino 10 F

11. Juliet Carlos 3990 C 1.67%6
Filipino 10 F

Com



12. Marilyn Enriquez 3990 C 1.67%
Filipino 10F

13. Felix Nolasco 3990 C 1.6™%
Filipino 10 F

14. La Rhaine G. Viernes 3990 C 1.6%%
Filipino 10F

15. Maria Pilipinas D. Jaya 3990 C 1.67%0
Filipino 10 F

16. Nimfa L. Nuevas 3990 C 1.6%%
Filipino 10 F

17. EvangelineZozobrado 3990 C 1.67%
Filipino 10F

18. Florentina Ty 3990 C 1.6™%
Filipino 10 F

19. Ma. Rosita Adolfo 3990 C 1.67%%
Filipino 10 F

20. Geanie CerndLopez 3990 C 1.6
Filipino 10 F

Total 120,000 50.00%

(3) Dividends

Dividend Information on the Two Most Recent Fiscal Years

No dividends were declarday the Company since its incorporatimn2014considering that

the company has started its commercial operatiardaly 2019.

Under

Section

officers/stockholders/affiliate company/subsidiary(ies).

1 2 . 2 Agreenfient with the LGrod Bank of thedPhiliphires n
dated October 15, 2018, the Company shall not, without the prior consent of Land Bank of
the Philippines, declare any cash dividends and/or make, allow advances, or return any capital,
or authorize or makeany other distribution, payments of cash or property to its




PART Ill. FINANCIAL INFORMATION

Management 6s Discussion and Analysis or

Thefollowing table shows the consolidated financial highlights of the Company for the years then ended
December 31, 2 2024 and 203:

As of December 31
205 2024 2023
Income Statement Data
Revenue P 564,090,073 P 455,837,317 P 364,100,011
Other Income 6,535,941 5,425,361 7,466,725
Cost of Sales and Services (394,863,051 (328,686,909) (288,007,061)
Operating expenses (135,716,56Y (84,331,824) (61,307,678)
Finance cost (43,251,583 (33,666,716) (29,605,529)
Operating Loss (3,205,193) 14,577,224 (7,353,532)
Net Loss (24,212,676) 8,901,280 (6,038,489)
Revenue

The revenue in 2@is higher by 3.7 from the 202r e v e n 455.8Vp this was due to increase in
hospital fees and sale of medicines.

Cost of sales

Cost of sales and services in 308 higher by20.1% than in 202. This is primarily due to increase in
the majority of the expenses.

Expenses

Expenses in 2@are higher b$0.9% compared to 2@R This is primarily due to thgignificant increase

salaries and wages, advertising and promotion, repairs and maintenance, meetings and conferences,
taxes and licenses office supplies and miscellaneous expense.

Other income

Other income for the year 28hcreases by@ 5% as compakwith the year 202 This is mainly due
to thein income from cafeteria

Finance costs

Finance cost increased B8.3%. This was due to the increase in interest rate since the rates are subject
to quarterly repricing.

Income taxexpense

Income taxexpenseamounts t@®1M in 2025 due toexpired NOLCCOduring the year.

Incomefor the year

The hospital recognized nktssin 2025, 3726 lower compared in 2GR This was primarily due to
increasedxpense

Financial Condition
Total assetsncreased r o 956.6Mt 01,008.9. The minimalincrease was primarily due to the

increased in cash, inventories, other current assets and property and equipment. This was negated by the
decreased in trade and other receivabled deferred tax assets

Pl



Cashincress e d 5B.3M primarily due to the proceeds from issuance of shaegsited by payment
of trade and other payables, acquisition of property and equipment, payment of loans paglable

advances from shareholders

Thedecreased in trade and other receivablgs .2M3vere directly related to the increasecollection

in 205.

The i ncreased 5152964 nramanntaialy td thespuréhgsed in hospital supplies.

Other current asseisc r e a s 4,843, BB%ue to thencreased in prepaidcometax partly negated

by the increased in the prepaidpplies

Property and equipmeiric r e a s €308V Bhis was primarily due to the depreciation for the period
a mo u nt i52Vgnettofahe65.8M additional cost of hospital building and acquisition ofdial

equipment, office equipment/furniture and fixtures and other hospital equipment.

The decrease imtangible asset pertains to yearly amortization during the year.

Deferred tax al3.5Mate todheespireddCl €QlandMEZIT for the perod.

Total liabilitiesinc r e a s 8.8M. Thgincrease was primarily due to the increased in trade and other

payableset of payment of loarend advances from shareholders.

The increase i n tr &@3® was mdinlyddehoancreapeatien fnyakles.

by

Loans payable represents interbestairing loan from Banks in support of the construction of the
Companyb6s hospital building, acquisition
and furniture and fixtures and permanemrking capital requirement of the hospital operation. The

Co mp a ny 6.pVdf ith loang payable to Land Bank of the Philippines resulting to a decrease in

loan of22.9%.

The i nc B®ansadvances from shareholders was due to additional advan22.

of hospit

The increased in equity was primarily due to the increase in share capital and share premium due to
issuances of shares and by decrease in accumulated deficits dulssinetirred by the Company as

of 205.

Key Performance Indicators

Dec. 31, Dec. 31, Dec. 31,
205 2024 2023
1. Liquidity
a. Quick ratio - capacity to cover its shetérm obligations using
only its most liquid assets. 0.496:1 0.423:1 0.335:1
[(cash + receivables) / current liabilities]
b. Current ratio - capacity to meet current obligations out of
liquid assets. 0.595:1 0.52:1 0.425:1
(current assets / currelibilities)
2. Solvency
a. Debt to equity ratio - indicator of which group has the greal 1.379:1 | 1.513:1 1.898:1
representation in the assets of the Compan
(total liabilities / equity)
3. Profitability
a. Net profit margin - ability to generate surplus for stockholden (0.057):1 0.02:1 (0.017):1
(net income / sales)
b. Return on equity - ability to generate returns on investment
stockholders. (0.06):1 0.025:1 (0.019):1
(net income / average equity)
4. Leverage
b. Debt to total asset ratio- the proportion of total assets finance
by creditors. 0.579:1 0.602:1 0.655:1




(total liabilities / total assets)

c. Asset to equity ratio- indicator of the overall financial stability
of the Company. 2.379:1 2.513:1 2.898:1

(total assets / equity)

A Interest Rate Coverage Ratio
a. Interest rate coveragerato -measur e of t he
to meet its interest payments 0.926:1 1.433:1 0.752:1
(earnings before interest and taxes / interest expense)
- Remarks: The Company was able to meet its interest paym

DECEMBER 31, 2024 COMPARED TO DECEMBER 31, 2023

For The Year Ended Horizontal Analysis Vertical Analysis
31-Dec-2024 31-Dec-2023 Inc (Dec) %age 31-Dec-2024  31-Dec-202:
Revenue 455,837,312 364,100,011 91,737,301 25.20% 100% 100%
Cost of sales and services (328,686,909) (288,007,061) (40,679,848) 14.12% -90% -87%
Other income 5,425,361 7,466,725 (2,041,364) -27.34% 1% 2%
Operating expenses (84,331,824) (61,307,678) (23,024,146)  37.56% -23% -19%
Finance costs (33,666,716) (29,605,529) (4,061,187)  13.72% -9% -9%
Income tax benefit (expense) (5,675,944) 1,315,043 (6,990,987) -531.62% -2% 0%
Net income (loss) 8,901,280 (6,038,489) 14,939,769  -247.41% 2% -2%

The revenue in 2@Ris higher by25.206 from the 203r e v e n @le74M this was due to increase
in hospital fees and sale of medicines.

Cost of sales and services in 262 higher byl4.126 than in 203. This is primarily due to increage
the majority of the expenses.

Expenses in 20Rare higher by 37.56%compared to 202 This is primarily due to the significant
increasesalaries and wages, advertising and promotion, repairsnaidtenance, meetings and
conferences, taxes and licenses office supplies and miscellaneous expense.

Other income for the year 202lecreases by7.3%6 as compared with the year B0 his ismainly
due to the absence of miscellaneous income and recofvergdit losses during the year.

Finance cosincreased by3.726. This was duéo the ircrease in interest rate since the rates are subject
to quarterly repricing.

Income tax expense amounts to 5.6M in 2024 due to increaseavfue during the year.

The hospital recognized net income in 2024, 247.41% higher compared in 2023. This was primarily due
to increased revenue.



Changes in Financial Condition

Horizontal Analysis Vertical Analysis

31-Dec-2024 31-Dec-2023 Inc(Dec) %age 31-Dec-2024 31-Dec-2023
ASSETS
Current Assets
Cash 30,122,720 41,335,673 (11,212,953) -27% 3% 4%
Trade and other receivables 104,082,262 69,522,663 34,559,599 50% 11% 7%
Inventories 23,069,545 22,093,981 975,564 4% 2% 2%
Other current assets 7,624,419 7,962,432 (338,013) -4% 1% 1%
Total Current Assets 164,898,946 140,914,749 23,984,197 17% 17% 14%
Non-current Assets
Property and equipment 766,597,972 798,267,798 (31,669,826) -4% 79% 81%
Intangible asset 950,000 1,277,858 (327,858) -26% 0% 0%
Other noncurrent asset 7,000 7,000 - 0% 0% 0%
Deferred tax asset, net 24,246,046 27,270,742 (3,024,696) -11% 3% 3%
Total Non-Current Assets 791,801,018 826,823,398 (35,022,380) -4% 82% 84%
Total Assets 956,699,964 967,738,147 (11,038,183) -1% 100% 100%
LIABILITIES AND EQUITY
Current Liabilities
Trade and other payables 115,170,323 101,061,239 14,109,084 14% 18% 15%
Loans payable - current 76,828,367 110,917,112 (34,088,745) -31% 12% 16%
Advances from shareholders 125,386,050 119,296,928 6,089,122 5% 20% 18%
Total Current Liabilities 317,384,740 331,275,279 (13,890,539) -4% 50% 49%
Non-Current Liabilities
Loans payable - non current 258,638,905 302,477,829 (43,838,924) -14% 41% 45%
Total Liabilities 576,023,645 633,753,108 (57,729,463) -9% 91% 94%
Equity
Share capital 154,780,000 153,430,000 1,350,000 1% 46% 49%
Share premium 362,710,000 326,270,000 36,440,000 11% 109% 105%
Revaluation surplus 17,297,193 17,297,193 - 0% 5% 6%
Accumulated deficits (154,110,874) (163,012,154) 8,901,280 -5% -46% -52%
Equity, Net 380,676,319 333,985,039 46,691,280 14% 114% 107%
Total Liabilites and Equity 956,699,964 967,738,147 (11,038,183) -1% 100% 100%

Total assets decreased from® 6 7 . t@ 395 6..TheMninimal decrease was primarily due to the
decreased inash, inventoriegther current assets and property and equiprmahdeferred tax assets
This was negated by the increased in trade and other receivables.

