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ALLIED CARE EXPERTS

MEDICAL CENTER

TACLOBAN

NOTICE OF ANNUAL STOCKHOL D KMREHING

DEAR STOCKHOLDERS:

Please be informed that the AnnualExpsrisdACE)hMedicdler s6 Meet i
Center-Tacl oban, | 7aclohh@BMCwWill be held on June 15, 2026 (N
morning, via Zoom Webinar.

For the conduct of the Webinar, please register on or before June 8, 2026, through the following link:

https://us06web.zoom.us/meeting/register/gXnCLtkpSB27_bhNHdAtWWg

Once you have successfully registered, you will receive a confirmation email containing information
about thewebinar meeting.

The link will provide you the process for the registration. You will receive a confirmation email once
you havesuccessfully registered in the platform, including the details and procedures in the conduct of the
meeting. Voting will be done via the online tool which you can access once you have logged in to the
Webinar; voting in the election of directors may also be done in absentia through the above link.

The meeting shall be recorded (visual and audio) for future reference. The Agenda:

I. Callto Order
II. Invocation
[lI. Determination of Quorum

IV. Welcome Message
V. Reading and Approval of the Minutes of the Y2025 Annual Stockhol dersd Meeting

VI. Presentation and Approval of the Y2025 Audited Financial Statements

VILPresi (Report 6 s

VIII. Ratification of the Acts and Proceedings of the Board of Directors, Officers, and
Management of the Corporation for the period July 3, 2025 to June 14, 2026

IX. Election of the Board of Directors for the year 2026-2027

X. Appointment of External Auditor for the year 2026
XI. Other Matters
XIl. Adjournment

Only stockholders of record at the close of business on May 15, 2026, Friday, shall be entitled to notice
of and to vote at the meeting. If you cannot personally attend the meeting, you may opt to send your
proxy to attend in your behalf. Kindly submit your duly executed proxy form with the undersigned,
via email, at acemctacloban2015@gmail.com not later than 5:00 p.m. on June 14, 2026, but preferably,
on June 8, 2026, to enable your proxy to registerin the Zoom Webinar. Attached is a sample proxy
form for your reference. [NOTE: Management is not soliciting proxies.]

The Information Statement and Management Report and SEC Form 17-A are available at the
Cor por website ath#ps://acemctacloban.com



https://us06web.zoom.us/meeting/register/gXnCLtkpSB27_bhNHdtWWg
mailto:acemctacloban2015@gmail.com
https://acemctacloban.com/

You may contact the undersigned via email at acemctacloban2015@gmail.com through mobile number
09670124954 if you have inquiries/concerns regarding the meeting.

Very truly yours,

fF‘J\al G. VlernHED

Corporate Secretary


mailto:acemctacloban2015@gmail.com

PROXY FORM

KNOW ALL MEN BY THESE PRESENTS:

That |, the undersigned, a stockholder of ACEMC-Tacloban, Inc. ( i Cor p o r dothéereby 0 )
nominate, constitute and appoint as my proxy to represent me, and

vote allshares registered in my name in the books of the said Corporation, or owned by me in the annual

stockholders meeting of the Corporation, to be held on June 15, 2026 and any adjournment thereof, as
fully to all intents and purposes as | might do if present and acting in person, hereby confirming and ratifying

any all acts which my above named proxy may lawfully do or cause to be done in the premises.

IN WITNESS WHEREOF, | have signed these presents a Philippines, this
day of , 2026.

Name and Signature of Stockholder :
Address:



10.

11.

12.

SECURITIES AND EXCHANGE COMMISSIONSEC
FORM 20-1S
INFORMATION STATEMENT PURSUANT TO SECTION 200F THE
SECURITIES REGULATION CODE

Check the appropriatebox:

[ ] PreliminarylnformationStatement
[ x] Definitive InformationStatement

Name of Registrantas specified in its charter ALLIED CARE EXPERTS (ACE) MEDICAL CENTER- TACLOBAN INC.

Province, country or other jurisdiction of incorporationor organization: Philippines

SEC Identification Number: CS201423451
BIR TaxlIdentificationCode: 008917-666-000
Addressof Principal Office: BRGY 78 MARASBARAS TACLOBAN CITY PostalCode:6500

Registrant'stelephonenumber, including area code: 053-8884322 / 09670124954
Date, time andplaceof the meetingof securityholders:DateDate

June 15, 2025
Time : 800a.m.
Place : 10th Floor, ACE-Tacloban, Bgy. 78 Marasbaras, Tacloban City
[Via Zoom Webinar @ https:/lus06web.zoom.us/meeting/register/gXnCLtkpSB27_bhNHdtWWg

Approximatedateon which theInformation Statements first to be sentor givento securityholders:
May 22, 2026

In case of Proxy Solicitations: NOT APPLICABLE

Name ofPerson Filing the Solicitation Statement:
AddressandTel. No. :

Securitiegegisteredoursuanto Section8 and12 of the Codeor Section4 and8 of the RSA

Title of Each Class Numberof Sharesof CommonStock OutstandingDebt
Common Shares 600sharegAs of March 31, 202p
Outstanding Debt 208,700sharegAs of March 31, 205)

Areanyorallr e gi s $ecustindisteain a StockExchange¥es
No X



PART |

INFORMATION REQUIRED IN INFORMATION STATEMENT

A GENERAL INFORMATION

Item 1. Date, time and place of meeting of security holders.
(@  The stockholdersmeetingshall be held on:

Date : June 15, 2026
Time : 8:00a.m.
Place  : 10th Floor, ACETacloban Bgy. 78 MarasharasTaclobanCity
[Via Zoom Webinar@https://us06weh.zoom.us/meeting/register/gXnCLtkpSB27_bhNHdtWWg

CompleteMailing Addressof Principal Office of Registrant:
ALLIED CARE EXPERTS (ACE) MEDICAL CENTER-TACLOBAN INC.
The approximate date omhich the information statement is first to be sent and givesedarityholders shalbe May
22, 20%.

ltem2.Di s s e Righe of Appraisal
There are no matters or proposed corporate actions included in the Agenda of the meeting which may give rise to a possible
exercise by security holders of their appraisal right. Generally, howerder (Bection 80, Title X of the Revised
Corporation Codef the Philippines, the stockholders of the Corporation have the right of appraisal under the following
instances:

a. In case an amendment to the articles of incorporation has the effect of changing or restricting the rights of any
stockholder or class ohares, or of authorizing preferences in any respect superior to those outstanding shares of any
class, or of extending or shortening the term of corporate existence;

b. In case of sale, lease, exchange, transfer, mortgage, pledge or other disposition sfiladitantially all of the
corporate property and assets as provided in this Code;

C. In case of merger or consolidation; and

d. In case of investment of corporate funds for any purpose other than the primary purpose of the corporation.

Further, under Sectio81 of the Revised Corporation Code, the dissenting stockholder who votes against a proposed
corporate action may exercise the right of appraisal by making a written demand on the corporation for the payment of

the fair value of shares held within thirty0j3days from the date on which the vote was taken. Provided that failure to

make the demand within such period shall be deemed a waiver of the appraisal right. If the proposed corporate action is
implemented, the corporation shall pay the stockholder, oorender of the certificate of stock representing the
stockhol dersd shares, the fair value thereof as of the
depreciation in anticipation of such corporate action.

If, within sixty (60) daysifom the approval of the corporate action by the stockholders, the withdrawing stockholder and

the corporation cannot agree on the fair value of the shares, it shall be determined and appraised by three (3) disinterested
persons one of whom shall be namgdh®e stockholder, another by the corporation, and the third by the two (2) appraisers
thus chosen. The findings of the majority of the appraisers shall be final and their award shall be paid the corporation
within thirty (30) days after such award is ra@rovided, That no payment shall be made to any dissenting stockholder
unless the corporation has unrestricted retained earnings in its books to covers such payment; Provide, further, That upon
payment by the corporation of the agreed or awarded phieestbckholder shall forthwith transfer the shares to the
corporation.

Item 3. Interest of Certain Personsin or Opposition to Matters to be Acted Upon
No director, officer or nominee for election as director of the Company, or associate of a director, officer, or nominee for
election as director has any substantial interest in any matter to be acted upon, other than election to office. No director
has iformed the Company in writing that he intends to oppose any action to be taken by the Company at the meeting.

B. CONTROL AND COMPENSATION INFORMATION Voting
Item 4.Securities and Principal Holders Thereof
(@ Classof Voting Sharesas of March 31, 2026

SharesOutstanding No. of Vote EachSharels Entitled
Common Shares:
Filipino One(1) vote pershare
Foreign T One(1) vote pershare
Total

(b) Record Date:
All stockholderof recordasof May 15, 2026 areentitledto noticeof andto voteatthe AnnualSt o ¢ k h Bldetthg@ r s 6



(c)  Mannerof voting:
Theholders of commostockareentitiedto onevote per sharebutin connectiorwith thecumulativevoting featureapplicableto the election
of directors, each stockholder is entitled to as many votekabequal the number shares held by such persatthe closeof business
ontherecorddate,multiplied by the numberof directorsto beelected A stockholdemay cast all of suchvotes for a singleominee or
may apportion suckiotes among any two omore nominees. The shares shalvbeed/cast by secret balloting and/or raisingafds. In
all matters included ithe agenda, except tieectionof directors, theountingof voteswill be donethroughtheregularmethod.

(d)  Security Ownershipof Certain Record and Beneficial Owners and Management

(1)  security Ownershipof Certain Record and Beneficial Owners (of more than 5%) as of March 31, 2026

Thepersonsknownto theregistranto be directly or indirectly therecordor beneficialownerof morethan5%of ther e g i s toting se¢ufitesasof
March 31, 2026areasfollows:



Name,Addressof record ownerand Nameof Beneficial Ownerand No.of SharesHeld
Title of Class Relationship withissuer Relationshipwith Record Owner Citizenship ' Percent
Miguel Antonio EnriquezMichael Enriquez, Amado ManuelJr. C. Filipino 21,930iC|  23.33%
EdwardEnriquezMarilyn Enriquez [Father/Husband/FirsCousin 10-F
Common Founder Fernando PCarlos (Direct)
73 WestAvenue 28,000
Stockholders (Indirect)
AmadoManuel Enriquez,Jr. FemandoP. Carlos -First Cousin/Uncle Filipino 15,960C | 23.33%
Miguel Antonio EnriquezMichael 40-F
CommonFounder Edward EnriquezMarilyn Enriquez/ (Direct)
Stockholders 40,000
(Indirect)
Amado Manuel C. Enriquez,JrMarilyn Miguel Antonio Enriquez Son/Brother/Uncle | Filipino 3,996C
Enriquez 10-F| 23.33%
CommonFounder Michael EdwardEnriquezFernando P. [Direc]
Carlos/ Stockholders 52,000
(Indirect)
() Security Ownership of Directors and Managementas of March31, 2026
©)
(1) Title of (2) Nameof Position (3) AmountandNatureof Citizenship Percerdge
Class BeneficialOwner BeneficialOwnership (%) of Class
Boardof
Directors:
27,93
-C
70-F
[Direct] Filipino
CommonF o u n | EnriquezAmadoManuel | pirector Enriquez Marilyn 3,996C 11.66%
Jr. Wife 10F :
Enriquez Michael Edward 3,990 C
Son 10F
Enriquez Miguel Antonio 3,990 C
Son 10F
Carlos, Fernando P. 15,960C
Cousin A0-F
[Indirect]
15,960C
40F
[Direct]
Enriqguez,Amad&anuel Jr.  27,930-C
) Cousin 70-F o
CommonF o u n {Carlos,FernandcP. Director Enriquez,Marilyn 3090  Filipino 6.67%
Wife Cousin 10F
Enriquez MichaelEdward 3,996 C
Nephew 10F
Enriquez, MigueAntonio 3,990C
Nephew 10F
[Indirect]
Director 3,9906C 1.67%
CommonF o u n Matoza, Joyce Rosario 10F  Filipino
[Direct]
o Director 3,990C4 1.67%
CommonF o u n ¢Jaya, Maria Pilipinas 10-F|  Filipino
[Direct]
CommonF o u n d § Director 3990C | Filipino 1.67%
De Leon, Roberto 10-F
[Direct]
De Leon, Rhodora 3,990C
\Wife 10-F
[Indirect]




CommonF o

u

n dEnriquezMichael Edward
R.

Director

3,990C
10-F
[Direct]
27,930C
70-F
3,990C
10F
3,990 C
10F
15,966C
40-F
[Indirect]

Enriquez,Amaddianuel,Jr.
Father

Enriquez Marilyn

Mother

Enriquez Miguel Antonio
Brother

Carlos, Fernando P.

Uncle

Filipino

1.67%

CommonF o

u

nd
Nolasco, Felix

Independent
Director

3,9906C
10F
[Direct]
3,996
10F
[Indirect]

Nolasco, Eulenia
\Wife

Filipino

1.67%

CommonF o

u

n d Agosto, Ma. Lourdes

Independent
Director

3,996C
10F
[Direct]

Filipino

1.67%

CommonF o

nd .
Latorre, Rosario E.

Independent
Director

3,990C
10F
[Direct]

Filipino

1.67%

CommonF o

ndg Maderazo, Esther

Director

3,996C
10-F
[Direct]

Filipino

1.67%

CommonF o

n g Enriquez, Marilyn

Director

3,996C
10F
[Direct]
27,9306C
70-F
3,996 C
10-F
3,990C
10-F
15,960C
40-F
[Indirect]

Enriquez,Amado Manuel,Jr.
Husband

Enriquez, Miguel Antoio
Son

Enriquez, Michael Edward
Son

Carlos, Fernando P.

Cousin Inlaw

Filipino

1.67%

CommonF o

nd
Merin, Fe G.

Director

3,990C
10F
[Direct]

Filipino

1.67%

CommonF o

nd
Samoy,Marietta

Director

7,980C
10-F
[Direct

Filipino

3.33%

CommonF o

u

nd
Carlos Juliet

Director

3,9904
10
[Direct

Filipino

1.67%

CommonF o

nd
Viernes, La Rhaine G.

Director

3,990C
10-F
[Direct]

Filipino

1.67%

ExecutiveOfficers:

Common
Shares

Fernandd®. Carlos

President

15,960C
40-F
[Direct]
27,930iC
70-F
3,990C
10F
3,990C
10-F
3,990 C
10F
[Indirect]

Enriqguez,Amaddlanuel,Jr.
Cousin

Enriquez, Marilyn

Wife Cousin
Enriquez,Michael Edward
Nephew

Enriquez, Mguel Antonio
Nephew

Filipino

6.67%




Common
Shares

Maria Pilipinas D. Jaya

Vice-
President

3,990d0
10-F
[Direct]

Filipino

1.67%

Common
Shares

La Rhaine G. Viernes

Corporate
Secretary

Viernes, Earl Courtney A.
Husband

3,990C
10-F
[Direct]
3,990C
10-F
[Indirect]

Filipino

1.67%

Common
Shares

Michael Edward Enrique?

Corporate
Treasurer

Enriquez,Amado ManuelJr.

Father
Enriquez,Marilyn
Mother
Enriquez Miguel Antomio
Brother
Carlos, Fernando P.
Uncle

3,990C
10-F
[Direct]
27,936C
701 F
3,990C
10-F
3,990 C
10-F
15,960C
40-F
[Indirect]

Filipino

1.67%

Common
Shares

Joyce Rosario Matoza

Assistant Corf
Secretary

3,990C
10-F
[Direct]

Filipino

1.67%

Common Share

Ma. Rosita Adolfo

Assistant Corf
Treasurer

3,990C
10-F

[Direct]

Filipino

1.67%




@  Thereareno votingtrustholdersof 5% or more.
@  The Companyis notawareof anyvoting trustagreement/sr similar agreement/svhich mayresultin a changein control of the Company.

(6)  Nochangein control of the registranthasoccurredsincethe beginningof its last fiscal year.

Item 5. Directors and Executive Officers

(@ DirectorsiNominees and Executive Officers

Therearefifteen (15) membersf the Board, three(3) of whomareindependentlirectors.Thetermof office of eachmembeiis one(1) year;they areelectedat
theannuak t o ¢ k hroeetigtorhadffice until thenextsucceedingnnuak t o ¢ k h o | d emdsirdilhisferesticcensgr dectedandqualified. A directorwho
iselectedto fill anyvacancyholdsoffice only for the unexpiredtermof his predecessoihe current membersf the Board of Directors arthe following:

1. Carlos, FernandoP.

2. Latorre, Rosario

3. De Leon, Roberto

4. Enriquez, Amado Manuel C.,Jr.

5. Enriquez, Michael Edward

6. Nolasco, Felix - Independent Director
7. Agosto, Ma. Lourdes

8. Jaya, Maria Pilipinas D.

9. Merin, Fe G.

10. Agosto,Lourdes - IndependentDirector
11. Matoza, Joyce Rosario

12. Maderazo,Esther

13. Latorre, Rosarioi Independent Director
14. Samoy, Marietta

15. Viernes, La Rhaine

The following have beennominatedto the Boardfor the ensuingyear:

1. Carlos, FernandoP.

2. Abriol Santos, ma. Rosario

3. De Leon, Roberto

4. Enriquez, Amado Manuel C.,Jr.

5. Enriquez, Miguel Antonio

6. Imperial, Oscar iIndependent Director
7. Cruz, Maita

8. Rosales, Emmanuel - Independent Director
9. Agote, Ronnavik John T.

10. Agosto,Lourdes - Independentirector
11. Matoza, Joyce Rosario

12. Maderazo,Esther

13. Pefialosa, Eulogio T.

14. Ty, Florentina

15. Viernes, La Rhaine

The Company has complied with the guidelines on tleenination ancklection of independent directors as set forth in Rule 38 oAthendedimplementing
Rulesand Regulationsof the SecuritiesRegulationCode. The nominatedindependentiirectors,Dr, Ronnavik John AgoteDr. Maita Cruzand Dr. Eulogio T. Pefialosa
were nominatedby Dr. Maria Pilipinas D. Jaya,Dr. Audrey Katherina Santoand Dr. Ronnavik John Agote respectively.The nomineesare not related to their respective
nominating stockholder amdere prescreened by the Nomination Committee composeDrofRosarioE. Latorr¢Chairman/Indepedent Director), Dr. Ma. Lourdes C.
Agosto(Member/Independent Director), Dr. Joyce Rosario Matoza(member), Dr. La Rhaine G. \(feamaber)Dr. Everly Joy Tobidmember)Dr. Mina Sirikit C. Tagra
(member) and Dr, Ma. Lourdes ©pinion(member).

TheC o mp a keyekesutiveofficersasof April 30, 2026 asfollows

Chairman - Dr. Amado Manuel C. Enriquez,Jr.
Vice Chairman - Dr. Fe G. Merin

President - Dr. Fernando P. Carlos
Vice-President - Dr. Maria Pilipinas D. Jaya
Secretary - Dr. La Rhaine G. Viernes

Asst. Secretary - Dr. Joyce Rosario Matozaerna
Treasurer - Dr. Michael Edward C. Enriquez

Asst. Treasurer - Dr. Ma. Rosita Adolfo

TheOfficers(pertheC o mp a ByylLéaves)areelected/appointednnuallyby the Boardof Directorsduringits organizational meetinfpllowingtheannuals t oc k hol der s 6
meeting, each to hold office for one year until the next organizatioeating of the Board ithe following year or until a successsinallhave been elected/appointed
and shall have qualified.

Pleaserefer to attachedAnnex fi A dor the summaryof qualifications of the current Directors/Nomineesand Executive Officers.



Significant Employees
The Corporationrelies significantly on the continued collective efforts of its senior executive officers and expectseachemployeeto do his sharein achieving

theCorporgobs.onds

Family Relationships

Exceptfor Drs. AmadaManuel Enriquez, JrMarilyn Enriquez Michael Edward Enriquez anidiguel Antonio R. Enriquezwho arefather,wife andsons,respectively,
Dr. Fernando P. Carlos, first cousin of Dr. Amado Manuel Enriquez and the wiic®r. Miguel Enriquez and DiMichael Edward EnriqueZ)rs. Earl CourtneyViernesandLa
RhaineViernes,whoarehushandndwife, Eng.Generos®©rillazaandDr. MarissaOrillazawho are husbandndwife, Dr. GeanieCernaLopezandMark JosephLopezwhoare
motherandson,andDr. EvangelineZozobradandAugustin Zozobrado who ar@usband and wifand Dr.Florentina Ty and Virginia Ty who are mother and daughter,
Dr. Roberto De Leon and DRodhora De_eonwho arehusband andwife, Dr. Felix NolascoandEuleniaNolascowho arehushandandwife thereareno other
family relationshipaipto the fourth civil degree either by consanguinity or affinity among directors, executive officers, persons nominated or chos€lolptey to
becomedirectors, or executive officers, any security holder of ceriord, beneficial owner or management.

Certain Relationships and Related Transactions
The Companyés related parties include its affil idesdrieedhelowAlslnmayob | ders and t

the transactions and account balaneéh related partieollows:

March31,2026

Nature of Nature of 2;3?52: Outstanding Terms Conditions
Relationship Transaction transaction) balance
Advances
from Major Advances 1,735,492 133,576,496 (3) 4
Shareholders
Terms andConditions:
Q) Interestbearing,collectiblein cash in3-months
2) Interestbearing,collectiblein cash
3) Nortinterestbearing,no scheduledepaymenterms
4) Unsecured
December31, 2025
Nature of Nature of éﬂ?ﬁgﬁ Outstanding Terms Conditions
Relationship Transaction transaction) balance
Advances
from Major Advances 9,925,938 135,311,988 3) 4
Shareholders
Termsand Conditions:

(1) Interestbearing,collectiblein cashin 3-months
(2) Collectiblein cashandon demand

(3) Interestbearing,collectiblein cash

(4) Payablein cashandondemand

(5) Securedbyacceptablereal or personalproperty



Involvement in Certain Legal Proceedings
The following Directors are parties to legal proceedingbeir capacity as Directors of the Company:

Geanie A. Cerndopez

Amado Manuel C. Enriquez, Jr.
Felix Nolasco

Marietta T. Samoy

Roberto De Leon

Sl ol

Civil Case No. RCEB-18-01248CV, Branch Xl, Cebu City (Complaint for Declaration of Sale in Installment as Subscription
Contract, Declaration of Rights or PreEmp t i on, and f orDaANMatttew M. Quijane, Résenmase)P. Quijano, Eric Y.
Cheung Girlie Cheung, Candice Joy A. Sia vs. ACE Medical Ce@f&u, Inc., Geanie Certapez, Velma T. Chan, Luisito R. Co, Maita
Cruz, Roberto M. De Leon, Amado Manuel C. Enriquez Jr., Floram C. Limotlimot, Roland Mark M. Gigataras, Joy C. LunaSNicolas
Molon, Felix P. Nolasco, Generoso M. Orillaza, Ronald L. Ramiro, Marietta T. Samoy and Evangeline Y. Zozobrado

On March 7, 2018, complainants Dax Matthew M. Quijano, Rosemarie P. Quijano, Eric Y. Cheung, Girlie Cheung, CandiceaJoy A. Si
through counsel filed a civil complaint against the Hospital and its Directors (as stated above) praying the Courthe difeadants

ACE Medi cal Center Cebu and its President and Cor pohesalein Secr e
installment as subscription contract, to allow him to exerciseepwgtive rights to the increase in capiggdproved by the Board on
November 12, 2016.

The Defendants have already filed their Answer to the Complaint.

We filed a Motion to Dismiss the Complaint for lack of interest of the plaintiffs to prosecute the case last Augus#s)@@i2fal Dispute
Resolution was scheduled but failed. Case is up fetrfaleconference.

The judicial dispute resolution (JDR) failed. The case is up fetrfaeconference on April 13, 2023

The 13 April 2023 prérial of the case was cancelled and moved to 02 2088 at 10:45am. The 02 June 2023pia was cancelled and
moved to 11 August 2023 at 10:45am. The 11 August 2028iptevas cancelled and moved to 20 October 2023 at 10:00 in the morning.

During the 20 October 2 0Re3Xpurttoheaderpalpartialudgmert eddgnizirg the sak in instalrkeatds a
subscription contract. We objected and requested that their request for partial judgment be put into writing so thad kesacaimiormed

comment on the matter. Plaintiffs meegiven 15 days to file and the same number of days was granted to us to comment on their filing. The
next pretrial is scheduled on 22 December 2023 at 10:00 in the morning. The 22 December 2023 hearing was reset to 15 March 2024 at
10:30 am.

On Octoben 7, 2024, Baduel Espina & Associates confirmed their appearance during the October 16, 2024 hearing. The court needed more
time to resolve the plaintiff's Motion for Partial Summary Judgment, and theigdreonference was rescheduled to February 08520

During the February 5, 2025 hearing, the Court explored the possibility of settlement; however, no agreement was teapfedtdst
declined to settle. The case was then set fotrakon March 21, 2025, without prejudice to the resolutitthe pending Motion for Partial
Summary Judgment. At the March 21, 2025 hearing, the Court informed the parties that the resolution of the motion rediamed e
rescheduled the pteial to May 23, 2025. During the May 23, 2025 {trial hearing, tle Court again noted that the resolution had not yet
been finalized and reset the frial to July 25, 2025.