Cashdec r e a s d2M Iprimarily due to the payment of trade and other payables, acquisition of
property and equipment and intangible assets and payment of loans geytbleegated by proceeds
from issuance of shares and advances from shareholders

The increase in trade and other recaib | e3l.55Mweredirectly related to the increase of revenue
in 2024.

The increase 975564 pernagmdinly to the murchased lospitalsupplies.

Ot her current @389Edusto theedeareasaupremhid suppliepartly negated by
the increased in the prepaid income tax.

Property and e qgu3l@ikhiswas primnarily dua ® the degreciation for the period
amount i 8.8V netoof the dadditional cost of hospital building and acquisition of médica
equipment, office equipment/furniture and fixtures and other hospital equipment.

Thedecrease in Intangible asset pertaimyearly amortizatiowuring the year.



Deferred tax assedec r e a s e d)24W gue to Bheapplication of NOLCO partly negated, tthe
recognition of DTA from MCIT for the periad

Total liabilitiesdea e a s e &¥.M™b Vhe decrease was primarily due to the payment of loans net of
the increased in trade and other payables and advances from shareholders.

The increase intrade andt h er p a j4dMwas mainly glue tincrease in other payables

Loans payable represents interestiring loan from Banks in support of the construction of the
Company6s hospital buil ding, acqui sidnieqipmentf hospit
and furniture and fixtures and permanent working capital requirement of the hospital operation. The

Co mp a n y779Mdf itk loans payable to Land Bank of the Philippines resulting to a decrease in

loan of 18.85%.

The i nc 6Miaawncesffrom shareholders was due to additional advancestin 202
The increase in equity was primarily due to the increase in share capital and share premium due to

issuances of sharasdby decrease in accumulated deficits due toinebmeincurred bythe Company
as of 202



DECEMBER 31, 2023 COMPARED TO DECEMBER 31, 2022

For The Year Ended Horizontal Analysis Vertical Analysis
31-Dec-2023 31-Dec-2022 Inc (Dec) Y%age 31-Dec-2023 31-Dec-202:
Revenue 364,100,011 329,513,927 34,586,084  10.50% 100% 100%
Cost of sales and services (288,007,061) (274,356,899) (13,650,162)  4.98% -79% -83%
Other income 7,466,725 4,586,556 2,880,169 62.80% 2% 1%
Operating expenses (61,307,678) (67,881,154) 6,573,476 -9.68% -17% -21%
Finance costs (29,605,529) (31,671,778) 2,066,249 -6.52% -8% -10%
Income tax benefit 1,315,043 7,352,291 (6,037,248) -82.11% 0% 2%
Net income (loss) (6,038,489) (32,457,057) 26,418,568  -81.40% -2% -10%

The revenue in 2023 is higherb9.82% f r om t he 2 042949, this was elue toencrease in 3
hospitalfees and sale of medicines.

Cost of sales and services in 2023 is highe#.B#% than in 2022. This is primarily due to increase in
salaries and wages, depreciation, utilities, dietary, equipment rentals partly negated by the decrease in
professional feg hospital, pharmacy and laboratory supplies, and service fees

Expenses in 2023 are lower compared to 2022 &%. This is primarily due to the significant decrease

input tax expense, credit losses, waste disposal expense, advertising/promotiomigarikesi was

negated by the significant increases in director 65
on inventory obsolescence and other operating expenses.

Other income for the year 2023 increases by 62.80% as compared with the yed@hZRB2primarily
due to increase in miscellaneous income and recovery of credit losses.

Finance cost decreased by 6.52%. This was due to partial payment of loans in 2023 coupled with the
decrease in interest rate since the rates are subject to quapeidyng.

Income tax benefit decrease by 82.11% due to lower taxable loss in 2023 than in 2022.

Loss for the year for the year 2023 is lower than losses suffered in 2022 by 81.40%. This is primarily
due to the increase in revenue coupled with lowemiie costs in 2023.



Changes in Financial Condition

Horizontal Analysis Vertical Analysis
31-Dec-2023 31-Dec-2022 Inc(Dec) %age 31-Dec-2023 31-Dec-2022

ASSETS
Current Assets
Cash 41,335,673 21,410,802 19,924,871 93% 4% 2%
Trade and other receivables 69,522,663 68,481,601 1,041,062 2% % %
Loans receivable - - - 0% 0% 0%
Inventories 22,093,981 21,353,171 740,810 3% 2% 2%
Other current assets 7,962,432 16,249,912 (8,287,480) -51% 1% 2%
Total Current Assets 140,914,749 127,495,486 13,419,263 11% 15% 13%
Non-current Assets
Property and equipment 798,267,798 833,347,756 (35,079,958) -4% 82% 85%
Intangible asset 1,277,858 205,715 1,072,143 521% 0% 0%
Other noncurrent asset 7,000 7,000 - 0% 0% 0%
Deferred tax asset, net 27,270,742 24,183,113 3,087,629 13% 3% 2%
Total Non-Current Assets 826,823,398 857,743,584 (30,920,186) -4% 85% 87%
Total Assets 967,738,147 985,239,070 (17,500,923) -2% 100% 100%
LIABILITIES AND EQUITY
Current Liabilities
Trade and other payables 101,061,239 96,212,751 4,848,488 5% 16% 14%
Loans payable - current 110,917,112 79,167,112 31,750,000 40% 18% 12%
Advances from shareholders 119,296,928 84,490,738 34,806,190 41% 19% 13%
Total Current Liabilities 331,275,279 259,870,601 71,404,678 27% 52% 39%
Non-Current Liabilities
Loans payable - non current 302,477,829 413,394,941 (110,917,112) -27% 48% 61%
Total Liabilities 633,753,108 673,265,542 (39,512,434) -6% 100% 100%
Equity
Share capital 153,430,000 152,400,000 1,030,000 1% 46% 49%
Share premium 326,270,000 299,250,000 27,020,000 9% 98% 96%
Revaluation surplus 17,297,193 17,297,193 - 0% 5% 6%
Accumulated deficits (163,012,154) (156,973,665) (6,038,489) 4% -49% -50%
Equity, Net 333,985,039 311,973,528 22,011,511 7% 100% 100%
Total Liabilites and Equity 967,738,147 985,239,070 (17,500,923) -2% 100% 100%

Tot al assets decreased from 985.24M to 967. 73M.
decreased in other current assets and propertgcqrigdment. This was negated by the increased in cash,
trade and other receivables, inventories, intangible assets and deferred tax assets.

Cash increased by 19. 92M primarily due to the prc
shareholders. This was partly negated by the payment of trade and other payables, acquisition of
property and equipment and intangible assets and paymeransf payable.

The increased in trade and other receivables by 1

The increased in inventories by 740,810 pertains

Ot her current asset sthaddeaeasedodtbhedvalde pdded 8ax chwchatasef t o
goods and services negated by the increased of prepaid income tax and prepaid supplies.

Property and equipment decreased by 35M This was
amount i45.46M thed of the additional cost of hospital building and acquisition of medical
equipment, office equipment/furniture and fixtures and other hospital equipment.

The increase in Intangible asset pertains to purchase of new information system durégay.the y



Deferred tax asset increased by
NOLCO for 2023.
Tot al liabilities decreased by

the increased in trade and atlpayables and advances from shareholders.

The increase in

for the peiod.

trade
suppliers of goods and services, increase on accrued expenses and partial payment of retention payable

and ot her

(o]

3.087M due t
39.51M. The
payabl es by

Loans payable represents interbesarring loan from Banks in support of the construction of the

Companyods

hospital

buil ding,

acquisition

of

and furniture and fixtures and permanent working teapequirement of the hospital operation. The

Company 79.

loan of 19.15%.

paid

The increase of

16M of its

34.8M in

| oans

advances

payable to

from

The increased in equity was primarily due to the increase in share capital and share premium due to
issuances of shares. This is negated by increase in accumulated deficits due to net loss incurred by the

Company as of 2023.

Material Changes irrinancial Condition

From January 1, 2025 to
December 31, 2025

From January 1, 2024 to
December 31, 2024

From January 1, 2023 to
December 31, 2023

a. Cash decrea
primarily due to the proceeds fro
issuance of shares negated
payment of trade and other payabl
acquisition  of  property an
equipment, payment of loans paya
and advances from shareholders

a. Cash decr edg
primarily due to the payment (
trade and other payablg
acquisition of property ang
equipment and intangible ass¢
and payment of loans payal
partly negated by proceeds frd
issuance of shares and advan
from shareholders

a. Cash increased by
19.92M
primarily due to thg

proceeds from issuance
shares and advances frd
shareholders. This wa
partly negated by th
payment of trade and oth
payables, acquisition (@
property and equipment ar
intangible  assets  an
payment of loans payable.

b. Trade and other receivables
increased by

The increased in trade and oth
receivabl ¢ webey
directly directly related to thd
increase in collection in 2025

b. Trade and other receivables
increased by

The increased in trade and otH
receivabl es b

directly related to the increase
revenue in 2024.

b. Trade and other
receivables increased by
1.04M

primarily due to recovery o
credit losses.

d. Inventories increased by
5,152,964

pertains mainly to the purchas

in hospital supplies.

d. Inventories increased by
975,564

pertains mainly to the purchas

in hospital supplies.

d. Inventories increased
by 740, 810
due to the purchased
pharmacy supplies.

f. Other current assets
decr e asl@4B,738y

due to theincreased in prepai
income tax partly negated by t
increased in the prepaid supplie

f. Other current assets
decreased by
due to the decreased in prep
supplies partly negated by tl
increased in the prepaid incon
tax.

f. Other current assets
decreasedd by
due to the decreased of t
value added tax o
purchases of goodsnd
services negated by th
increased of prepaid incon
tax and prepaid supplies.

decr ea

hospit

sharehol de



g. Property and equipment

decr easld@ by
primarily due to thedepreciation
for the period a4
net of the 65.8M additional cost of
hospital building and acquisition of
medical equipment, office
equipment/furniture and fixtures an
other hospital equipment.