The July 25, 2025 hearing was subsequently cancelled, and the next hearing was set for November 24, 2025, which eta® latereres
21, 2026.As of the reporting date, the case remains pending and unresolved, and the Company continues to monitor developments in
coordination with its legal counsel.

Civil Case No. RCEB-18-00601CV, Branch Xl, Cebu City (Complaint for Issuance of Certificate ofStock, Declaration of Sale in
Installment as Subscription Contract, Declaration of RightsorPreE mpt i on, and f o i FefdinandP. Kienisdlasvs. Fe e s
Allied Care Experts (ACE) Medical Cent€ebu, Inc., Geanie Cerlapez, Velma T. Chan, LuisitB. Co, Maita Cruz, Roberto M. De

Leon, Amado Manuel C. Enriquez, Jr., Floram C. Limotlimot, Roland Mark M. Gigataras, Joy C. Luna, Nicolas S. MolonNed¢izd®,
Generoso M. Orillaza, Ronald S. Ramiro, Marietta T. Samoy, and Evangeline Y. Zozobrado

On February 5, 2018, complainant Ferdinand P. Kionisala filed a civil complaint against the Hospital and its Directated(abaste)

praying the Court to direct the defendants ACE Medical Center Cebu and its President and Corporate Secretafy ® isguéta i nt i f
Certificate of Stock and declare the sale in installment as subscription contract, to allow him to exeeciggtipeerights to the increase in

capital approved by the Board on November 12, 2016.

The Defendants (based in Cebu) have alydied their Answer to the Complaint and Dr. Kionisala has filed a Motion for Partial Summary
Judgment , but the same was opposed by the defendant sor®atialMay 1
Summary Judgment of May 2018. Unless the Court resolves the Motion for Summary Judgment by the plaintiff, the case will not move
on.

The Defendants filed a Motion to Dismiss the case for failure of the plaintiff to prosecute for lack of interest. Thes cateedided for
Pre-Trial on April 30, 2021.Pr¢ r i al was terminated. Case is set for presentati

The Court rendered on August 9, 2022 a partial s umeadgngthedtherd ge me
issuessought for trial on the merits. However, instead of presenting his evidence plaintiff filed a motion to submit the easdorxhsed



on legal issues through the filing of memorandum which is still pending for resolution.

Plaintiff has submitted kimotion to submit case for decision based on legal issues, which was submitted to the Court on October 24, 2022.
We filed our comment on November 7, 2022. We received an order dated 30 June 2023 where the Court has granted thebnution to s
case for deision based on legal issues dated 18 October 2022. The Presiding Judge has granted both parties to file their respective
memor andum, which shall be | imited to the issue ofofstdtkinviewxt ent
of the defendant Corporationds increase in its capital stock,

Our Counsel filed a Motion for Reconsideration t o steetoleassuede a
of whether the plaintiff is entitled to the preemptive right to subscribe to one block of share equivalent to 10 shiyréar @& simares for

utter |l ack of merit. The Plaintiffoés Counsel iogdpcsienefithetCbugonMot i
both Motionds.

Special Civil Action Case No. RCEB-18-08795SC, Branch XI, Cebu City (For Mandamus to Issue 100% PréEmptive Rights,
Damages and f or -leoT Sumate,ySpss StepherePagl M. Bergado and Coihiargado, Marie Davielene Beatriz
OngDy and Leonard Matthew Dy, et. Al vs. Allied Care Experts (ACE) Medical C&#bu, Inc., Geanie Cemiapez and Velma T.
Chan

The Petitioners have filed a Special Civil Action case for Mandamus, to compel fienests to immediately issue their 100% @neptive
rights. The Petitioners claim they are entitled to 10 shares based on their computation of 0.000083333 ownership mul2fljedtb
(increase in Capital).

Respondents received the Court Order orDEtember 20180n November 25, 2020 at 8:30AM, a Judicial Dispute Resolution was
conducted by RTC Branch 12, Cebu City via video conference hearing. Both parties did not come into an agreement. Tére Petition
demanded PHP 600,000.00 from the Respond€&htscase was scheduled for Hirgal on June 11, 2021. Ptaal was terminated. Case is

set for presentation of petitionersd evidence.

Presentation of petitionersd evidence. Petitioners have so far

Petitioners have submitteleir motion to submit case for decision based on legal issues, which was submitted on November 7, 2022. Case
has been submitted for resolution. Last February 3, 2023, the scheduled hearing pushed through, and Counsel appeardxt fadfaofd
ACEMCCHBU, despite the pending motion.

On February 15, 2023, the Court denied the request nmihingtsdlee Pet
legal issue. As stated in the Order, the presentation of evidence for the petitioners will push through as sot@RiMedch 2023 at 10:45

in the morning. The hearing was cancelled upon receipt of a Constancia dated 27 February 2023 and reset to 28 Ap@iZR3thae 1
morning.

During the 28 April 2023 hearing, the Court still needs to resolve the pendingriMoti Reconsideration filed by the Petitioners. Without
prejudice to the resolution of the pending incident, the next hearing is set at on 30 June 2023 at 10:45am for prdsentBtiertoi t i o n e
evidence. Consi deri ng p ednihdsiyebto lzeresdvedntioet30 Jume 232 hrearingavasaaset io 88eJulyg2023 at
10:45 am. Due to the pending motion for reconsideration, the 28 July 2023 hearing was reset to 25 August 2023 at k028 Ang 03t

2023 was rescheduled to 29 Septemifi@at 10:45am. The 29 September 2023 hearing was reset to 14 December 2023 at 10:45am. The
14 December 2023 hearing was reset to 15 March 2024 at 8:30am.

No director has resigned or declined to stand f@leetion to the board of directors since theedd the last annual meeting of security holders
due to disagreement with the registrant on any matter relating

Proceedings during the period consisted primarily of the continuation of the pteseatm of pet i ti oners6 evi denc
various witnesses. Certain scheduled hearings were reset due to the unavailability of witnessedateshtbasons, and technical issues in the
conduct of video conference hearings. Durirey¢burse of the proceedings, petitioners waived the presentation eexawsgation of certain
witnesses, while the Company filed motions to strike out specific testimonies from the record, some of which were ghentaliny As of
thereportingdat, t he presentation of petitionersd evidence remakéns ong
and July 21, 2026.

As of the reporting date, the case remains pending and unresolved, and the Company continues touelopitoewts in coordination with its
legal counsel.

For the past five years, there were no events involving the following cases that are material to an evaluation of ohénaegiity of any
director,any nominee for election as director, executiicer, underwriter or control person of thegistrant:

(a) Any BankruptcyPetition

(b) Convictionby Final Judgment

(c) Being Subjectto anyOrder,Judgmenbr Decree
(d) Violation of aSecuritiesor Commoditiedaw



No director hasesigned or declineth standfor re-election to theboard of directors sincthe date of the last annual meeting @ecurityholders dudo disagreement with the
registrantds

registrant on any matter

b) Compensation of Directors and Executive Officers

relating to the

SUMMARY COMPENSATION TABLE

operations,

G (b) (© (d) (e)
Other
Name & Principal Position Year Salary Bonus| Compensation
Fernandd. CarlosPresident
President 205 -0- -0-
Dra. Ma. Pilipinas Jaya
Vice-President 205
Dr. MichaelEdward Enriquez 205 -0- -0-
Treasurer
La Rhaine G. Viernes 205 -0- -0-
CorporateSecretary
E. AggregateFor The Above 202%6-Estim. 5,940,000.0 -0- -0-
NamedCEO& Officers 205 -0- -0-
2024 -0- -0-
E. Aggregate For ThéfficersAnd 20%-Estim. 5,940,000.9 -0- -0-
Directors As A Group 205 -0- -0-
2024 -0- -0-

policies

The directors receive a per dieshP10,000.0@er board/committee meetings. Likewise, on December 23,2020, the Board approwggeasatiorpackagdor the following

officers of the Company:

Chairman
Vice-Chairman
President

Vice President
Treasurer
Assistant Treasurer
Corporate Secretary
Assistant Secretary

Php75,000.00
Php70,000.00
Php75,000.00
Php70,000.00
Php50,000.00
Php50,000.00
Php50,000.00
Php50,000.00

However, the officers have not received their compensation and the same shall be released by the corporation upgnodifaiidbilit

and



The following directors, a%fficers of the Corporatioreceived per dierfor their attendance in board/committeeetings for the year 202

Nameof Director No. of MeetingsAttended/Noof PerDiem
Meetings for the year 2025

1. Agosto, Ma. Lourdes 11/11 110,000
2. Carlos,Fernandd® 11/11 110,000
3. Carlos, Julieta 11/11 110,000
4. De Leon, Roberto 10/11 100,000
5. Enriquez AmadoManuelC., Jr. 11/11 110,000
6. Enriquez MichaelEdward 11/11 110,000
7. Jaya, Maria Pilipinas D. 10/11 100,000
8. Latorre, Rosario E. 11/11 110,000
9. Merin, Fe G. 11/11 110,000
10. Maderazo, Esther 10/11 100,000
11. Nolasco, Felix 10/11 100,000
12. Enriquez, Marilyn 11/11 110,000
13. SamoyMarietta 10/11 100,000
14. Matoza, Joyce Rosario 10/11 100,000
15. Viernes, La Rhaine G. 11/11 110,000

a.  Except for perdiem (P10,000.0(boardmeeting) for each director during board meetings, theeeno bonus, profit sharing othercompensatiomplan, contract
or arrangement in which any director, nominee for election as director, or executive officersegfistiant will participate.

h.  The Companyhasno existing options, warrantsor rights to purchaseanysecurities.

(€) Independent Public Accountants

The Companydés external audS&BESBEYILLA ANDICO.eCPAsuFdrithe iear®62hed sanme awuditing Rrid Beéingrecommended
by the Board, based on the recommendatibrthe Audit Committee composed of Dirourdes Agogi(Chairman/Independeriirector), Dr. Felix
Nolascgmember/ Independent Director) , BRosario La Torrdindependent directariember), DrJuliet Carlogmember)Dr. Esther Maderazgmember) for afee of P140,000.00
(exclusiveof VAT andout-of-pocketexpenses).

a. TheAudit committeeevaluateproposalsdasedbn the quality of service commitmentor deadlineandfees.The committeemay requirea presentation
from eachproponento clarify someissues.

b. PEREZSESEVILLA AND CO. CPAs., represented lits engagement partnels. Alma Sese, is the extemabiditor ofthe Companyfor the mostrecently
completedyear2025. Pursuanto SRCRule68(3) (b) (iv) of theAmendedmplementingRulesandRegulation®f the SecuritiesRegulation Code (SRC)
(re:rotation of external auditors), th€ompany has not engaged Ms. Sese for more tharydies.

C. Representativesf PEREZSESEVILLA AND CO. CPAsare expectedo be presentduringthes t o ¢ k h mdetthg r s 0

The representativesill have the opportunityo make statement$ they desire to do so and will be available to respond to appropdatstions from theecurity
holders.

d.  Duringthe two(2) mostrecentfiscal yearsor anysubsequerinterim period,theindependenauditorhasnot resignedhor was dismissedor hasdeclined to
stand for reappointment after the completion of the curaent.

€. Theaggregatannuakexternalauditfeesbilled for eachof thelasttwo (2) fiscalyearsfor theauditof ther e g i s annualfimandial statements or
serviceghatare normally provided by the external auditor aréaiows:

Fortheyear202 i P431,800.00.00 (billed as of 2025)
Fortheyear2024 - P330,200.0@billed asof 2024)

f.  The aboveaudit feesare inclusiveof the following: (a) audit, otherassurancandrelated serviceby the External Auditor thatarereasonablyelatedto theperformance
of theauditor review oftheC 0 mp a fingnéial statement330,200.00); an¢b) All OtherFees|ncludingestimatedut of pocket expenses accrued by the
Company as 0202 (P0.00).

The Audit Committee has the function of assessing the independence and professional qualifications of the external@mdfibanice with theequirementsunder
applicablelaw, rulesandregulationsyeviewingthe performance of the externalauditors;andrecommendindo the Boardof Directorsthe appointment or dischargeafternal
auditors as welhs reviewingand approvingaudit relatedand norraudit serviceso be rendered by externalditors. Prior to the commencemenbf the audit, the Audit
Committeeshall discussyeviewandrecommendith theexternal auditorshe nature scopeand feef the audit,andensurepropercoordinationjf morethan oneaudit
firm is involved inthe activity to securgropercoverageandminimize duplicatiorof efforts.