g. Property and equipment

decreased by
primarily due to the
depreciation for the perib
amounting to
additional cost of hospital
building and acquisition of
medical equipment, office
equipment/furniture and
fixtures and other hospital
equipment.

g. Property and
equipment
decreased
primarily due to the
depreciation for the period
amounting to
of the additional cost of
hospital building and
acquisition of medical
equipment, office
equipment/furniture and
fixtures and other hospital
equipment.

by

h. Intangible asset decreased by
370,714
pertains to yearly amortization

h. Intangible asset decreased
by 327,858
pertains to yearly amortization

h. Intangible asset
increased by
The increase in Intangible
asset pertains to purchase
new information system
during the year

i. Deferred tax asset decreased
by 1l7.5M

due to the expired NOLCO and
MCIT for the period.

i. Deferred tax assedecreased
by 3..024M

due to the application of
NOLCO partly negated by the
recognition of DTA from MCIT
for the period.

i. Deferred tax asset
increased by
due to the recognition of
DTA from MCIT for the
period and NOLCO for
2023.

j. Trade and other payables
increasga™ by
mainly due to increase in other
payables.

j- Trade and other payables
increased by
mainly due to increase wther
payables.

j.- Trade and other
payables increased by
8. 23 M

mainly due to paymen
made on purchases
suppliers of goods an
services, increase g
accrued expenses and part
payment of  retentiof
payable for the period.

k. Loans payable decreased by
B.8M

Represents its payment of loa

payable to Land Bank of th

Philippines resulting to a decreg

in loan of22.%%.

k. Loans payable decreased
by 77.9M
Represents its payment of log
payable to Land Bank of th
Philippines resulting to
decrease ifoan of 18.85%.

k. Loans payable
decreased by
Represents its payment
loans payable to Land Bar
of the Philippines resultin
to a decrease in loan
19.15%.

. Advances from shareholders
incre as e d9.9 y

|. Advances from shareholders
increased by 6 M

l. Advances from
shareholdersincreased by
34. 8M

was due to additional advances
205

was due to additional advanc
in 2024

was due to additions

advances in 2023

m. Equity i B.dvm

primarily due to the increase if
share capital and share premi
due to issuances of shares and
decrease in accumulated defig
due to net loss incurred by th

Company as of 2025.

m. Equity increased by

46. 69 M
primarily due to the increase
share capital and share premit
dueto issuances of shares and
decrease in accumulated defig
due to net income incurred K
the Company as of 2024

m. Equity increased by
2N\2
primarily due to the increas
in share capital and sha
premium due to issuances
shares. This is negated
increase in accumulatg
deficits due to net los
incurred by the Company 4
of 2023.




Material Changes in Operations

2025 vs. 202 |

2024 vs. 2023

2023 vs. 2022

a. Revenue increased by
23.™0

this was dueto increase i
hospital fees and sale
medicines.

a. Revenue increased by
25.20%

this was due to increase
hospital fees and sale
medicines.

a. Revenue increased by
10.50%

this was due to increase
hospital fees and sale |
medicines.

b. Cost of sales and service
increased by20.1%

primarily due toincrease in thq
majority of the expense
directly related to the revenue

b. Cost of sales and service
increased by 14.1%

primarily due to increase in th
majority of the expenses direct
related to the revenue.

b. Cost of sales and service
increasedby 4.98%

primarily due to increase i
salaries and wages, depreciati
utilities, dietary, equipmen
rentals partly negated by tf
decrease in professional fee
hospital, pharmacy an
laboratory supplies, and servi
fees

c. Expenses increased by
60.9%

primarily due to the significan
increase salaries and wags
advertising and promotion, repai
and maintenance, meetings &
conferences, taxes and licens
office supplies andniscellaneoud
expense.

c. Expenses increased by
37.56%

primarily due to the significan
increase salaries and  wagq
advertising and promotion, repai
and maintenance, meetings a
conferences, taxes and licenses off
supplies and miscellaneous expen

c. Expenses decreased by
9.68%

primarily due to the signifient
decrease input tax expense, cre
losses, waste disposal expen
advertising/promotion/marketing
This was negated by th
significant increases in salari
and wages, loss on invento
obsolescence and other operat
expenses.

d. Other income decrexsed
by 20.5%

mainly due to théncome from
cafeteria

d. Other income decreased by

27.34%

mainly due to the absence

miscellaneous  income  ar
recovery of credit losses durin
the year.

d. Other income increased by
62.80%

primarily due to increase i
miscellaneous  income  ar
recovery of credit losses.

e. Finance cost increased by
28.%%0

This was due to the increase
interest rate since the rates 4
subject to quarterlyepricing.

e. Finance cost increased by
13.72%

This was due to the increase
interest rate since the rates i
subject to quarterly repricing.

e. Finance cost decreased by
6.52%

This was due to partial payme
of loans in 2023 coupled with th
decrease in interest rate since |
rates are subject to quarte]

repricing.
f. Income tax expensq f. Income tax expense increas{ f. Income tax benefit decreasg
increase by 531.62% by 531.62% by 82.11%

due to increase of reventl
during the year.

due to increase of revenue duri
the year.

due to lower taxable loss in 20!
than in2022.

g. Income for
increased by372%.
expired NOLCO during thg
year.

the year

g. Income for the year increased
by 247.41%.

The hospital recognized n
income in 2024, 247.41% high
compared in 2023. This primaril
due to increased revenue.

g. Loss for he year decreasec
by 81.40%.

primarily due to the increase |
revenue coupled with lowe
finance costs in 2023.




There were no material events that would trigger direct or indirect contingent financial
obligation that woul d materially affect t he
acceleration of obligation.

The Company did not enter into any materiattmdfance sheet transactions, arrangements,
obligations (including contingent obligations), and other relationships with unconsolidated
entities or other persons during the period.

There were no any known trends or any known demands, commitments, evsrasraainties
that would result in or that were reasonably |
or decreasing in any material way.

There were no known trends, events or uncertainties that have had or that are reasonably
expected to haveraaterial favorable or unfavorable impact on net sales or revenues or income
from continuing operations except for the possible impact of Covid 19 Pandemic.

The Company continues to spend for capital expenditures in relation to the hospital operation.

Therewer e no significant el ements of i ncome or |
continuing operations.

There were no seasonal aspects that had any material effect on the financial condition or results
of operations of the Company.

The Company isiot involved in legal proceedings, tax and/or regulatory assessments.

Financial Risks

a. Interest Rate Risk The Companyés interest rate risk 1is
loans payable.
b. Credit Riski The Company&6s cr edi ttable tositk cashsandpr i mar i
receivables. The Company has adopted stringent procedure in extending credit terms and
in monitoring its credit risk. The Company limits its exposure to credit risks by depositing
its cash only with financial institutions duly evaledtand approved by the BOD. The
Companyds exposure on recei véypebrefopeiaton. mi ni mal
c. Liquidity Riski As part of the Companyb6s overal/l i q
maintains a level of cash deemed sufficientriarice operations and to mitigate the effects
of fluctuation in cash flows and a balance between continuity of funding and flexibility
through the use of bank | oans and advances f

The Company has no investments in fgresecurities.

Materi al changes on |Iine items in the financial st a
Anal ysi so above

B. Information on Independent Accountant and Other Related Matters

The Companyb6s ext er firabf PERED SESE,VILLAANDQOdoraudi t i n
the year 203, the sameauditing firm of PEREZ, SESE, VILLA AND CO.is being

recommended by the Board, based on the recommendation of the Audit Committee composed

of Dr. Ma. Lourdes C. Agost@€hairmarindependent Dectol), Dr. Rosario E. Latorre

(Independent Directdvlembe) Dr. Felix Nolasco(IndependentDirectamiember) Dr. Esther
MaderazgmemberlandDr. Juliet Carlogor a fee of PL20,00000 (exclusive of VAT and out

of-pocket expenses).



a. The Audit committe@valuates proposals based on the quality of service, commitment for
deadline and fees. The committee may require a presentation from each proponent to
clarify some issues.

b. PEREZ, SESE, VILLA AND CO.represented by its engagement partihés, Ethel
Martinez, is the external auditor of the Company for the most recently completed year
2025. Pursuant to SRC Rule 68 (3) (b) (iv) of the Amended Implementing Rules and
Regulations of the Securities Regulation Code (SRC) (re: rotation of external auditors),
the Campany has not engagéts. Martinezfor more than five years.

c. Representatives 6fEREZ, SESE, VILLA AND COare expected to be present during the
stockhol dersé meeting. The representatives v
if they desire to do sand will be available to respond to appropriate questions from the
security holders.

d. During the two (2) most recent fiscal years or any subsequent interim period, the
independent auditor has not resigned nor was dismissed or has declined to stand for
reapointment after the completion of the current audit.

e. The aggregate annual external audit fees billed for each of the last two (2) fiscal years for
the audit of the registrantdés annual financ
provided by the exteal auditor are as follows:

For the year 2025 - P431,800.0Qbilled and paid in 2025)
For the year 24 - P 330,200.0Qbilled andpaidin 2024)

f. The above audit fees are inclusive of the following: (a) audit, other assurance and related
services bythe External Auditor that are reasonably related to the performance of the audit
or review of the Comp4Eh®@®0Y. fi nancial stateme

The Audit Committee has the function of assessing the independence and professional
gualifications of the exdrnal auditor, in compliance with the requirements under applicable
law, rules and regulations; reviewing the performance of the external auditors; and
recommending to the Board of Directors the appointment or discharge of external auditors
as well as rewwing and approving audit related and +samlit services to be rendered by
external auditors. Prior to the commencement of the audit, the Audit Committee shall
discuss, review and recommend with the external auditors the nature, scope and fees of the
audi, and ensure proper coordination, if more than one audit firm is involved in the activity

to secure proper coverage and minimize duplication of efforts.

PART IV i MANAGEMENT AND CERTAIN SECURITY HOLDERS

(A) Directors, Executive Officers
(1) Directors

There ardifteen (15) members of the Boarthree (3)of whom are independent directors.

The term of office of each member is one (1) year; they are elected at the annual
stockhol dersé meeting to holnduadf fsitcoec kinmotl idle
meeting and until his/her successor is elected and qualified. A director who is elected to

fill any vacancy holds office only for the unexpired term of his predecessor. The following

are the current nmbers of the Board of Directors:

1.Carlos, Fernando P.

2. Samoy, Marietta

3. De Leon, Roberto

4. Enriquez, Amado Manuel C.,Jr.

5. Enriquez, Michael Edward

6. Enriquez, Marilyn

7. Nolasco, Felix Independent Director



8. Carlos, Juliet

9. Jaya, Maria Pilipinas

10. Agosto, LourdesIindependent Director
11. Matoza, Joyce Rosario

12. Maderazo, Esther

13. Merin, Fe G.

14. Latorre, Rosarielndependent Director
15. Viernes, La Rhaine

1. AMADO MANUEL C. ENRIQUEZ JR. - 73 years oldFilipino

Graduated fronuniversity of the Philippines, College of Medicine, 1978;
Doctor of Medicine

POSITIONS HELDFOR THE PAST 5 YEARS

Chairman of the Board

ACE Medical Center Baliwag (201Bresent)
ACE Medical Center Pateros (20P3esent)

ACE MalolosCenter Doctor$2015Present)

ACE Medical Center Mandaluyong (20F8esent)
ACE Medical Center Palawan (20Pfesent)
ACE Medical Center Tacloban (20Rtesent)
ACE Medical CenteBohol (2014Present)

ACE Medical CenteButuan (20162023)

ACE Medical Center CDO (201Bresent)

ACE Medical CenteBayawan (2019resent)
ACE Medical CenteLegazpi (2016Present)
ACE Medical CentebDipolog (2017Present)
ACE Medical CenteRQuezon City (202-Present)
ACE Medical Centefuguegarao ((201Bresent)
Tagum Global MedicaCenter,Inc. (201-&resents)

2. CARLOS, FERNANDO Pi 64 YEARS OLD, FILIPINO
Graduated from Remedios Trinidad Romualdez Medical Foundation, 1986

POSITIONS HELDFOR THE PAST 5 YEARS

President

ACE MedicalCenteri Paterog2011i Present)
ACE Medical Centeri QC (20127 Present)

ACE MedicalCenteri Tacloban,Inc(2014Present)
ACE MedicalCenteri Dipolog (20177 Present)
ACE medicalCenter Sariaya(2019 Present)

ACE MedicalCenterSanMiguel (2023 Present)

Director.

ACE Medical CenterPaterog2013-Present)

ACE MalolosCenterDoctors(2015Present)

ACE Medical CenterMandaluyong2016-Present)
ACE Medical CenterPalawan(2017Present)
ACE MedicalCenterTacloban(2014Present)
ACE MedicalCenterBohol (2014-Present)

ACE Medical CenterDumaguet€2014Present)
ACE MedicalCenterGeneralSantog2016-Present)
ACE MedicalCenterCDO (2016Present)

ACE Medical CenterButuan(2016-Present)

ACE medicalCenterBayawan(2016-Presnt)




ACE Medical CenterLegazpi(2016-Present)
ACE Medical CenterDipolog (2017-Presnt)

ACE Medical CenterTuguegara@2016-Present)
ACE MedicalCenterQuezonCity(2012Present)
TagumGlobalMedical Center,Inq(2016Present)

3.DE LEON, ROBERTO 73 YEARS OLD, FILIPINO
41 6 Calo St. Ayala Alabang, Village Muntinlupa City

POSITIONS HELD FOR THE PAST 5 YEARS

RetiredBanker

4. CARLOS,JULIET 61 YEARS OLD, FILIPINO
Graduated fronManila Central University

POSITIONS HELD FOR THE PAST 5 YEARS

Allied CareExperts(ACE) Medical CenterPateroPurchasinddepartmentead; Allied Care
Experts(ACE) Medical CenterQuezonCity 1 P:urchasingHead;Allied CareExperts(ACE)
Medical CenterMandaluyong CorporatelreasurerAllied CareExpertMedical CenterTacloban
Boardof Director

5. DE LEON, ROBERTO 6¥EARS OLD, FILIPINO
Graduated fronJST Faculty of Medicine

POSITIONS HELDFOR THE PAST 5 YEARS

ACE MedicalcenterValenzuela Presidenand CEO; ACE Medical CenterBaypointe Chairman
of theBoard; ACE Medical Center TaclobanInc.i FoundemDirector

6. ENRIQUEZ,MICHAEL EDWARD R. 37 YEARS OLD, FILIPINO
Graduated fronuniversity of Sto, Tomas

POSITION HELD FOR THE PAST 5 YEARS;

ACE Medical CentreQuezonCity T Vice Precident ACE Medical CentreQuezonCity -
AssistantFinanceOfficer Ace Medical Centeri QuezonCity

Hospital Affiliations:

ACE Hospitals

7. ENRIQUEZ, MARILYN. 77 YEARS OLD, FILIPINO
Graduated fronCebu Institute of Medicine

POSITIONS HELDFOR THE PAST 5 YEARS

Founder: Allied Care Experts (ACE) MedidaénterPateros; Founder: Allied Care Experts (AC
Medical CentetQuezon City; Founder: Allied Care Experts (ACE) Medical Cemtarioban,Inc.

Hospital Affiliations:
ACE Group of Hospitals

8.LATORRE, ROSARIO54 YEARS OLD, FILIPINO
Graduated fronRemedios Trinidad Romualdez Medical Foundation (RTRMF

POSITIONS HELD FOR THE PAST 5 YEARS:




Chief of Clinics and Training Officer Deparrtment of Pediatriédlied Care Experts
(ACE)MedicalCenter Tacloban, Inc, (202Present}ounder Director DietgrDepartment
Allied Care Experts(ACE) Medical Centéfacloban, Inc.

Affiliation:
Mother of Mercy Hospital (MMH) Remedies Trinidad Romualdez Hospital RTR) Divine Word
Hospital (DWUH);Allied Care Experts (ACE) Medical Cent&acloban,Inc

9. NOLASCO,FELIX 72YEARS OLD, FILIPINO
Graduated fronRemedios Trinidad Romualdétedical Foundation (RTRMF

POSITIONS HELDFOR THE PAST 5 YEARS

President, Philippine Board of OtolaryngoleBiNS, 2020;Presidentof Philippine Society of Otolaryngolo
T HNS, 2005 Founding President of Philippine Academy of Craniomaxillofacial SurgeryKIRSInc)
Former Faculty of UP College of Mediciile?GH Med Center Chairman; Emeritus of Department of OR
HNS, East Ave MedCenter Founding Director, Otolaryngologixillbfacial and Aesthetic Center, EAMC
DOH Former Exec Off ENT-HNS,JRRRMC Former HeadENT, SJDH ,MCM Chairman, Sto. Tomas
Doctor Hospital and Medical Center Former President, Allied Care Experts Med C&atgpointe Former
Vice President, Medical Béctor Administrator, CFO of Various ACEMC

and UPHMC Hospitals

10.JAYA, MARIA PILIPINAS D., 57YEARS OD, FILIPINO
Graduated froniRemedios Trinidad Romualdez Medical Foundati@bu Institute of Medicine

POSITIONS HELDFOR THE PAST 5 YEARS

Allied Care Experts (ACE) Medical Centdracloban,Inci Hospital Administrator; Remedios
Trinidad Romualdez (RTR) Hospitalraining officer; Mother of Mercy Hospitél Active
consultant; Divine Word University Hospital (DWUHActive Consultant

Hospitd Affiliation:
Remedios Trinidad Romualdez (RTR Hospital) Mother of Mercy Hospital( MMH)
Divine Word Hospital

11. MERIN, FE G.70 YEARS OLD ,FILIPINO
Graduated fronCebu Institute of Medicine

POSITIONS HELDFOR THE PAST 5 YEARS

Affiliations:

Motherof Mercy Hospital(MMH)
RemediosTrinidad RomualdeZRTR) Hospital
Motherof Mercy Hospital(MMH)

12. MADERAZO, ESTHERC., 57 YEARS OLD, FILIPINO
Graduated froniRemedios Trinidad Romualdez Medical Foundation

POSITIONS HELDFOR THE PAST 5 YEARS

Rheumatoid ConsultanEastern Visayas Medical Center; Rheumatoid ConsLilt&itine Word
Hospital (DWUH), Founder Director Rehabilitation Medicine and Laboratory Deparim@hied
Care Experts (ACE) Medical Centdracloban,Inc.

Afiliation:

Divine Word Hospital (DWUH) Mother of Mercy Hospital (MMH)




Remedios Trinidad Romualdez Hospital (RTR) Eastern Visayas Medical Center (EVMC)
Allied Care Experts (ACE) Medical Cent&acloban, Inc.

13. MATOZA, JOYCE ROSARIM9 YEARSOLD, FILIPINO
Graduated fronRemedios Trinidad Romualdez Medical Foundafi®@b

POSITIONS HELDFOR THE PAST 5 YEARS

FoundemDirectorof HemodialysidJnit andActive Consultant)nternalMedicineand Adult
Nephrologyi Allied CareExperts(ACE) Medical Center Tacloban,Inc,HemodialysidJnit
HeadandChairmanof the InternalMedicine

DepartmentRemediosTrinidad RomualdeRTR) Hospital;Hemodialysis

Unit Headi ChristtheHealer

Hospital Affiliation:
Divine Word Hospital(DWUH) Motherof Mercy Hospital(MMH)
United ShalomHospital

14.VIERNES, LA RHAINE G. 50 YEARS OLD, FILIPINO
Graduated from Remedios Trinidad Romualdez Medical Found &g,

POSITIONS HELD FOR THE PAST 5 YEARS

PresidentTagum Global MedicaCenter,Inc.(2018Present); Founder Director ACE Plawan
(2017 Present); Founder Director ACE Legaspi

(2016 Present); ACE Council President (202D23); Chairman of Pediatric DepartmeACE
Medical CenterTacloban,Inc.; Founder DirectoACE Medical Cater Palawan, Board of Direct(
(2017Present); Council Secretary (202019); Active ConsultantMother of Mercy Hospital
(MMH) 2014-Present); Consultant StaffDivine Word Hospital (DWUH) 2001
Present)Advisory Board Philippine Pediatric Society, Eastésayas (2019Present)

Affiliation:
Divine Word Hospital (DWUH) Mother of Mercy Hospital (MMH)
Remedios Trinidad Romualdez Hospital (RTR)

15. SAMOY, MARIETTA 68 YEARS OLD, FILIPINO
Graduated froniRemediogJniversity of Perpetual HeJd1 983

POSITIONS HELD FOR THE PAST 5 YEARS

Administratori MCM MuntinlupaMedical Center(2021-Present);
BoardMemberi Parafiaqu®octorsHospital(2021- Present);
Businesffice Headi LasPifiasCity Medical Center(2021-Present);
BoardMember ACE Groupof Hospitals;

Medical Director UnihealthHospital& Medical Center,Inc.(2021- Present);
BoardMemberof all ACE Groupof Hospitals.