C. OTHER MATTERS

Item 1. Action with Respectto Reports

The approvalof the stockholderson the following will be taken up:
i Minutes of the Juy 3, 2025 Annual St o ¢ k h dMeafirgyr TedMinutes cover the following items:

|.  ReadingandApprovalof theminutesof the Y2025 AnnualSt o ¢ k h Mdetihg r s 6
Il. PresentatioandApprovalof theY2024 Audited Financialstatement
Il.Pr esiRegortt 6s

IV. Ratificationof theActs andProceedingsf the Board oDirectors,Officers, andheManagement of th€orporation for the
period ofJune20, 2024 to Juy 2,205

V. Electionof theBoard ofDirectors2025-2026
V. Appointmentof the ExternalAuditor for year20%5

The approval or disapprovaf the above Minutewill refer onlyto the correctness of the Minutasd will not constitute arapproval/disapproval dhe matters
stated in the Minutes.

il.  Audited Financial Statementsfor the year ending 31 December20%

ltem 2. Other Proposed Actions

1. Ratification of allcorporate acts and resolutions during the pasir of the Board, Officers and Managemeiithese acts are covered tgsolutionsduly adoptedn the
usualcourseof businessuchasopeningof bankaccountanddesignatiorof authorizedsignatoriedor varioustransactionsetc.

2. Election of Directors including IndependentDirectors for Y2026-2027
3. Appointmentof External Auditor for fiscal year ending 31 December20%

ltem 3. Amendment of Charter, By-Laws and other Documents

Thereis no actionto betakenwith respecto theC o mp a chgrtrsbylaws, or otherdocuments.

Item 4. Voting Procedures

Exceptontheelectionof directors anaffirmativevote by the stockholders owning dastamajority ofthe outstanding capitatock shalbesufficientto approvemattersrequiring

st ockhol dEeehblderohamiajority mterestof all outstanding stoclf the Companyentitledto vote at the meetingjn personor by proxy, shall constitute a
quorum for the transaction obusiness. Théolders of common stocks are entitled to one e share, except ionnection with the election ofdirectors where only the
foundersare entitledto vote. Thefoundersshall be entitled to as many votessasll equal the number of sharesldby suchperson at the close of business on the record date,
multiplied by thenumber ofdirectorsto be elected.The founder may cast af such votes for aingle nomine®r may apportiorsuch votes among any tveo more nominees.
The shares shall be voted/cesst the online poll thru the Zoom Webin&tockholders shall be entitled to vote either in person quroyy.

Method of Counting Votes

The Corporate Secretary,assistedby the Co mp a rextefinal auditor, will be responsiblefor counting the votes.

Compliance with Section 49 of the Corporation Code

Annual Stockholders Meetingduly 3, 2029

Voting wasdonethroughthe online poll that was launchedduringthe annual stockholdersmeeting. The tabulation of thevoteswasdoneby theBoardof Canvassers basexh the votes
receivedthru the onlinepoll.

The stockholdersweregiventhe opportunityto asktheir questionghrough the chatroomduring the meeting. There werenoquestiongaisedby the stockholders.The following mattersweretakenup:

I. ReadingandApproval of the minutesof the Y2023 Annual St o ¢ k h bigethg r s 0
Il Presentation and Approvef the Y2024Audited Financial statement
IPr esiRbmit 65
IV Ratificationof the Acts andProceedingsf the Boardof Directors, Officers, andthe Managementf the Corporationfor the periodof June 202024to July 2,2025
V. Electionof the Boardof Directors 20252026
V1. Appaintmentof the External Auditor for year2025



Exceptfor the electionof officers, all the matterstakenup were unanimouslyapprovedby the stockholderspresentduring the meeting. Therewere only 15 nomineesfor the 15 board seatsto beelected;
thevotesweretabulatedasfollows:

Namesof nominees No.of Votes
1. Agosto, Ma. Lourdes C. 140,000,000
2. Carlos, Fernando P. 140,000,000
3. Jaya, Maria Pilipinas D. 140,000,000
4. Carlos, Juliet 140,000,000
5. Latorre, Rosario 140,000,000
6. De Leon, Roberto 140,000,000
7. EnriguezAmadoManuelC.,Jr. 140,000,000
8. EnriqguezMichaelEdward 140,000,000
9. Nolasco, Felix 140,000,000
10. | Maderazo, Esther 140,000,000
11. | Merin, Fe G. 140,000,000
12. | Matoza, Joyce Rosario 140,000,000
13. | SamoyMarietta 140,000,000
14. | Enriquez, Marilyn 140,000,000
15. | Viernes, La Rhaine G. 140,000,000




Attachedas Annex fi D i the list of the directors, officers and stockholderswho attendecthe meeting Also attachecasAnnexii Ei§ the Attendanceof theBoardof Directorsfor theyear202.

Except on the election of directors, an affirmative vote by the stockholdersowning at least a majority of the outstandingcapital stock shall be sufficient to approve mattersrequiringthe stockholder's
action. The holder of a majority interestof all outstandingstock of the Companyentitledto vote at the meeting,in personor by proxy, shall constitutea quorum for the transactionof businessThe
holdersof commonstocksare entitledto onevote per sharebut in connectionwith the cumulative voting featureapplicableto the election of directors, each stockholder is entitled to asmanyvotes
asshall equalthe numberof sharesheld by such personat the close of businesson the record date, multiplied by the numberof directorsto be elected.A stockholdermay castall of suchvotesfor a single
nomineeor may apportionsuch votesamongany two or more nominees.The sharesshall be voted/casty secretballoting and/oraising of hands.Stockholdersshall be entitled to votegitherin person
orby proxy.

Below is the Board Performancefppraisal Reportfor the year 20%:

PERFORMANCEASSESSMENTFOR THE BOARD OF DIRECTORS
(Januaryl, 20%- December31, 20%)

Good CorporateGovernancePrinciplesand Practices Rating

1. The Boardis composedf competenthardworkingmembersthat foster the long-term successof the 5
corporationand sustainits competitivenesandgrowth.

2.TheBoardis headechy a competentandqualified chairperson. 5
3. The Board practicesdiversity which avoidsgroupthinkand ensureshat optimal 4
decisionmakingis achieved.
4.The Board membersact on a fully-informed basis, in good faith, 5
with due diligenceand care, andin the bestinterestof the companyand the shareholderand all other
stakeholders
5.The Board overseeghe developmentof and approvesthe 5

¢ 0 mp a bugiressand strategyand monitor its implementationjn ordertosustainthec o mp a n 'y
long-term viability andstrength

6. The Boardensuresn effective successiorplanning programfor directors, key officers 4
and Management to enstife continuous
and consistenigrowth of the company.

7. The Board aligns the remunerationof key officers and board memberswith the long- 5
terminterestof the company.

8.The Board hasadopteda formal nominationand electionpolicywhich provides for 5
the procedures on how the Board acceptsiinations.

9. The Board ensureghe integrity of relatedpartytransactionand otheunusual transactionsparticularly 5
those whichpasscertain
thresholdmateriality. The Boardreviewsand approvesmaterial RPT stoguaranteéairnessand
transparencyf the transactions.

10.TheBoardhasaninternal control systemin placeanda 4
mechanisnto monitor and managepotential/actuatonflicts of interestsof board
membersmanagemenandshareholders.

11. Board has organizedboard committeesto Supportthe effective performanceof the boardfunctions, particularly, 5
with respectto audit, risk managementcomplianceand other key corporategovernanceconcernssuchas
nominationandremuneration.

12.TheBoardendeavordo exercisean objectiveandindependent 5
judgmenton all corporateaffairs.

13.TheBoard hasat least 2 independentlirectors,or at least20%ofthe membersof the Board, whichever 4
is higher.

14.TheBoardregularly carriesout evaluationsto assesdts 4

performanceasabody, andwhetherit possessethe right mix of backgroundsand competencies

15.TheBoard applieshigh ethical standardstaking into accountheinterestsof all stakeholders. 5

16.The Board has establishedcorporatedisclosurepolicies and 5
procedureghat are practicalandin accordancavith generallyacceptedbest practicesand
regulatoryexpectations.




After reasonablénquiry andto the bestof my knowledgeandbelief, | certify thatthe informationsetforth in this report is true,completeand
correct. This report is signed the City of Tacloban oMay 21, 2026

ALLIED CARE EXPERTS(ACE) MEDICAL CENTER- TACLOBAN INC.
By:

Lo YN
A RHAINE G. VIERNES
Corporate Secretary

Upon the written request of the stockholder, the Company undertakes to furnish said stockholder a copy of SEC Form 17-A free of charge,
except for exhibits attached thereto which shalbe charged at costAny written request for a copy of SEC Form 17-A shall be addressedas
follows:

Allied Care Experts(ACE)Medical CenterTacloban Inc. Baranggay 78
Marasbaras, Tacloban City
Attention: The Corporate Secretary



ANNEX fi Ao

INCUMBENT BOARD OF DIRECTORS/NOMINEES

Name

Businessand ProfessionalWork Experience

AGOSTO, LOURDES
66,Filipino

Consultani Allied Care Experts (ACE) Medical CentefTacloban,Inc.;
Consultani Mother of Mercy Hospital (MMH); ConsultanRemedios
Trinidad RomualdefRTR)

HospitalAffiliation:

Devine Word Hospital; Mother of Mercy Hospital (MMH); Remedios
Trinidad Romualdz Hospital (RTRH)Allied CareExperts(ACE) Medical
Center

Tacloban,Inc.

NOLASCO, FELIX
72, Filipino

PresidentPhilippine Board of OtolaryngologiNS, 2020;Presidentdthilippine
Societyof Otolaryngologyi HNS, 2005 FoundingPresident oPhilippine Academy of
Craniomaxillofacial Surgery (PSEINS inc) Former Faculty ofJP College of
Medicinei PGH MedCenter Chairman; Emeritusf Department oORL-HNS, East
Ave MedCenter FoundinBirector, Otolaryngologic Maxillofaciaand Aesthetic
Center EAMC-DOH FormerExec Off- ENT-HNS,JRRRMC FormeHead- ENT, SJDH
,MCM Chairman,Sto. TomasDoctor Hospitaland Medical CenterFormerPresident,
Allied CareExpertsMed Centeri BaypointeFormerVice PresidentMedical Director
Administrator, CFO of Various ACEMC

and UPHMC Hospitals

CARLOS, FERNANDO P.
(President)64, Filipino

President

ACE Medical Center Tacloban,Inc. (2014 Present)ACE
Medical CenterQuezonCity (2012 Present)ACE Medical
CenterPateros (201-Present)

ACE Medical Centeii Dipolog (2017 Present)ACE
Medical Center Sariaya (2019Present)ACE Medical
CenterSanMiguel (2023Present)Director:

ACE Medical Center Tacloban,Inc. (2014 Present)ACE
Medical Center Quezo€ity (2012 Present)ACE Medical
CenterPateros (201:Present)

ACE Medical Centeri Dipolog (2017 Present)ACE
Medical Center CDO(20Bresent)

ACE Medical CenterDoctors (2015Present)ACE

Medical CenterPlawan (2017%Present)

ACE Medical Centeil Dumaguete (20+Present)ACE
Medical CenterGeneralSantos(2016 Present)ACE Medical
Center Butuan (20£2023)

ACE Medical Center Bayawan (2043esent)ACE
Medical Center Legaspi (20%8resent)ACE Medical
CenterTuguegaraq2016Present)

TagumGlobal Medical Center,Inc.(2018Present)ACE Medical
Center Pangasinan (20Presat) ACE Medical Center
Alaminos (20222023)

ACE Medical CenterSantiago(2022Present)ACE Medical
CenterLa Union (2023Present)

ACE Medical Center La Trinidad (2023 Present

CARLOS, JULIET
62, Filipino

Allied Care Experts (ACEMedical Center PaterosPurchasingDepartment
Head; Allied Care Experts (ACE) Medical CentfuezonCity Purchasing
DepartmentHead, Chief FinanceOfficer

Hospital Affiliations:ACE
Group of Hospitals

ENRIQUEZ, MARILYN
77, Filipino (Deceased)

Bachelorof Science in Dentistrytniversity of the EasRamonMagsaysay, 1970.
Director:

ACE Medical CenterBaypointe 202ACE

Medical Center QuezonCity - 2024

LATORRE, ROSARIO
54, Filipino

Chief of Clinics and Training Officer Deparrtment of Pediatricéllied Care
Experts(ACE) Medical Center Tacloban,Inc, (2022
Present)




FounderDirector Dietary Departmenf Allied CareExperts(ACE) Medical
Center Tacloban, Inc.