(2) Executive Officers

The Companyds key 8bbDhecember2ps, are afblibwis:c er s

as

of



President - Dr. Fernando P. Carlos

Vice-President- Dr. Maria Pilipinas D. Jaya

Secretary - Dr. La Rhaine G. Viernes

Treasurer - Dr. Michael Edward C. Enriquez
Assistant Corporate Secretary Dr. Joyce Rosario Matoza
Assistant Corporatéreasurer - Dr. Ma. Rosita Adolfo

The Officers ( p-+aws)trh dect€itapppirded gndisally Byythe Board
of Directors during its organizational meeting, each to hold office for one (1) year until the
next organizational meeting of the Boandthe following year or until a successor shall
have been elected/appointed and shall have qualified.

INCUMBENT OFFICERS

Chairman - Dr. Amado Manuel C. Enriquez,Jr.
Vice Chairman- Dr. Fe G. Merin

President - Dr. Fernando P. Carlos
Vice-President- Dr. Maria Pilipinas D. Jaya
Secretary - Dr. La Rhaine G. Viernes

Asst. Secretary Dr. Joyce Rosario Matozaerna
Treasurer - Dr. Michael Edward C. Enriquez

Asst. Treasurer Dr. Ma. Rosita Adolfo

(3) Significant Employees

The Company relies significantly on the continued collective efforts of its senior executive
of ficers and expects each employee to do

(4) Family Relationships

Except for Drs.Amado Manuel Enriquez, JrMarilyn Enriguez Michael Edward
Enriguezand Miguel Antonio R. Enriquez, who are fathekjfe and sos, respectively,

Dr. Fernando P. Carlos, first cousin of Dr. Amado Manuel Enrigumeizthe uncle of Dr.
Miguel Enriquezand Dr. Michael Edward EnriquezDrs. Eal Courtney Viernes and La
RhaineViernes,who are husband and wif&ng. Generoso Orillaza and Dr. Marissa
Orillazawho are husband and wifey. Geanie Cern&opez and M&t Joseph Lopez who
are mother and somnd Dr. Evangeline Zozobrado and Augudiozobrado who are
husband and wife and Diflorentina Ty and/irginia Ty who are mother and daughter,
there are notherfamily relationships up to the fourth civil degree either by consanguinity
or affinity among directors, executive officers, persons inated or chosen by the
Company to become directors, or executive officers, any security holder of certain record,
beneficial owner or management.

(5) Certain Relationships and Related Transactions

During the last two (2) years, no director of the Company has received or become entitled
to receive any benefit by reason of any contract with the Company, & retaeoration,

a firm of which the director is a member or a company of which a director has a substantial
financial interest.

The Company, in the normal course of business, has transactions with related parties.

Presented below are the specific relatidpsamount of transaction, account balances, terms
and conditions and the nature of the consideration to be provided in settlement.

A summary of the transactions and account balances with related parties follows:

hi



2025

Amount .
NatL_Jre Of. Nature Qf (current Outstanding Terms Conditions
Relationship Transaction . balance
transaction)
Advances
from Major Advances 9, 135, 3: 3) (4)
Shareholders
2024
Nature of Amount Outstandin
- . Nature of Transactior (current 9 Terms Conditions
Relationship . balance
transaction)
Advances
from Major Advances € 125, 3 3) (4)
Shareholders
2023
Nature of . Amount Outstanding -
Relationshi Nature of Transactior (current balance Terms Conditions
P transaction)
Advances
from Major Advances 34, 119, 2! 3) 4)

Shareholders

(6) Involvement in Certain Legal Proceedings

As of December 31, 2028he following Directors are partiesto legal proceedingsin their capacity

as Directors of the Company:

abrw P

Civil Case No. RCEB-18-01248CV, Branch Xl, Cebu City (Complaint for Declaration
of Salein Installment as Subscription Contract, Declaration of Rights or Pre-Emption,

andf or

Girlie Cheung, Candice Joy A. Sia vs. ACE Medical Cefitebu, Inc.Geanie Cernd.opez,
Velma T. ChanlLuisito R. Co, Maita Cruz,RobertoM. De Leon,AmadoManuelC. Enriquez

GeanieA. Cernalopez

AmadoManuelC. Enriquez Jr.

MariettaT. Samoy
RobertoM. delLeon

Felix Nolasco

At t o r rDexyMatshewAve @ujgno, Rosemarie P. Quijano, Eric Y. Cheung,

Jr.,FloramC. Limotlimot, Roland Mark M. Gigataras, Joy C. Luna, Nicolas S. Molon, Felix P.
Nolasco, Generoso M. Orillaza, Ronald L. Ramiro, M&ai€t. Samoy and Evangeline Y.

Zozobrado

On March 7, 2018, complainantdDax Matthew M. Quijano,RosemarieP. Quijano,
Eric Y. Cheung,Girlie Cheung,CandiceJoy A. Sia, throughcounselfiled a civil

complaintagainst the Hospital and its Directors g¢gated above) praying the Court to

direct the defendants ACKledical CenterCebuand its Presidentand Corporate

Secretaryoissughep | ai nt i f f 6s
as subscription contract, to allow him to exergseemptive rights to the increase in
capital approved by the Board on November 12, 2016.

Certificate

TheDefendantdavealreadyfiled their Answerto the Complaint.

We filed a Motion to Dismissthe Complaintfor lack of interestof the plaintiffs to
prosecute theaselast August5, 2020.A JudicialDisputeResolutionwasscheduled

butfailed. Case is up for prerial conference.

of

St ock
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Thejudicial disputeresolution(JDR) failed. The casels up for pretrial conferenceon
April 13, 2023

The 13 April 2023 prérial of the case was cancelled and moved to 02 June 2023 at
10:45am. The 02 June 2023 {irial was cancelled and moved to 11 August 2023 at
10:45am. The 11 August 2023 gral was cancelled and moved to 20 October 2023
at 10:00 in the morning.

Duringthe200c ober 2023, the plaintiffsd counsel aske
judgment recognizing the sale in installment as a subscription contract. We objected

and requestethattheir requesfor partialjudgmentbeput into writing sothatwe can

makean informedcommenbnthe matter Plaintiffsweregiven15 daysto file andthe

samenumberof days was granteid us to comment on thefiting. The next pretrial

is schedule@n 22 Decembe?023at 10:00in the morning. The 22 December2023

hearingwasresetto 15

March2024at 10:30am.

On October 17, 2024, Baduel Espina & Associates confirmed their appearance during
the Octoberl6, 2024 hearing.The court neededmoretime to resolvethe plaintiff's

Motion for Partial Summary Judgment, and the-pi@ conference was rescheduled

to February 052025.

On May 23, 2025, during the ptgal hearing, the Court informed the parties and
counsels that the draft resolution on the motion for partial summary juddrae not
yet been finalized. Consequently, the-pial conference was rescheduled to July 25,
2025, at 10:00 a.m.

Civil Case No. RCEB-18-00601CV, Branch Xl, Cebu City (Complaint for Issuance of

Certificate of Stock, Declaration of Sale in Installment as Subscription Contract,

Declaration of Rightsor PreEmp t i on, and f ol Feidinano P. Kienjsalas Fees )
vs. Allied Care Experts (ACE) Medical Cengebu, Inc., Geanie Cerilapez, Velma T.

Chan, Luisito R. Co, Mait&ruz,RobertoM. DeLeon,AmadoManuelC. Enriquez Jr.,Floram

C. Limotlimot, Roland Mark M. Gigataras, Joy C. Luna, Nicolas S. Molon, Felix P. Nolasco,

Generoso M. Orillaza, Ronald S. Ramiro, Marietta T. Samoy, and Evangeline Y. Zozobrado

On February 5, 2018, complainaRérdinand P. Kionisala filed a civil complaint
against the Hospital and its Directors (as stated above) praying the Court to direct the
defendants ACHVedical CenterCebuandits Presidentand CorporateSecretaryto
issuethep |l ai nt i ff 6s dk endtdedare cthe tsae iro ihstallBwend as
subscription contract, to allow him to exercise-praptive rights to the increase in
capital approved by the Board on November 12, 2016.

The Defendants (based in Cebu) have already filed their Answer@othplaint and
Dr. Kionisalahasfiled a Motion for Partial SummaryJudgmentput the samewas
opposedby the defendants on May 15, 2018. The Court has not yet ruled on the

plaintiffés Motion for Partial Summary Judgment
redlves the Motion for Summary Judgment by the plaintiff, the case will not move
on.

The Defendants filed a Motion to Dismiss the case for failure of the plaintiff to
prosecute for lack of interest. The case was scheduled famrRien April 30, 2021.
Pret ri al was terminated. Case is set for present

The Court rendered on August 9, 2022 a partial
prayer for issuance of certificate of stock leaving the other issues sought for trial on

the meris. However, instead of presenting his evidence plaintiff filed a motion to

submit the case for decisitvasedon legalissueghroughthefiling of memorandum

whichis still pendingfor resolution.

Plaintiff has submittedhis motion to submit cader decision based on legal issues,
which was submitted to the Court on October 24, 2022. We filed our comment on
November 7, 2022We receivedan order dated30 June2023 wherehe Court has
grantedhe motionto submitcasefor decisionbasedn legalissueslated18 October



2022. The Presiding Judge hasgranted both parties to file their respective
memorandumyhichshallbelimited tothe issueftheextentofp | a i preemptied s

right to purchase/subscrilie sharesof stockin view ofthedefendanCor por at i ond s
increasen its capitalstock,within 30daysfromreceipt of said order.

Our Counselfiled a Motion for Reconsideratiorio setasideanddenyP | ai nt i f f & s

motionto submit case for decision based on the sole issue of whether the plaintiff is

entitled to the preemptive right to subscribe to one block of share equivalent to 10

shares or only for 3 shares for utter lack of m
Motion for Reconsideration filed by our Counsel. Awaiting decision of the Court on

both Motionb6s.

Special Civil Action Case No. RCEB-18-08795SC, Branch Xl, Cebu City (For
Mandamus to Issue100% Pre-Emptive Rights, Damagesand for At t o r Reesy-d.en
T. SumatraSps. StepheRaulM. BergadoandConchitaB. BergadoMarie DavieleneBeatriz
OngDy andLeonard MatthevDy, et. Al vs. Allied CareExperts(ACE) MedicalCenterCebu,
Inc.,GeanieCernaLopez and Velma T. Chan

The Petitioners have filed a Special Civil Action case for Mandamus, to compel the
Respondents to immediately isstheeir 100% preemptive rights. The Petitioners
claim they are entitled to 10 shares based on their computation of 0.000083333
ownership multiplied by 120,000 (increase in Capital).

Respondents received the Court Order on 11 December 2018. On Noven#iit®5,

at 8:30AM, a Judicial Dispute Resolution was conducted by RTC Branch 12, Cebu
City via video conference hearing. Both parties did not come into an agreement. The
Petitioners demandd&®HP600,000.00romthe Respondents hecasewvasscheduled

for PreTrial on Junell,2021.Pretrial wasterminatedCasds setfor presentatiomf

pet i tavidence.r s 6

Presentationfp e t i t evidemaePesitibnershavesofar presentedwo (2) withesses.

Petitioners have submitted their motion to submit caseléaision based on legal
issues, which was submitted on November 7, 2022. Case has been submitted for
resolution. Last FebruaB; 2023,thescheduledhearingpushedhrough,andCounsel
appearedor andon behalf of ACEMCCEBU, despite the pending motion.

OnFebruaryl5,2023theCourtdeniedherequesbftheP e t i t rationte sulsmit

the case for decision based on the remaining sole legal issue. As stated in the Order,
the presentation of evidence for the petitioners will push through as schedudad

March 2023at 10:45in the morning. The hearingwas cancelleduponreceiptof a
Constanciaated 27 February 2023 and reset to 28 April 2023 at 10:45 in the morning.

During the 28 April 2023 hearing, the Court still needs to resolve the pendingrMoti

for Reconsideratiofiled by the PetitionersWithout prejudiceto theresolutionof the

pending incident, the next hearing is set at on 30 June 2023 at 10:45am for presentation

of Petitionersé evidence.recOmidestiodlmsyeng petiti one
to be resolved, the 30 June 2023 hearing was reset to 28 July 2023 at 102Beam.

to the pendingnotion for reconsiderationthe 28 July 2023 hearingwasreset t025

August2023 at 10:45am. The 25 August 2023 was rescheduledSe@8mber 2023

at 10:45am. The 2%eptember2023 hearingwas resetto 14 December2023 at

10:45am.The 14 December 2023 hearing was reset to 15 March 2024 at 8:30am.

No directorhasresignedr declinedo standfor re-electionto theboardof directorssince
the dateof the last annualmeetingof securityholdersdueto disagreemenivith the
registranbn anymatterrelatingtother e g i s aperaionspdlisies,andpractices.

On Septembe26, 2024, Courthearing wherghe crossexaminationof Mr. Peter

Sylianco was continued. The petitioners were granted five days to file their Reply to

t he opposing partyods Mot i on for Production, I
Documents, with the opportunifgr the opposingsideto file arejoinderwithin the

sane period.Reimbursement requests for transcript costs were also submitted. The

next scheduled, October 24, 2024, hearing for the continuation of petitioners' evidence

presentation, with unspecified subsequent procedural activities. November 28, 2024,

attendance confirmed for a hearing focusinghecontinuatiorof the presentatiof



evidencePetitionerdntendedo present AttyJarredCabilte.Decembefd2,2024 the
partiesconfirmedtheirappearanct continue crosgxamination of Leo Sumatra@n

other petitioners' evidence. Additional scheduled dates include March 28, April 25,
and May 23, 2025, among others, for various stages of evidence presentation and
testimony.

However, o director has resigned or declined to stand faleetion tothe board of directors since
the date of the last annual meeting of security holders due to disagreement with the registrant on any
matter relating to the registrantés operations,

(B) Compensation of Directors and Executive Officers

@) (b) (©) (d) (e)

Name & Principal Position Year Salary Bonus Other
Compensation

Fernando P. Carlos
President 205 ) ) )
Maria Pilipinas Jaya ; } R
Vice-President 205
Ma. Rosita Adolfo 205 ) } R
Treasurer
Ma. Lourdes F. Opinion 205 ; . -
CorporateSecretary

2026-Estim. 5,940,000 - -

Aggregate For The Above
Named CEO & Officers 205 - - R

2024 - - i

Aggregate For The Officer 2025-Estim. 5,940,000 - -
i 2025 - . -

And Directors As A Group 2004 - - :

The directorseceive ger diemof P10,000.0(per board/committemeetings Likewise, on
December 23, 202@he Board approved a compensation package for the following officers
of the Company:

Chairman - Phpr5,000.00
Vice-Chairman - Php70,000.00
President - Phpr5,000.00
Vice President i Php70,000.00
Treasureer - Php50,000.00

Assistant Treasurer i Php50,000.00
Corporate Secretary 1 Php50,000.00
Assistant Secretary i Php50,000.00

However, the officers have not yet received their compensadimh,the same shall be
released by the corporation upon availability of funds.

Aside from the abovédhere are n@therbonus, profit sharing or other compensation plan,
contract or arrangement in which any director, nominee for election as directogcaties
officers of the registrant will participate.

The Company has no existing options, warrants or rights to purchase any securities.

(C) Security Ownership of Certain Record and Beneficial Owners



(1) The persons known to the registrant to be diremtindirectly the record or beneficial
t IDecembeBd,l®% r ant 6s

own

er of mor e

are as follows:

t han

5% of

Name of Beneficial
Title of Name Addressof recorc_i Owner and Citizenshlo. of Shares
owner and Relationship, . S . Percent
Class : Relationship with ip Held
with Issuer
Record Owner
Common | Miguel Antonio Amado Manuel Filipino | 27,930-C |11.68%
Enriquez son Enriquez, Jr. 70-F
73 West Ave. Quezon [Fatherhusband/first (Direct)
City cousin
Michael Edwardson 28,000
[/stockholder (Indirect)
Marilyn Enriquez Wife
stockholder
Fernando P.
Carlogstockholder
19B Penhurst
CondominiumBonifacio
Global City, Taguig
Common | Amado Manuel Fernando P. Carlodirst | Filipino 15,9606C 6.67%
Enriquez,Jri degree casin 40-F
stockholder (Direct)
73 West Avenue
Quezon City 40,000
Marilyn Enriquezi (Indirect)
Stockholder
73 West Ave.
Quezon City
(2) Ownership of Directors and Management as oD8tember2025:
(3) Amount @) (5)
(2) Title of | (2) Name of Beneficial Positi and Nature of " . | Percentage
osition L Citizenshi
Class Owner Beneficial (%) of
Ownership P Class
Board of Directors:
27,93Q0000-C
Enriquez,Amado . 70’00.0' F _
Common Manuel Jr Director (Direct)| Filipino 11.66%
v 28,000000
(Indirect)
15,960000-C
40,000F
Common [Carlos Fernando P. Director (Direct) | Filipino 6.67%
40,000000
(Indirect)
Director 3,990,000C| Filipino 1.6
Common |Agosto, Ma. Lourdes C. 10,006F
[Direct]
Samoy, Marietta Director 7,980,000C | Filipino 3.3
Common ' 20,000-F
[Direct]
Director 3,990,000C | Filipino 1.67®%6
\Viernes, La Rhaine G. 10,000F
Common ;
[Direct]
4,000,000




[Indirect]

Common

Enriquez Michael
EdwardR.

Director

3,990,000C

10,000-H
[Direct]

52,000,000
(Indirect)

Filipino

1.6

Common

Carlos Juliet

Director

3,990,000C
10,000-F
[Direct]
40,000,00¢
[Indirect]

Filipino

1.67%

Common

De Leon, Roberto

Director

3,990,000C
10,000F
[Direct)
4,000,000
[Indirect]

Filipino

1.6

Common

Latorre, Rosario

Director

3,990,000C
10,000F
[Indirect

Filipino

1.670

Common

Jaya, Maria Pilipinas D

Director

3,990,000C
10,000F
[Indirect]

Filipino

1.67%

Common

Maderazo, Esther

Director

3,990,00eC
10,000F
[Indirect]

Filipino

1.67%

Common

Matoza,JoycéRosario

Director

3,990,000C
10,000F
[Indirect]

Filipino

1.67%

Common

Merin, Fe G.

Director

3,990,000C
10,000F
[Indirect]

Filipino

1.67%0

Common

Nolasco, [Elix

Director

3,990,000C
10,000F
[Direct]
4,000,000
[Indirect]

Filipino

1.67%

Common

Enriquez Marilyn

Director

3,990,000C
10,000F
[Direct]
36,000,000
[Indirect]

Filipino

1.67%

Total for Directors

100,000,000

41.6®%

Executive Officers:

Common
Shares

Fernando P. Carlog

President

15,960,006C

40,000F
(Direct)

40,000,000
(Indirect)

Filipino

6.67%

Common
Shares

La Rhaine G.
Viernes

Corporate
Secretary

3,990,006C
10,000F
[Direct]

4,000,000
[Indirect]

Filipino

1.67%0




Common Corporate 3,990,006C | Filipino 1.67%
Shares Michael Edward Treasurer 103000F
Enriquez [Direct)
52,000,000
[Indirect]
Common Ma. Rosita O. Assistant 3,990,000C| Filipino 1.67%
Shares Adolfo Corp 10,000F
Treasurer [Direct]
Common Joyce Rosario Assistant 3,990,000C| Filipino 1.67%
Shares Matoza Corp 10,0006F
Secretary [Direct]
Total for Officers 32,000,000 13.33%
Common Directors and Exec 132,000,000 55%
Shares Officers as a Grouf

(3) Except for Dr. Amado Manuel Enriquez Jr., who 0\@B8s33% Dr. Fernando P. Carlos
who owns23.33%0, and Dr. Miguel Antonio Enriquez who owB8.33%, Dr. Geanie
Cerna Lopez who owns 3.33%y. Marissa Otlaza who own 3.33%, Dr. Marietta
Samoy who owns 3.33%r. Florentina Ty who owns 3.33% and Dr. La Rhaine G.
Viernes who owns 3.33%hrough direct and indirect ownershiphne of theother
Companyb6s directors and management ownhs
outstandng capital stock of th€ompany

(4) The Company is not aware of any voting trust agreement/s or similar agreement/s
which may result in a change in control of the Company.

(5) No change in control of the registrant has occurred since the beginning of its last fiscal
year.

(D) Certain Relationships and Related Transactions

The Company, in the normal course of business, has transactions with related parties. Presented
below are the specific relationship, amount of transaction, account balances, terms and conditions
and the nature dahe consideration to be provided in settlement.