Affiliation:

Mother of Mercy Hospital (MMH)

RemediesTrinidad RomualdezHospital RTR) Devine

Word Hospital (DWUH)

Allied Care Experts (ACE) Medical Center Tacloban,Inc

DE LEON, ROBERTO
65,Filipino

Presidenand CEGi ACE MedicalCenterValenzuela;
ACE Medical CenteBaypointe Chairman of the Board;
Allied Care Experts (ACE) MedicaCenter
Tacloban,IncFounder Director

JAYA, MARIA PILIPINAS
57, Filipino

Allied CareExperts(ACE) MedicalCenter Tacloban,Incr
HospitalAdministrator;RemediosTrinidadRomualdeZRTR)
Hospitat Trainingofficer; Mother of Mercy Hospital Active
consultant; DivineNord UniversityHospital IDWUH)-
Active Consultant

HospitalAffiliation:

RemediosTrinidadRomualdeZRTR Hospital) Mother of
Mercy Hospital(MMH)

Divine Word Hospital

ENRIQUEZ, AMADO MANUEL C.JR.

73Filipino

Chairmanof the Board

ACE Medical Center Tacloban,Inc. (2014 Present)ACE

Medical Center Quezo@ity (2012 Present)ACE Medical

CenterPateros (201Present)

ACE Medical Centeri Dipolog (2017 Present)ACE

Medical Center Baliwag2015Present)ACE Malolos

Center Doctors (201Bresent)

ACE Medical CenterMandaluyong(2016- Present)ACE

Medical Center Palawan (204Present)ACE Medical

Center Bohol (2014Present)

ACE Medical CenterCDO (2016 Present)ACE

Medical Center Butua(2016Present)ACE Medical

CenterBayawan(2015Present)ACE Medical Center

Legaspi (201&Present)

ACE Medical Center Tuguegarao(2016Present)
Tagum Global Medical Center,Inc.(2018Present)

ENRIQUEZ, MICHAEL EDWARD
38 Filipino

Vice President Allied CareExperts(ACE) Medical Center QuezonCity; Assistant
Finance Officer Allied Care Experts (ACE) Medical CentérQuezonCity; Vice
President ACE Medical CenterMalolos (2021-2024); Presidert Parafiaque Doctors
Hospital (2024);

Board Treasurein the following HospitalSACE

Medical Center Baypointe (2022024) ACE Medical

CenterQuezonCity (20222024)

HospitalAffiliation: ACE
Hospitals

MERIN, FE G.
70, Filipino

Active Consultant,Founder Director Departmentof CSSR and Philhealth Departmenti
Allied Care Exoerts (ACEMedical Center Tacloban,Inc :Active OB Consultanti
Divine Word Hospital (DWUH);

Affiliation:
Divine Word Hospital (DWUH)
Allied Care Experts(ACE) ) Medical Center TaclobanInc.

MADERAZO, ESTHER.
57, Filipino

RheumatoidConsultant Eastern Visayas Medic&enter; Rheumatoi€onsultanti Divine
Word Hospital(DWUH), FounderDirector RehabilitationMedicine and Laboratory
Department Allied CareExperts (ACE) MedicaCenter TAcloban,Inc.

Adiliation:

Divine Word Hospital(DWUH) Mother of

Mercy Hospital (MMH)

RemediosTrinidad RomualdezHospital (RTR) Eastern

Visayas MedicaCenter (EVMC)

Allied Care Experts(ACE) Medical CentefTacloban, Inc.

MATOZA, JOYCE ROSARIO
49Filipino

Founder Directoiof HemodialysisUnit and Active Consultant, Internaldedicine and Adult
Nephrologyi Allied CareExperts (ACE)Medical Center Tacloban,Inc,HemodialysisUnit
Head and Chairmanof the Internal Medicine

Department RemediosTrinidad Romualdez(RTR) Hospital; Hemodialysis

Unit Headi Christthe Healer

Hospital Affiliation:

Divine Word Hospital(DWUH) Mother of

Mercy Hospital (MMH)

United ShalomHospital




VIERNES. LA RHAINE
57, Filipino

President Tagum Global Medical Center,Inc.(2018Present)FounderDirector ACE Plawan
(2017 Present); Founder DirectéCE Legaspi

(2016 Present)ACE Council President(2021- 2023); Chairmanof PediatricDepartment ACE
Medical CenterTacloban,Inc.; FoundeDirector ACE Medical CenterPalawan, Boaraf
Director (2017Present); CounciSecretary(2017-2019); Active Consultant- Mother of Mercy
Hospital(MMH) 2014Present); Consultant StaffDivine Word Hospital (DWUH) 2001
Present)AdvisoryBoard Philippine PediatricSociety, EastemVisayas(2019 Present)

Affiliation:
Divine Word Hospital(DWUH) Mother of
Mercy Hospital (MMH)
RemediosTrinidad RomualdezHospital (RTR)

SAMOY, MARIETTA T.
68Filipino

Administratori MCM Muntinlupa Medical Center (202%present);Board Member
ParafiaquéDoctors Hospital (202bresent)BusinessOffice Head Las Pifias
City Medical Center (2021Present)Board Member ACE Groupof Hospitals;
Medical Director UnihealthHospital and Medical Center(202%-present);ACE
Medical CenterTacloan,Inc- BoardDirector/Assistant Corporate Treasurer
Board Member of all ACEGroup of Hospitals.




NOMINEES

Name

Businessand ProfessionalWork Experience

AGOSTO, LOURDES
65, Filipino

Consultani’ Allied Care Experts (ACE) Medical CenteiTacloban,Inc.
Consultant Mother of Mercy Hospital (MMH); ConsultanRemedios
Trinidad RomualdefRTR)

HospitalAffiliation:

Devine Word Hospital; Mother of Mercy Hospital (MMH); Remedios
Trinidad Romualdez Hospital (RTRH)lied CareExperts(ACE) Medical
Center

Tacloban,Inc.

Abriol, Santos, Ma. Rosario
63, Filipino

Medical Officer Ill, Samar provincial Hospit#PHO; Chapter Physician,
Family Planning organization of the Philippines; Private Medical Practition
RichmarkMedical Clinic Facial & Skin care Center

Affiliation:
Samar Provincial Hospital Catbalogan, Samar

Carlos, FernandoP.
(President)64, Filipino

President

ACE Medical Center Tacloban,Inc. (2014 Present)ACE
Medical CenteiQuezonCity (2012 Present)ACE Medical
CenterPateros (201:Present)

ACE Medical Centeii Dipolog (2017 Present)ACE
Medical Center Sariaya (2019Present)ACE Medical
CenterSanMiguel (2023Present)Director:

ACE Medical Center Tacloban,Inc. (2014 Present)ACE
Medical CenteQuezonCity (2012 Present)ACE Medical
CenterPateros (201®resent)

ACE Medical Centeri Dipolog (2017 Present)ACE
Medical Center CDO(20Bresent)

ACE Medical CenterDoctors (2015Present)ACE

Medical CenterPlawan (2017%Present)

ACE Medical Centeii Dumaguete (20:#resent)ACE
Medical CenterGeneralSantos(2016Present)ACE Medical
Center Butuan (2018023)

ACE Medical Center Bayawan (2083esent)ACE
Medical Center Legaspi (201Bresent)ACE Medical
CenterTuguegaraq2016-Present)

TagumGlobal Medical Center,Inc.(2018Present)ACE Medical
Center Pangasinan (20Present)ACE Medical Center
Alaminos (20222023)

ACE Medical CenterSantiago(2022Present)ACE Medical
CenterLa Union (2023Present)

ACE Medical Center La Trinidad (2023 Present

Imperial, Oscar
76 Years Old, Filipino

Hospital Affiliations:

ACE Baypointe Hospital and Medical Center; ACE Baliwag Hospital and Medical Center;
malolos Doctors Hospital and Medical center; ACE Legaspi Hospital And Medical Center;
Allied Care Expert$ACE) Medical CentefTacloban,Inc. Allied care Experts (ACE) Medical
Center Bayawan; ACE Medical centePalawan

Pefialosa, Eulogio
67 Years Old, Filipino

Allied care Experts (Ace) Medical Centéracloban, Inci Founder Director

Department oEngineering and Maintenance Department
Hospital Affiliation:
Divine Word University Hospital (DWUH)

RemediosTrinidad RomualdezRTR) Hospitali Tacloban;
; Allied Care Experts (ACE) Medical CentéFacloban,Inc.

Enriquez, Miguel Antonio
37, Filipino

ACE Medical Centre ValenzuelaHospital Administrator; ACE Medical Cent
Quezon City

Vice President; ACE Medical Centre Paterd8ce President Hospital
Affiliations:

DeLeon, Roberto
65,Filipino

Presidenand CEGi ACE Medical CenterValenzuelg;
ACE Medical CenteBaypointe Chairman of the Board;
Allied Care Experts (ACE) MedicaCenter
Tacloban,IncFounder Director

ROSALES, EMMANUEL
62 Filipino

Resident PhysiciarCalbayog District Hospital; Active Consultant and Former Medical
Director ;Calbayog Active Consultarit Calbayog Adventist Hospital

Hospital Affiliation:

St. Camillus Hospital, Calbayog City

Our Lady of Porzioncula Hospital, Calbayog City
Adventist Hospital, Calbayog City




Enriquez, Amado Manuel C.,Jr.

72,Filipino

Chairmanof the Board

ACE Medical Center Taclohan,Inc. (2014 Present)ACE

Medical Center Quezoity (2012 Present)ACE Medical

CenterPateros (201Present)

ACE Medical Centeri Dipolog (2017 Present)ACE

Medical Center Baliwag2015Present)ACE Malolos

Center Doctors (201Bresent)

ACE Medical CenterMandaluyong(2016 Present)ACE

Medical Center Palawan (204Present)ACE Medical

Center Bohol (2014Present)

ACE Medical CenterCDO (2016 Present)ACE

Medical Center Butuan (28-Present)ACE Medical

CenterBayawan(2015Present)ACE Medical Center

Legaspi (2016Present)

ACE Medical Center Tuguegarao(2016Present)
Tagum Global Medical Center,Inc.(2018Present)

Cruz, Maita
55, Filipino

Vice President PhilippinePediatric Society; Vice PresidehiCommunity Pediatric Society of

the Philippines Southem Tagalog; Medical Director, ExterA@IE Medical Center

Valenzuela; Hospital AdministrateGlobal Medical Center of Laguna; Head Quality
Management SystenMindoro Medical Center, Global Medical center of Laguna, Sto Tomas
Doctors Hospital & Medical Center Sto. Tomas Batangas, Prime Lipa Doctors Medical Center,
Holy Infant Somos Savior Hospit@lriental Mindoro; Chair, Department of PediatriSta.

Rosa Hospital ad Medical Center; Chair, Pediatrics Research Committegversity of

Perpetual HekDJGT Medical Center Bifian, Laguna;

Hospital Affiliation:

Carmona Hospital and Medical Center, Carmona Cavite; {DJB T Medical Center, Bifian
Laguna; Calamba Doctors Haital, Calamba Laguna; Daniel Mercado Medical Center,
Tanauan Batangas; Global Medical Center of Laguna, Cabuyao Laguna; St. Frances Cabrini
Medical Center, Sto. Tomas, Batangas; ACE Medical Cenelenzuela

Agote, Ronnavik John
49, Filipino

Active Consultant,FounderDirector Departmentof Pharmacyand Purchasing Department

i Allied Care Exoerts (ACEMedical Center Tacloban,Inc Active PediatricConsultant

i Corompido Specialty Hospital Sogod Southern Leyte; Active Pediatric Consultant
PudpudSpecialty Hospital, Sogod Southern Leyte; Active Consuit@htist The Healer
Hospital, Sogod Southern Leyte

Affiliation:

Allied Care Experts(ACE) ) Medical Center Tacloban,Inc.
Corompido Specialty Hospital Sogod Southern Leyte
PudpudSpecialty Hospital, Sogod Southern Leyte
Christ The Healer Hospital, Sogod Southern Leyte

Maderazo, Esther.
56, Filipino

RheumatoidConsultant Eastern Visayas Medic&enter; Rheumatoi€onsultanti Divine
Word Hospital (DWUH), FounderDirector RehabilitationMedicine and Laboratory
Department Allied CareExperts (ACE) MedicaCenter TAcloban,Inc.