2025
Nature of Nature of Amount Outstanding "
X . : (current Terms Conditions
Relationship Transaction . balance
transaction)
Advances
from Major Advances 9, 135, 3: 3) (4)
Shareholders
2024
Nature of Amount Outstandin
- . Nature of Transactior (current 9 Terms Conditions
Relationship . balance
transaction)
Advances
from Major Advances € 125, 3 3) (4)
Shareholders
2023
Nature of . Amount Outstanding .
- . Nature of Transactior (current Terms Conditions
Relationship balance

transaction)




Advances
from Major Advances 34, 119, 2 3) 4)
Shareholders

Cash Advances

The Company obtains cash advances from sharehttdérmnce theconstruction of its hospital

building. These are unsecured, payable in cash with no scheduled repayment terms. The
outstanding balance of these advances were presented under Advances from shareholders account
in the statements of financiabgiti

PART Vi CORPORATE GOVERNANCE

The Companydheres to the principles of good governance as providedMaitsal on Corporate
Governance (MCG). Thdlirectors, officers and employees perform their duties and
responsibilities in accordance with the mission and vision of the Company and the corporate
practices pursuant to its Manual on Corporate GoverndiheeBoarchas constituted the different
boardcommittees, including thAudit Committee, Compensation and Remuneration Committee,
Nominations andscreening Committee, and Corporate Governance Committee boBind and
officersof the Companyave complied with their duties and responsibilities undeMB@G. There

were no major deviations from the adopted Manual on Corporate Governance.

The Independent directors have submitted their Certificates of Qualification as required by the
SEC visavis Section 38 of the Securities Regulation Code.



PART VI - EXHIBITS AND SCHEDULES

(a) Exhibit

Y2025 Audited Financial Statements

(b) Reports on SEC Form 12 [JanuaryDecember 2025]

Date Events Disclosed
March 6,2025 Postponement Annual Sto
May 8,2025 Post ponement Annual Sto
5,2025 to July 3,2025
July 3,2025 Appointment of External Auditor

Election of Directors

Election of Officers

Appointment of Members of Various Committees




SIGNATURES

Pursuant to the requirements of Section 17 of the Securities Regulation Code and Section 141
of the Corporate Code of the Philippines, this amended annual report has been signed on behalf of the
ifsuer, by the following persons in the capacities and on the dates indicated. -+

LA RHAINE mIERNES

orporate Sceretary

NOTE: There is no “Comptroller” position in the existing organizational structure of ACE—Taclob:m.

Upon the written request of the stockholder, the Company undertakes to furnish said stockholder a copy
of SEC Form 17-A free of charge, except for exhibits attached thereto which shall be charged at cost. Any
written request for a copy of SEC Form 17-A shall be addressed as follows:

Allied Care Experts (ACE) Medical Center-Tacloban Inc.
Barangay 78, Marasbaras Tacloban City
Attention: The Corporate Secretary

MAY 11 206

SUBSCRIBED AND SWORN (0 before me this * day of May 2026, affiants exhibiting to me their Tax
Identification Number (TIN)/Social Security System (SSS) ID Nos.. as follows:

AFFIANTS TIN/SSS Nos.
La Rhaine G. Viernes PRC Dpg239C

Iy,

Doc. No. n wanh VERg TTY. JQHN WNRGEL A. ELJERA

s, A
\\\\‘\ b\ I[ ”'1 Notary Public for and W risticticn of RTC Tacloban

.. =&

Page No. k14 & L9~ -*'imyp = Notarial CorwaibsNin No. 2026-02-73
Book No. ‘I ‘\‘}S\— ‘s ":«\‘—: Until DecemMer 31, 2027 v
Serics of 2026, S/ "_‘;: WRoll of Attorneys No, 85565 / 05-02-2023
Y im ?{}P No. INV 71681 / 12-24-2025 / Eastern Samar Chapter
.y = X" ig PTR No. 8822961 / 01-06-2026 / Tzcloban Cly 39
bl 5001 = }3 @ ¥, MCLE Compliance No. VIlI-0008856
Ty < = @"-._\ ("r ¥ * 2/F Himalayan Business Center, Nat'| Highway
,’0,_4?'--.__ w. ’ __,.; e Brgy. 78 Marasbaras, Tacloban City, Leyte
= YD pyieeniens e
2 Gty RS
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ALLIED CARE EXPERTS (ACE) MEDICAL CENTER
— TACLOBAN, INC.

FINANCIAL STATEMENTS
December 31, 2025, 2024 and 2023

and

Report of Independent Auditors



SIGNATURES

Pursuant to the requirements of Section 17 of the Securities Regulation Code and Section 141 of the
Corporate Code of the Philippines, this amended annual report has been signed on behalf of the issuer, by the
following persons in the capacities and on the dates indicated.

FERNANzﬂé. CARLOS

Pgesident

MICHAEL EDWARD R. ENRIQUEZ
Treasurer

NOTE: There is no “Comptroller™ position in the existing organizational structure of ACE-Tacloban.

Upon the written request of the stockholder, the Company undertakes to furnish said stockholder a copy
of SEC Form 17-A free of charge, except for exhibits attached thereto which shall be charged at cost. Any
written request for a copy of SEC Form 17-A shall be addressed as follows:

Allied Care Experts (ACE) Medical Center-Tacloban Inc.
Barangay 78, Marasbaras Tacloban City
Attention: The Corporate Secretary

SUBSCRIBED AND SWORN to before me this

" day of May 2026, affiants exhibiting to me their Tax
Identification Number (TIN)/Social Security System (SSS) ID Nos., as follows:

AFFIANTS

TIN/SSS Nos.

Fernando P. Carlos

127-368-839

Michael Edward Enriquez

247-921-1(7

Doc. No. 0%
Page No. 67_
Book No. Bl

Series of 2026.

17A_2025v2
February 2001

NOTARY PUBLIC

07

480

ATTY. ERNESTO

i*
S. BAYOG

Notary Public Manila / Pec. 31, 2026
Notarial Commission No. 2025~075

Merchant Bldc 50‘* Bacrs Fat a %t Enmta. Manila

IBP O.R No. IN\: 38”191
MCLE Compliance No. Vill-0023702
Issued on March. 6, 2025
Valid until April 14, 2028

Jan, dz 2026 40
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Allied Care Experts (ACE) Medical Center - Tacloban

“A Member of ACE Group of Hospitals”
Brgy. 78 Marasbaras, Tacloban City

STATEMENT OF MANAGEMENT’S RESPONSIBILITY
FOR FINANCIAL STATEMENTS

The management of ALLIED CARE EXPERTS (ACE) MEDICAL CENTER - TACLOBAN,
INC. (the Company) is responsible for the preparation and fair presentation of the financial
statements including the schedules attached therein, for the years ended December 31, 2025, 2024
and 2023, in accordance with Philippine Financial Reporting Standards (PFRS) Accounting
Standards, and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud
Or erTor.

In preparing the financial statements, management is responsible for assessing the Company's
ability to continue as a going concern, disclosing, as applicable matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
Company or to cease operations, or has no realistic alternative to do so.

The Board of Directors is responsible for overseeing the Company's financial reporting process.

The Board of Directors reviews and approves the financial statements including the schedules
attached therein, and submits the same to the shareholders.

PEREZ, SESE, VILLA & CO., the independent auditor appointed by the shareholders has audited
the financial statements of the Company in accordance with Philippine Standards on Auditing, and
in their report to the shareholders, has expressed their opinion on the fairness of presentation upon
completion of such audit.

AMADO MANUEL C. ENRIQUEZ JR.

Chairman of the Board
FERNAFNDO P. CARLOS MICHAEL EDWARD ENRIQUEZ
President, . Treasurer

LT ¥

Signed this 5 day of May 2026.

%ﬁlﬂ AND SWORN to before me, a Notary Public for and in the
§H§ %ERA Philippines, MX | I 2“25, affiants who are personally known to me and
whose identity I have confirmed through their competent evidence of identity bearing the affiants

photograph and signature.

NAMES COMPETENT EVIDENCE OF
IDENTITY
AYOG
Public Manily / Dec. 31, 2026
otarial Commissign No. 2025075
Me L e Z I3 uz{!ra 7:7 1 r'rmih. Manlla
of Alloriievls Mo.77572
pocN0L2%, PTR NO. MLA-0342938 J2n 05,2076: City of Manila
PAGE NO._2" ~ IBP O.R No. INV 583191: Jan. 02, 2026
BOOK NO. 3k MCLE Compliance No. VIIl-0023702
Series of: 2% Issued on March. 6, 2025

Valld unti April 14, 2028




|m admin@psv-co.com
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SUPPLEMENTAL STATEMENT

q OF INDEPENDENT AUDITORS

-

‘ To the Board of Directors and Shareholders
ALLIED CARE EXPERTS (ACE)
MEDICAL CENTER - TACLOBAN, INC.

F

y Barangay 78, Marasbaras,

: Tacloban City, Leyte

I

1 We have audited the financial statements of ALLIED CARE EXPERTS (ACE) MEDICAL

CENTER - TACLOBAN, INC. (the Company) for the year ended December 31, 2025, on
which we have rendered the attached report dated May 5, 2026.

In compliance with the Revised Securities Registration Code Rule No. 68, we are stating that the
Company has fifty (50) shareholders owning one hundred (100) or more shares of the Company’s
,w capital stock as at December 31, 2025, as disclosed in Note 15 to the financial statements.
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PEREZ, SESE, VILLA & CO.
"
{' BY: ETHE ARTINEZ
e PAR
n CPA Reg. No. 0144003
S TIN 306-435-247-000

PTR No. 0368868, Issued on January 8, 2026, Manila City
SEC Accreditation No:
Partner - 144003-SEC Group B, Issued on April 21, 2026.
valid until June 30, 2026 covering the audit of 2025 Financial Statements
Firm - 0222-SEC Group B, Issued on December 01, 2022
valid for five (5) years covering the audit from 2022 to 2026 Financial Statements
BOA/PRC Accreditation No. 0222, Issued on September 13, 2023
valid until October 12, 2026
BIR Accreditation No. 06-002735-001-2024, issued on April 12, 2024,
valid for three (3) years until April 11, 2027

B

n Manila, Philippines
‘ May 5, 2026
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1973 Taft Ave. cor. San Andres St.
Malate, Manila 1004

REPORT OF INDEPENDENT AUDITORS
ON SUPPLEMENTARY SCHEDULES

To the Board of Directors and Shareholders
ALLIED CARE EXPERTS (ACE)
MEDICAL CENTER - TACLOBAN, INC.
Barangay 78, Marasbaras,

Tacloban City, Leyte

We have audited in accordance with Philippine Standards on Auditing, the financial statements of
ALLIED CARE EXPERTS (ACE) MEDICAL CENTER - TACLOBAN, INC. (the
Company) for the year ended December 31, 2025 and have issued our report thereon dated May 5,
2026. Our audits were made for the purpose of forming an opinion on the basic financial
statements taken as a whole. The accompanying schedules of Financial Soundness Indicators,
Reconciliation of Retained Earnings Available for Dividend Declaration, and Supplementary
Schedules required by Annex 68-J, are the responsibility of the Company's management. This
supplementary schedule is presented for the purpose of complying with the Revised Securities
Regulation Code (SRC) Rule No. 68, and is not part of the basic financial statements. This
supplementary schedule has been subjected to the auditing procedures applied in the audit of the
basic financial statements and, in our opinion, fairly states in all material respects the financial
data required to be set forth therein in relation to the basic financial statements taken as a whole.