Afiliation:

Divine Word Hospital(DWUH) Mother of

Mercy Hospital (MMH)

RemediosTrinidad RomualdezHospital (RTR) Eastern

Visayas MedicaCenter(EVMC)

Allied Care Experts(ACE) Medical CenterTacloban, Inc.

Matoza, Joyce Rosario
49 Filipino

Founder Directoiof HemodialysisUnit and Active Consultant, Internaldedicine and Adult
Nephrologyi Allied CareExperts (ACE)Medical Center Tacloban,Inc,HemodialysisUnit
Head and Chairmanof the Internal Medicine

Department RemediosTrinidad Romualdez(RTR) Hospital; Hemodialysis

Unit Headi Christthe Healer

Hospital Affiliation:

Divine Word Hospital(DWUH) Mother of
Mercy Hospital (MMH)

United ShalomHospital




Viernes.La Rhaine
57 Filipino

President Tagum Global Medical Center,Inc.(2018Present)FounderDirector ACE Plawan
(2017 Present); Founder DirectéCE Legaspi

(2016 Present)ACE Council President2021- 2023); Chairmanof PediatricDepartment ACE
Medical Center Tacloban,Inc.; FoundeDirector ACE Medical CenterPalawan, Boaraf
Director (2017Present); Councibecretary(2017-2019); Active Consultant- Mother of Mercy
Hospital(MMH) 2014Present); Consultant StaffDivine Word Hospital (DWUH) 2001
Present)AdvisoryBoard Philippine PediatricSociety, EasternVisayas(2019 Present)

Affiliation:

Divine Word Hospital(DWUH) Mother of
Mercy Hospital (MMH)

RemediosTrinidad RomualdezHospital (RTR)

Ty, Florentina
73 Filipino

President Society of Pediatric Critical Care Medicine Philippines (2Q0R4);
National Coordinator Pediatric Advanced Life Support, PPS (19915);

Overall Chair, 3N Asia-Pacific Association for Respiratory Care Convention
(1985); Overall Chair 18t Postgraduate Course Mary Johnston Hospital, De
of Pediatrics; Oveall Chair 1StSubspeciaIty Postgraduate Course, MCU

Hospital, Depof Pediatrics (1983); Ovall Chair 7t Joint Convention Critica

Care Management, Philippine Heart Cerf®905); Overall Chair 18t
Postgraduate Course Las Pinas Medical Center, Dept of Pediatrics (2006);
Chairman Committee on Critical Care, PPS (20@h)airman

T Ways & Means, 4% PPS Annual Convention (2007); Chairman
Finance Committee, B pps AnnukConvention (2008); Oveall
Chair 51StPPS Annual Convention (2015); Board Examiner
Subspecialty Board, Society of Pediatric Critical Care Medicine,
Phil (20052010); ChairmasnLas Pinas City Med Center (2004
2012); Board MembelPPS, Inc. (2002016);Council Director for
Research &PublicatierPPS (2012016); National TreasurePPS
(2016 2018); National Secretary, PPS (262@®0); National
Treasurer, PPS (204818); Associate Professor, MERDTMF
College of Medicine (1991 to present); Regionaliffva Hospital
Based Trainor, National Resuscitation Program, AAP, AHA (1990
present); Instructor American Heart AssociatiBLLS, Pediatric
Advanced Life Support (2068resent); AHA International Training
Center Faculty CoordinatoPCMC for BLS, PALS, LLS (200t
present); Unit Head, Pediatric IEGThe Medical City (2005
present); ChairmarDiliman Doctors Hospital, Dept of Pediatrics




INCUMBENT  OFFICERS

Name

Businessand ProfessionalWork Experience

(Chairman)72, Filipino

AMADO MANUEL C.ENRIQUEZJR.

Chairmanof the Board
ACE Medical Center Tacloban,Inc. (2014 Present)ACE
Medical Center Quezoity (2012 Present)ACE Medical
CenterPateros (201Present)
ACE Medical Centeri Dipolog (2017 Present)ACE
Medical Center Baliwag (201Bresent)ACE Malolos
Center Doctors (201Bresent)
ACE Medical CenterMandaluyong(2016- Present)ACE
Medical Center Palawan (204Present)ACE Medical
Center Bohol (2014Present)

ACE Medical CenterCDO (2016 Present)ACE
Medical Center Butuan (204Bresent)ACE Medical
CenterBayawan(2015Present)ACE Medical Center
Legaspi (2016Present)

ACE Medical Center Tuguegarao (2088esent)Tagum
Global Medical Center,Inc.(2018 Present)

CARLOS, FERNANDO P.
(President)64, Filipino

President

ACE Medical Center Tacloban,Inc. (2014 Present)ACE
Medical Center Quezo€ity (2012 Present)ACE Medical
CenterPateros (201:Present)

ACE Medical Centeii Dipolog (2017 Present)ACE
Medical Center Sariaya(2019 Present)ACE Medical
CenterSanMiguel (2023PresentDirector:

ACE Medical Center Tacloban,Inc. (2014 Present)ACE
Medical Center Quezoity (2012 Present)ACE Medical
CenterPateros (201Present)

ACE Medical Centeri Dipolog (2017 Present)ACE
Medical Center CDO(20%Bresent)

ACE Medical CenterDoctors (2015Present)ACE

Medical CenterPlawan (201%Present)

ACE Medical Centeii Dumaguete (20:Present)ACE
Medical CenterGeneralSantos(2016 Present)ACE Medical
Center Butuan (2012023)

ACE Medical Center Bayawan (2083esent)ACE
Medical Center Legaspi (201Bresent)ACE Medical
CenterTuguegaraq2016Present)

TagumGlobal Medical Center,Inc.(2018Present)ACE Medical
Center Pangasinan (20Present)ACE Medical Center
Alaminos(20222023)

ACE Medical CenterSantiago(2022Present)ACE Medical
CenterLa Union (2023Present)

ACE Medical CenterLa Trinidad (2023 Preserjt

VIERNES, LA RHAINE G.
( CorporateSecretary
57, Filipino

President Tagum Global Medical Center,In2018 Present)FounderDirector ACE
Plawan (2017Present); Founder Direct@CE Legaspi

(2016- Present) ACE Council President(2021 2023); Chairmanof PediatricDepartment
ACE Medical CenterTacloban,Inc.; FoundeDirector ACE Medical CenterPalawan,
Board of Director (2017Present); Councibecretary(201%-2019); Active Consultant-
Mother of Mercy Hospital(MMH) 2014Present); Consultant StaffDivine Word
Hospital (DWUH) 2001

Present)AdvisoryBoard Philippine PediatricSociety, EastemVisayas(201%

Present)

Affiliation:
Divine Word Hospital(DWUH)
Mother of Mercy Hospital (MMH)
RemediosTrinidad RomualdezHospital (RTR)




ANNEX fi B 0

MANAGEMENT REPORT

A Independent Auditor

During the two most recent fiscal yeamr any subsequent interimperiod,the C o mp a imgepesidentaccountantPerezSese Villaand Co. CPAs
has not resigned, nor was dismissed or otherwise cegasdorming services for the Compantfiere were nalisagreementsvith the said
independent accountant any matter of accounting and financial disclosure. Bbard of Directors isecommendinghesameindependent auditor
for theyear 20B.

B Description of Business

ACE Medical Centeri Tacloban,Inc. is a stockcorporationduly organizedunderthe laws of the Republicof the Philippineson December2, 2014.
ACEMC-Tacloban originally had an authorized capital stotone Hundredwenty Million Pesog120,000,000.00divided into Six Hundred
(600) Founder sHundset Mimeen Thousdnd PoureHeeti(119,400)Common shares hotwith a parvalue of OneThousand
Pesos (P1,000.00) per share.

On May 10, 2018, the Securities and Exchange Co mnapiasiockiiom®mepr oved t |
Hundred Twenty Millio Pesos (120,000,000.00) dividedinto$hundr ed ( 600) F o u Huhdreddinkteen fitmusanBouraHundredO n e

(119,400) Commoshares hoth with a par valog One Thousand Pes@B1,000.00) peshare toTwo Hundred Forty MillionPesg@40,000,000.00)

divided into Six Hundred (600 o u n dsleares éhd Two Hundred Thirty Nifilaousand Four Hundred (239,400) Common shares both with

a par value 0®neThousand Pesos (P1,000.p@)yshare.

ACE Medical CenteiTacloban, Inc. was establishea maintain, operate, own, and manage hospitaksdical andrelatedhealthcareacilities and
businesses such as, but without restriction to clinical laboratories, diagnostic camtbmatory clinics, condbospitals scientific research
and otheallied undertakings and services which spadivide medical,surgical, nursing, therapeugiaramedicor similar care providedthatpurely
professionalmedicalor surgicalservicesshall be performedby duly qualified physiciansor surgeons who magr may notbe connected with the
hospitalsand whose services shbfreely and individually contracted lifie patients.

It is the mission of ACE Medical CentefTacloban to set up a Level 2 health care facility with an organggstematic, costeffecive, sympathetic

and holistic approacto its goal inproviding the best quality andstifiable medicalservicedo its clients andstakeholdersACE Medical Centet
Tacloban is a 18torey,15zbed capacity hospital with total floor area1f,026sq.m. constructed in2el53sq.m. property locateslong
National Road, Barangay 78, Marasbaras, Tacloban Bitpther propertylocated adjacerandbehindthe hospital, with #otal lot area of 5,643

sg. m., serve ahe parkingot thatcanaccomnodate upto 150 cars. It alserve as the site for Laundry Room, Generator Set Room, Fire
Pump RoomWaste Segregation arfiCODAS for treatment of medicalaste CisternTankandLPG Room.

The hospital serveghe medical needs of theresidents ofTacloban City, especiallyin Barangay Marasbaras, nearfBarangaysand
Municipalities, and the whole of Leyte, Samar and Biliran Provincegrotides world- classmedicalfacilities that house medicalpecialistswho
are competenand fully qualified in their Ine of work and equally efficient and wefhotivated employees andanagemenstaff, some of
whom are stockholdexsf the Corporation.



Competition

The Co mp a prindiEl competitorsare the following:

NAME OF LEVEL BED LOCATION/ FINANCIAL MARKET
HOSPITAL CAPACITY ADDRESS
Largestand most equippedhospital of
TaclobarCity.
-Funded by the Society of Divine Wo
-Locatedin theheartof the | (SVD) and operated by th@enedictine
. ) downtownareaof Sisters (OSB). -Approximately 50% of
Divine WordHospital | 150 TaclobarCity patientsfrom TaclobanCity and the
(DWH) - Approximate distanceis nearbytownsareadmittedn this hospital.
2.5km from ACEMC -Waiting time at the EmergencyRoom
Tacloban is12-24 hours on the average dudack
of beds.
-Locatedn thedowntown | -Owned and managedby the Sisters of
Motherof Mercy areaof TaclobanCity. MercyCongregation.
Hospital (MMH) I 75 -Approximatedistances - Approximately 20% of patients from
1km fromDWH and Tacloban City and the nearby tow
2 km from ACEMC areadmitted in this hospital.
Tacloban -Spillover of patientsfrom DWH are
admittedn thishospital.
-Located around -Owned and managed bythe RTR Medical
Remedios 1.5kmfrom ACEMC Foundation.

T. Il 100 Tacloban -Approximately 30% of patients from
RomualdeHospital Tacloban City and the nearby towns
(RTRH) areadmitted in this hospital.

BarangayCabalawan, teaching and training governmemdspital It
EasterrVisayas Bagacay,TaclobanCity, catershelessfortunateor marginalized
MedicalCenter I 500 approx groupin thesociety.
(EVRMC) 5.6kilometersfrom

ACEMC-Tacloban




The strategic location of ACE Medical CenfEacloban primarilyinfluence the decision of the medigatctitionersto subscribeo the sharesf stock
of theHospital.OncetheDoctordecidesvhereto practice priceandquality of facility plusmanagemertomeasthenextfactors.Good locationproximity

to patients, reasonablenesgtud offer price and quality of the facilitienable ACEMedicalCenterTacloban/nc. toeffectively compete with its competitors
within the area.

Patients will find a betteambiance with ACBMedical CenteiTacloban due téts carefully planneddesignedconstructedhospitalbuilding. Its
advantage is not simply its newhyuilt structure but it also boasts whrld-class facilities and new equipment.

ACE MedicalCenterTaclobans aone-stopshopwith its latesttechnology, completiaboratoryandimaging facilitiessuchasMRI, CT Scan, Digital

X- ray and Mammogram, 2D Echo and Physical & Occupational Therapy and Rehabilitation Facilities and Equipment. Specialeedrseaiso
present such as HORIA Centétgmatology, Oncology, Rheumatology, Immunolagyd Allergology Center), Hemodialysis Center, ENT and Eye
Center, Diabetes Center, Poison and Bite Center and Condigdiine.

Suppliers

The Companyhasnoexistingsupply contractswith the principal suppliers.The Companyhasa broadbaseof suppliers. TheCompanyis notdependentn
oneor alimited numberof suppliers.

Customer

The Companyis not dependentipona singlecustomeror a few customergiueto the natureof the industry. GovernmenRegulations

ACE Medical Center Tacloban, Inc. has secured the necessary permits to construct the Hospital. This iBeildieg Permit, Mechanical,Electrical,
Plumbing, Fireand Electronicspermit, aswell as Businespermit and BIRregistration. The OccupancyPermitwasissuedby the Office of the Building
Official last March 20, 2019. The Fire Permit aihéé SanitaryPermitwere grantedast September 4,2022 ardily 16,2019, respectively.

In the courseof its operation, ACE Medical CenterTaclobanInc. securedpermits and licensesfrom national and local governmententities such as
Environmental and Compliance Certificate and Hazardous Waste Permit from the DENR and Business Permit from BPLO of Tigcloban C

TheDOH conductedcula inspectionof the facilities otthe Hospital,as well as the preperatiorprocedure®f ACE Medical Centei Tacloban last
June 13, 2019. This is to ensure that the hospital is compliant witstahdards of the Departmeptior to issuance of the LTOThe License to
Operate (LTO) was received last July23, 2019 with License Numb@00819- H2-2.



The Companyis notinvolvedin any materiallegal proceedings.

Employees

Total number of full-time employeesas of March 31, 2026 is 401 The breakdownis as follows:

CBA Non-CBA Total
Rank and File 350 350
Supervisors 19 19
Managersand Top 25 25
Management
Total 394 394

The Company does not expectto hire additional employeesin the next 12 months considering the impact of the COVID pandemicon the businessoperationof the hospital.

Securities of the Registrant

Market Price, Dividend and Related Stockholder Matters

The securitiesof Allied Care Experts(ACE) Medical CenterTaclobaninc. are marketedthroughits organic salariedemployeeswho serveas salesmenThe high and low salesprices
by quarterfor the last two(2) yearsareas follows:

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1stQuarter
Market Price 2024 2025 2024 2025 2024 2025 2024 2025 2026
High 300,000 300,000 300,000 300,000 | 300,000 300,000| 300,000 300,000 300,000
Low 300,000 300,000 250,000 250,000 | 300,000 300,000 | 250,000 200,000 300,000

The price as of April 30, 202 (latest practicabletrading date)is P300,000.00.

There are no recent sales of unregisteredor exempt securities including recent issuance of securitiesconstitutingan exempttransaction.

There are no debt securities, stock options, securities subject to redemption or call, or warrants to be registered or issued
There are no securities to be modified or exchanged.

Thereareapproximately 1,669 holdersof commonandfounders shares of the Company asof March 31,2026 Thetable below showthetop 20 stockholdersas of March31, 2026

As of March31, 205

NAME NATIONALITY [TYPE NUMBER OF SHARES % OF OWNERSHIP
AmadoManuel C. Enriquez,Jr Filipino Common 27930 11.66%
Founder 70
TOTAL 28,000
FernandcP. Carlos Filipino Common 15960 6.66%%
Founder 40
TOTAL 16,000
3. MariettaT. Samoy Filipino Common 7980 3.33%
Founder 20
TOTAL 8,000
4. La Rhaine G. Viernes Filipino Common 3990 1.67%
Founder 10
TOTAL 4,000
5. Ma. Lourdes C. Agosto Filipino Common 3990 1.67%
Founder 10
TOTAL 4,000
6. Rosario ELatorre Filipino Common 3,990 1.67%




Founder 10
TOTAL 4,000

7. Carlos, Juliet Filipino Common 3990 1.67%
Founder 10
TOTAL 4,000

8. Michael EdwardEnriquez Filipino Common 3990 1.67%
Founder 10
TOTAL 4,000

9. De Leon, Roberto Filipino Common 3,990 1.67%
Founder 10
TOTAL 4,000

10.  Jaya, Maria Pilipinas D. Filipino Common 3,990 1.67%
Founder 10
TOTAL 4,000

11. [Maderazo, Esther Filipino Common 3,990 1.67%
Founder 10
TOTAL 4,000

12.  |Nolasco, Felix Filipino Common 3,990 1.67%
Founder 10
TOTAL 4,000

13.  [Matoza, Joyce Rosario Filipino Common 3,990 1.67%
Founder 10
TOTAL 4,000

14.  Merin, Fe G. Filipino Common 3,990 1.67%
Founder 10
TOTAL 4,000

15.  [Enriquez, Marilyn Filipino Common 3,990 1.67%
Founder 10
TOTAL 4,000

16.  |Nimfa L. Nuevas Filipino Common 3,990 1.67%
Founder 10
TOTAL 4,000

17.  |[EvangelineZozobrado Filipino Common 3,990 1.67%
Founder 10
TOTAL 4,000

18.  [Enriquez, Miguel Antonio Filipino Common 3,990 1.67%
Founder 10
TOTAL 4,000

19.  |Sim, Sonia C. Filipino Common 3,990 1.67%
Founder 10
TOTAL 4,000

20.  [Opinion, Ma. Lourdes F. Filipino Common 3,990 1.67%
Founder 10
TOTAL 4,000




No dividends were declaredin 2025, 2024 and 2023,

Thereareno restrictionsthatlimit the paymentof dividendson CommonShares.

There is no restatement of assets, capital or surplus actbené are no mergers, acquisitiongonsolidation involving the Company.

C. Manage mbisctsdianand Analysis or Plan of Operation

FOR THE FIRST QUARTER OF 2026

Changesn OperatingResults

For the three months ended Horizontal Analysis Vertical Analysis
31-Mar-26 31-Mar-25 Inc (Dec) %age 31-Mar-26 31-Mar-25
Revenue 130,689,661 141,579,288 (10,889,627) -8% 100% 100%
Cost of sales and
services (96,528,546) (90,295,934) 6,232,612 % -74% -64%
Other income 1,698,376 3,226,485 (1,528,109)  -47% 1% 2%
Operating expenses (31,442,900) (32,921,574) (1,478,674) -4% -24% -23%
Finance costs (12,858,762) (9,542,016) 3,316,746 35% -10% -T%
Income tax benefit (expense) 2,111,194 (3,011,541) 5122,735  -170% 2% -2%
Net income (loss) (6,330,977) 9,034,708 (15,365,685)  -170% -5% 6%
The revenue for thethreeont hs ended March 31, 2026 is | ower by 8% from

decrease in hospital fees and sale of drugs and medicines.

Cost of sales and services for the period ending March 31, 2026 are higher than March 31, 2025ixy/i3%xiharily due to
increase of most expenses.

Other income decreased by 47%. This is primarily due to decrease in income from cafeteria as of first quarter of 2026.

The operating expenses for the period ending March 31, 2026 are lower than M&@R33thy 4%. Reason for the decrease is due
to provision for credit losses, meetings and conferences, and miscellaneous expense.

Finance cost increased by 35% due to increase in loans balances as of March 31, 2026 and changes in interest ratesiee the r
subject to quarterly repricing.

Decrease in income tax expense by 170% was primarily due to the taxable net loss recognized as of first quarter cfir2pas6 resul
lower taxable income compared to as of first quarter of 2025.

The Comp atoy@sultedtp @netancome as of first quarter of 2026. This is primarily due to the decrease in revenue earned
in 2026.
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Financial Condition

31-Mar-2026 31-Dec-2025 Horizontal Analysis Vertical Analysis
(Unaudited) (Audited) Inc(Dec) %age  31-Mar-2026  31-Dec-2025
ASSETS
Current Assets
Cash 94,241,904 83,424,718 10,817,186  13% 9% 8%
Trade and other receivables 87,038,599 100,899,223 (13,860,624) -14% 9% 10%
Inventories 22,343,922 28,222,509 (5,878,587) -21% 2% 3%
Prepayments and other current as 14,160,194 8,668,151 5,492,043 63% 1% 1%
Total Current Assets 217,784,619 221,214,601 (3,429,982)  -2% 22% 22%
Non-current Assets
Property and equipment 772,621,809 780,386,792 (7,764,983) -1% 7% 7%
Intangible asset 486,607 579,286 (92,679) -16% 0% 0%
Other noncurrent asset 7,000 7,000 - 0% 0% 0%
Deferred tax asset, net 9,581,933 6,753,619 2,828,314  42% 1% 1%
Total Non-Current Assets 782,697,349 787,726,697 (5,029,348) -1% 78% 78%
Total Assets 1,000,481,968 1,008,941,298 (8,459,330) -1% 100% 100%
LIABILITIES AND EQUITY
Current Liabilities
Trade and other payables 203,224,719 190,916,762 12,307,957 6% 20% 19%
Loans payable - current 30,234,467 45,464,286 (15,229,819) -33% 3% 5%
Advances from shareholders 133,576,496 135,311,988 (1,735492) -1% 13% 13%
Total Current Liabilities 367,035,682 371,693,036 (4,657,354  -1% 3% 3%
Non-Current Liabilities
Loans payable - non current 213,174,619 213,174,619 - 0% 21% 21%
Total Liabilities 580,210,301 584,867,655 (4,657,354)  -1% 58% 58%
Equity
Share capital 209,300,000 209,240,000 60,000 0% 21% 21%
Share premium 378,329,000 375,860,000 2,469,000 1% 38% 3%
Revaluation surplus 17,297,193 17,297,193 - 0% 2% 2%
Accumulated deficits (184,654,526) (178,323,550) (6,330,976) 4% -18% -18%
Equity, Net 420,271,667 424,073,643 (3,801,976) -1% 42% 42%
Total Liabilites and Equity 1,000,481,968 1,008,941,298 (8,459,330) -1% 100% 100%

As of March 31, 2026, Total assets decreased fron, 000 . 5M t o 1,008. 9M. The mini mal (
decreased in trade and other receivables, inventories, and property and equipment. This was negated by the increased in cash,
prepayments and other assets, and deferred tax asset.

Thei ncreased in Cash by 10,817,186 was primarily due to th
amounted to 2.5M and 13. 9M, respectivel y. The Company ac
principal and inteet on | oans amounting to 15. 2 M. These di sbursement
from shareholders and cash from operations.

The decreased in trade and other receivabl &&aIP Bupds, recévab®s M we r
from patients and reimbursements from HMO and DSWD.

The decrease in inventories by 5.88M pertains mainly to th

The increased in prepaymentwas@imalily dué tb the inceasedindghe prepaicsircarte tax ang 5
value added tax on purchases of goods and services partly negated by lower prepaid supplies.

Property and equipment decreased by 7. 7 NM.odT hoifs wvia2s. 9pwr inreagrai
additional of fice equipment/ furniture and fixtures and ot he
Deferred tax asset increased by 2.83M due to the recogniti

2026 and aditional DTA on credit losses.

Total Iliabilities decreased by 4. 6M. The decrease wass prin
partly negated by the additional advances from shareholders.

The increase intrade and otheypmab | es by 12.3M was mainly due to higher purc
settlement of outstanding payables.

The decrease of 1.7M on advances from sharehol ders was due
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TheComgany paid 15.2M of its | oanbés payable to Land Bank of t

The decreased in equity was primarily due to net loss recognized by the Company as of first quarter of 2026 negatectagehe in
in share capital and share premium.

Material Changsin Financial Condition

a. Cashincreasedby 1 0. 82 M

Primarily due to the proceeds from issuance |
13.9M, respectively. The Company acqguipaiépmfincipal
and interest on | oans amounting to 15. 2M. Th

advances from shareholders and cash from operations.

b. Trade and other receivables decreased by 1 3, 8 6 M

Due to collectioreffort from PhilHealth, MAIP Funds, receivables from patients and reimbursements
HMO and DSWD.

C. I nventories decreased by 5. 88M

Pertains mainly to the lower purchased in pharmacy and laboratory supplies.

d. Prepayments and other currentassets ncr eased by 5. 49 M

Primarily due to the increased in the prepaid income tax and value added tax on purchases of g
services partly negated by lower prepaid supplies.

e. Property and equipment decreased by 7. 7M
This was primarily due to thd e pr eci ati on f or the period of
equipment/ furniture and fixtures and other ho
f. Intangible assets decreasedby 9 2, 6 7 9

Due to amortization recognized in first quarter 2026

g. Deferredtaxasset s decreased by 2. 83M

Due to the recognition of DTA on MCIT and NOLCO by the Company as of first quarter of 2026 and ad;
DTA on credit losses.

h. Trade and other payables decreased by 1 2 . 3 M

Due to highepurchases made to suppliers of goods and services and settlement of outstanding paya

i Advances from shareholders decreased by

due to payment of advances in the first quarter of 2026.

i Loans payable decreased by 15.2M

The Companypaid 15. 2M of its | oanbs payable to Land
k. Equity increased by 3.8M

Primarily due to net loss recognized by the Company as of first quarter of 2026 negated by the inq
share capital and share premium.