PEREZ, SESE, VILLA & CO.

BY: ETHE ARTINEZ
PAR

CPA Reg. No. 0144003
TIN 306-435-247-000
PTR No. 0368868, Issued on January 8, 2026, Manila City
SEC Accreditation No:
Partner - 144003-SEC Group B, Issued on April 21, 2026.
valid until June 30, 2026 covering the audit of 2025 Financial Statements
Firm - 0222-SEC Group B, Issued on December 01, 2022
valid for five (5) years covering the audit from 2022 to 2026 Financial Statements
BOA/PRC Accreditation No. 0222, Issued on September 13, 2023
valid until October 12, 2026
BIR Accreditation No. 06-002735-001-2024, issued on April 12, 2024,
valid for three (3) years until April 11, 2027
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Manila, Philippines
May 5, 2026
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- REPORT OF INDEPENDENT AUDITORS
}

To the Board of Directors and Shareholders
ALLIED CARE EXPERTS (ACE)
MEDICAL CENTER - TACLOBAN, INC.
Barangay 78, Marasbaras,

Tacloban City, Leyte

Report on the Audit of the Financial Statements

3 ~32 -2

Opinion

We have audited the financial statements of ALLIED CARE EXPERTS (ACE) MEDICAL
CENTER - TACLOBAN, INC. (the Company), which comprise the statements of financial
position as at December 31, 2025, 2024 and 2023, and the statements of comprehensive income,
statements of changes in equity and statements of cash flows for the years then ended, and notes
to the financial statements, including material accounting policy information.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Company as at December 31, 2025, 2024 and 2023, and its financial
performance and its cash flows for the years then ended in accordance with Philippine Financial
Reporting Standards (PFRS) Accounting Standards.

Gl G aam

Basis for Opinion

We conducted our audits in accordance with Philippine Standards on Auditing (PSAs). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Company
in accordance with the Code of Ethics for Professional Accountants in the Philippines (Code of
Ethics) together with the ethical requirements that are relevant to our audit of the financial
statements in the Philippines, and we have fulfilled our other ethical responsibilities in accordance
with these requirements and the Code of Ethics. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

s Jwe—e |
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"~ Responsibilities of Management and Those Charged with Governance for the Financial

i Statements

- Management is responsible for the preparation and fair presentation of the financial statements in

|3 accordance with PFRS Accounting Standards, and for such internal control as management
! determines is necessary to enable the preparation of financial statements that are free from

i material misstatement, whether due to fraud or error.

- In preparing the financial statements, management is responsible for assessing the Company’s

ability to continue as going concern, disclosing, as applicable, matters related to going concern
7 and using the going concern basis of accounting unless management either intends to liquidate the
3 Company or cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting
process.
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with PSAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with PSAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company’s internal control.

e  Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

e  Conclude on the appropriateness of management’s use of the going concern basis of
accounting, and based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Company to cease to continue
as a going concern.

e  Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.
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Report on Other Legal and Regulatory Requirements

Our audits were conducted for the purpose of forming an opinion on the basic financial statements
taken as a whole. The supplementary information for the year ended December 31, 2025 required
by the Bureau of Internal Revenue as disclosed in Note 27 to the financial statements is presented
for purposes of additional analysis and is not a required part of the basic financial statements
prepared in accordance with PFRS Accounting Standards. Such supplementary information is the
responsibility of management. The supplementary information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our opinion, is fairly
stated in all material respects in relation to the basic financial statements taken as a whole.

PEREZ, SESE, VILLA & CO.

BY: ETHEL ARTINEZ
PARTN

CPA Reg. No. 0144003
TIN 306-435-247-000
PTR No. 0368868, Issued on January 8, 2026. Manila City
SEC Accreditation No:
Partner - 144003-SEC Group B, Issued on April 21, 2026.
valid until June 30, 2026 covering the audit of 2025 Financial Statements
Firm - 0222-SEC Group B, Issued on December 01, 2022
valid for five (5) years covering the audit from 2022 to 2026 Financial Statements
BOA/PRC Accreditation No. 0222, Issued on September 13, 2023
valid until October 12, 2026
BIR Accreditation No. 06-002735-001-2024, issued on April 12, 2024,
valid for three (3) years until April 11, 2027

Manila, Philippines
May 5, 2026




sl

A T .

—— |

—d G = =a

el l 1

e J—

ALLIED CARE EXPERTS (ACE) MEDICAL CENTER - TACLOBAN, INC.

STATEMENTS OF FINANCIAL POSITION

December 31, 2025, 2024 and 2023

Notes 2025 2024 2023
ASSETS
Current Assets
Cash 45,6 P 83,424,718 P 30,122,720 P 41,335,673
Trade and other receivables  4,5,7 100,899,223 104,082,262 69,522,663
Inventories 4.8 28,222,509 23,069,545 22,093,981
Other current assets 4,9 8,668,152 7,624,419 7,962,432
Total Current Assets 221,214,602 164,898,946 140,914,749
Non-current Assets
Property, plant and equipment 4,35, 10 780,386,792 766,597,972 798,267,798
Intangible asset 4,511 579,286 950,000 1,277,858
Other noncurrent asset 4,512 7,000 7,000 7,000
Deferred tax asset, net 4,22 6,753,618 24,246,046 27,270,742
Total Non-Current Assets 787,726,696 791,801,018 826,823,398
TOTAL ASSETS P 1,008,941,298 P 956,699,964 P 967,738,147
LIABILITIES AND EQUITY
Current Liabilities
Trade and other payables 4,13 P 190,916,762 P 115,170,323 P 101,061,239
Loans payable - current 4,14 45,464,286 76,828,367 110,917,112
Advances from shareholders 4,27 135,311,988 125,386,050 119,296,928
Total Current Liabilities 371,693,036 317,384,740 331,275,279
Non-Current Liabilities
Loans payable - non current 4,74 213,174,619 258,638,905 302,477,829
Total Liabilities 584,867,655 576,023,645 633,753,108
Equity
Share capital 4,15 209,240,000 154,780,000 153,430,000
Share premium 4,15 375,860,000 362,710,000 326,270,000
Revaluation reserve 4,15 17,297,193 17,297,193 17,297,193
Accumulated deficits 4 (178,323,550) (154,110,874) (163,012,154)
Equity, net 424,073,643 380,676,319 333,985,039
TOTAL LIABILITIES AND EQUITY # 1,008,941,298 P 956,699,964 P 967,738,147

(See accompanying Notes to Financial Statements)
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ALLIED CARE EXPERTS (ACE) MEDICAL CENTER - TACLOBAN, INC.

STATEMENTS OF COMPREHENSIVE INCOME (LOSS)
For The Years Ended December 31, 2025, 2024 and 2023

REVENUES

COST OF SALES AND SERVICES
GROSS PROFIT

OTHER INCOME

GROSS INCOME

OPERATING EXPENSES

FINANCE COST

INCOME (LOSS) BEFORE TAX
INCOME TAX (EXPENSE) BENEFITS

Current
Deferred

INCOME (LOSS) AFTER
INCOME TAX (BENEFITS)

OTHER COMPREHENSIVE INCOME
Item that will not be reclassified
to profit or loss
Fair value gains on land
Tax effect

TOTAL COMPREHENSIVE INCOME (LOSS)

FOR THE YEAR

(See accompanying Notes to Financial Statements)

Notes 2025 2024 2023
4,16 P 564,090,073 P 455,837,312 364,100,011
4,17 (394,863,051) (328,686,909) (288,007,061)
169,227,022 127,150,403 76,092,950
4,19 6,535,941 5,425,361 7,466,725
175,762,963 132,575,764 83,559,675
4,18 (135,716,567) (84,331,824) (61,307,678)
4,14 (43,251,588) (33,666,716) (29,605,529)
(3,205,192) 14,577,224 (7,353,532)
4,22
(3,515,056) 2,651,248 1,772,586
(17,492,428) 3,024,696 (3,087,629)
(21,007,484) 5,675,944 (1,315,043)
(24,212,676) 8,901,280 (6,038,489)
4,11
4 (24,212,676) P 8,901,280 (6,038.,489)
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ALLIED CARE EXPERTS (ACE) MEDICAL CENTER - TACLOBAN, INC.

STATEMENTS OF CHANGES IN EQUITY
For The Years Ended December 31, 2025, 2024 and 2023

SHARE CAPITAL

Balance, beginning of the year
Issuance of shares

Balance, end of the year
SHARE PREMIUM

Balance, beginning of the year
Additional

Balance, end of the year
REVALUATION RESERVE

Balance, beginning of the year
Additional

Balance, end of the year
ACCUMULATED DEFICITS

Balance, beginning of the year
Income (loss) for the year

Balance, end of the year

EQUITY, net

Notes 2025 2024 2023
4,15
P 154,780,000 153,430,000 P 152,400,000
54,460,000 1,350,000 1,030,000
209,240,000 154,780,000 153,430,000
4,15
362,710,000 326,270,000 299,250,000
13,150,000 36,440,000 27,020,000
375,860,000 362,710,000 326,270,000
415
17,297,193 17,297,193 17,297,193
17,297,193 17,297,193 17,297,193
4
(154,110,874) (163,012,154) (156,973,665)
(24,212,676) 8,901,280 (6,038,489)
(178,323,550) (154,110,874) (163,012,154)
P 424,073,643 380,676,319 P 333,985,039

(See accompanying Notes to Financial Statements)