Material Changesn OperatingResults

a. Revenue increased by 8%
This was due to decrease in hospital fees and sale of drugs and medicines

b. Cost of sales and services increased b%67
This is primarily due to increase of ma&tpenses.

c. Other income increased by 4%
This is primarily due to decrease in income from cafeteria as of first quarter of 2026.

d. Operating Expenses increased by 4%

Reason for the decrease is due to provision for credit losses, meetingsnder@nces, and miscellaneg
expense.

e. Finance cost increased by 35%

Due to increase in loans balances as of March 31, 2026 and changes in interest rate since the rates
to quarterly repricing.

f. Income tax expense decreased by 170%

Primarily due to the net loss recognized as of first quarter of 2026 resulting to lower taxable income ¢
to as of first quarter of 2025.

g. Net income increased by 170%

This is primarily due to the decrease in revenue earned in 2026.
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THE COMP A N XXBYSPERFORMANCE INDICATORS

Mar. 31, Mar. 31,
2026 2025
1. Liquidity
a. Quick ratio - capacity to cover its shetérm obligations using only its mo
liquid assets. 0.49:1 0.44:1
[(cash + A/R) / current liabilities]
b. Current ratio - capacity to meet current obligations out of its liquid ass¢ 0.59:1 0.53:1
(current assets / current liabilities)
2. Solvency
a.Debt to equity ratio - indicator of which group has the grea
representation in the assets of the Company. 1.38:1 1.40:1
(total liabilities / equity)
3. Profitability
a. Net profit margin - ability to generate surplus for stockholder 0.048:1 0.064:1
(net income / sales)
b. Return on equity - ability to generate returns on investment
stockholders. 0.016:1 0.025:1
(net income / average equity)
4. Leverage
b. Debt to total asset ratio- the proportion of total assets financed by
creditors. 0.58:1 0.58:1
(total debt / total assets)
c. Asset to equity ratio- indicator of the overall financial stability of the
Company. 2.38:1 2.40:1
(total assets / equity)
5. Interest Rate Coverage Ratio
a. Interest rate coverage ratio-measur e of t he ¢ omg
interest payments 0.343:1 2.262:1
(earnings before interest and taxes / interest expense)

EOR THE FULL YEARS
DECEMBER 31, 2025, DECEMBER 31, 2024 AND DECEMBER 31, 2023

The following table shows the consolidated financial highlights of the Company for the yeaesdieenDecember 31,

2025, 2024 and 2023:

As of December 31
2025 2024 2023
Income Statement Data
Revenue P 564,090,073 P 455,837,317 P 364,100,011
Other Income 6,535,941 5,425,361 7,466,725
Cost of Sales and Services (394,863,051) (328,686,909) (288,007,061)
Operating expenses (135,716,567) (84,331,824) (61,307,678)
Finance cost (43,251,588) (33,666,716) (29,605,529)
Operating Loss (3,205,193) 14,577,224 (7,353,532)
Net Loss (24,212,676) 8,901,280 (6,038,489)
Revenue
The revenue in 2025 is higher by 23.7% from the 20214
medicines.

Cost of sales

revenu

Cost of sales and services in 2025 is higher by 20.1% than in 2024. This is primarily due to increase in the majority of the

expenses.

Expenses
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Expenses in 2025 are higher by 60.9% compared to 2024. This is primarily due to the significant incriesasdlaages,
advertising and promotion, repairs and maintenance, meetings and conferences, taxes and licenses office supplies and

miscellaneous expense.

Other income

Other income for the year 2025 increases by 20.5% as compared with the year 20&ImEimly due to the in income from

cafeteria.

Finance costs

Finance cost increased by 28.5%. This was due to the increase in interest rate since the rates are subject to qoiagerly repri

Income tax expense

Income tax expense amounts to 21M i22@ue to expired NOLCO during the year.

Income for the year

The hospital recognized net loss in 2025, 372% lower compared in 2024. This was primarily due to increased expense.

Financial Condition

31-Dec-2025 31-Dec-2024 Horizontal Analysis Vertical Analysis
(Unaudited) (Audited) Inc(Dec) Y%age  31-Dec-2025  31-Dec-2024

ASSETS

Current Assets

Cash 83,424,718 30,122,720 53,301,998 177% 8% 3%
Trade and other receivables 100,899,223 104,082,262 (3,183,039) -3% 10% 11%
Inventories 28,222,509 23,069,545 5,152,964  22% 3% 2%
Prepayments and other current a 8,668,151 7,624,419 1,043,732  14% 1% 1%
Total Current Assets 221,214,601 164,898,946 56,315,655  34% 22% 17%
Non-current Assets

Property and equipment 780,386,792 766,597,972 13,788,820 2% T1% 80%
Intangible asset 579,286 950,000 (370,714) -39% 0% 0%
Other noncurrent asset 7,000 7,000 - 0% 0% 0%
Deferred tax asset, net 6,753,619 24,246,046 (17,492,427) -72% 1% 3%
Total Non-Current Assets 787,726,697 791,801,018 (4,074,321)  -1% 8% 83%
Total Assets 1,008,941,298 956,699,964 52,241,334 5% 100% 100%
LIABILITIES AND EQUITY

Current Liabilities

Trade and other payables 190,916,762 115,170,323 75,746,439  66% 19% 12%
Loans payable - current 45,464,286 76,828,367 (31,364,081) -41% 5% 8%
Advances from shareholders 135,311,988 125,386,050 9,925,938 8% 13% 13%
Total Current Liabilities 371,693,036 317,384,740 54,308,296  17% 3% 33%
Non-Current Liabilities

Loans payable - non current 213,174,619 258,638,905 (45,464,286) -18% 21% 27%
Total Liabilities 584,867,655 576,023,645 8,844,010 2% 58% 60%
Equity

Share capital 209,240,000 154,780,000 54,460,000 35% 21% 16%
Share premium 375,860,000 362,710,000 13,150,000 4% 3% 38%
Revaluation surplus 17,297,193 17,297,193 - 0% 2% 2%
Accumulated deficits (178,323,550) (154,110,874) (24,212,676)  16% -18% -16%
Equity, Net 424,073,643 380,676,319 43,397,324 11% 42% 40%
Total Liabilites and Equity 1,008,941,298 956,699,964 52,241,334 5% 100% 100%
Total assets increasedfrom@ 56 . 6 M t o 1,008. 9 M. The mini mal increase

inventories, other current assets and property and equipment. This was negated by the decreased in trade and other
receivables and deferred tax assets.
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Cash increasedyb 53.3M primarily due to the proceeds from i s
other payables, acquisition of property and equipment, payment of loans payable and advances from shareholders

The decreased i n tr a3zMweradrectytrelated to theancreasevirecbllecdos in B0R5.
The increased in inventories by 5,152,964 pertains n

Ot her current assets increased by 1, Gdl3negatedBby there t o
increased in the prepaid supplies.

Property and equipment increased by 13.8M This was |
t o 52M net o f the 65.8M additional c oeguipmentf offiteo s pi t &
equipment/furniture and fixtures and other hospital equipment.

The decrease in intangible asset pertains to yearly amortization during the year.

Deferred tax asset decreased by 17.5M due to the exp

Tot al l'iabilities increased by 8. 8M. The increase wa
of payment of loans and advances from shareholders.

The increase in trade and ot her paymphyabdes. by 75. 7M wa

Loans payable representsinterest ar i ng | oan from Banks in support of t
building, acquisition of hospital and medical equipment, transportation equipment and furniture and fixtures and
permanentworkig capital requirement of the hospital operat:.

Land Bank of the Philippines resulting to a decrease in loan of 22.9%.
The increase of 9.9M in advances fr2028 shareholders w

The increased in equity was primarily due to the increase in share capital and share premium due to issuances of
shares and by decrease in accumulated deficits due to net loss incurred by the Company as of 2025.

DECEMBER 31, 2025 COMPARED TO DECEMBER 31, 2024

The revenue in 2025 is higher by 23.7% from the
hospital fees and sale of medicines.

Cost of sales and services in 2025 is higher by 20.1% than in 2024. This is primarily due to increase in the
majority of the expenses.

Expenses in 2025 are higher by 60.9% compared to 2024. This is primarily due to the significant increase
salaries and ages, advertising and promotion, repairs and maintenance, meetings and conferences, taxes
and licenses office supplies and miscellaneous expense.

Other income for the year 2025 increases by 20.5% as compared with the year 2024. This is mainly due
to the h income from cafeteria.

Finance cost increased by 28.5%. This was due to the increase in interest rate since the rates are subject to
quarterly repricing.

Income tax expense amounts to 21M in 2025 due to expired NOLCO during the year.

The hospital reagnized net loss in 2025, 372% lower compared in 2024. This was primarily due to
increased expense.

Changes in Financial Condition

Tot al assets i ncreased from 956.6M to 1,008. 9
increased in caslipventories, other current assets and property and equipment. This was negated by the
decreased in trade and other receivables and deferred tax assets.

Cash increased by 53.3M primarily due to the pr
trade and other payables, acquisition of property and equipment, payment of loans payable and advances
from shareholders
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The decreased in trade and other receivables by
in 2025.

The increased inirvnt ori es by 5,152,964 pertains mainly t

Ot her current assets increased by 1,043,733 due
the increased in the prepaid supplies.

Property and equipment incread by 13.8M This was primaril
amounting to 52M net of the 65.8M additio
equipment, office equipment/furniture and fixtures and other hospital equipment.

y due
nal c

Thedecrease in intangible asset pertains to yearly amortization during the year.
Deferred tax asset decreased by 17.5M due to th

Tot al l'iabilities increased by 8 . 8 MtradeTahdeothérn c r e ¢
payables net of payment of loans and advances from shareholders.

The increase in trade and other payables by 75.

Loans payable represents interiestiring loan from Banks in supportoéth const ruct i on of t

hospital building, acquisition of hospital and medical equipment, transportation equipment and furniture

and fixtures and permanent working capital requirement of the hospital operation. The Company paid
76. 8M o0 paydble t® LandoBank sf the Philippines resulting to a decrease in loan of 22.9%.

The increase of 9. 9M i n advances from sharehol d

The increased in equity was primarily due to the increase in share capitshamedpremium due to
issuances of shares and by decrease in accumulated deficits due to net loss incurred by the Company as of
2025.

DECEMBER 31,2024COMPARED TO DECEMBER 31,2023
Changesn OperatingResults

The revenuén 2024 ishigherby 25.20%from the2023 revenuef 9 1 . This Whsdueto increaseén hospitalfees and sale of
medicines.

Cost ofsalesandservices irR024is higherby 14.12%thanin 2023.This is primarilydueto increasen the majorityof the
expenses.

Expenses in 2024dre higher by 37.56% compared to 2023. This is primarily due to the significant increase salanagemd
advertisingandpromotion repairsandmaintenanceneetingsandconferencesaxesandlicensesffice supplies and miscellaneous
expense.

Otherincome for the year 2024 decreases by 27.34% as compared with the year 2023. This is mainly due to the absence of
miscellaneous income and recovery of credit losses during the year.

Financecost increasely 13.72%.Thiswasdueto theincreasean intereg ratesincetherates arsubjectto quarterlyrepricing.

Income tax expensemounts t&.6M in2024dueto increasef revenualuringthe year.

The hospital recognized net income in 2024, 247.41% higher compared in 2023. This was primarily due to iewsrased

Changesn Financial Condition

Totalassetslecreaseffom 9 6 7 .toZv N6 6 .TieiMinimal decreasavasprimarily dueto thedecreaseth cash, inventories,

other current assets and property and equipment and deferred tax assets. This was negated by the increased in trade and othel

receivables.

Cash decreased by 11.2M primari |y dquisition obprapdmteanpeguipmennand of t
intangible assets and payment of loans payable partly negated by proceeds from issuance of shares and advances fese sharehold

The increased itradeand other receivabldsy 3 4 . WebeMirectlyrelatedto theincreaseof revenue in 2024. The

increased in inventories by 975,564 pertains mainly to the
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Othercurrentassets decreasbgt 3 3 8 duett tBedecreaseth prepaidsuppliegpartlynegatedytheincreased in the prepaid
income tax.

Propertyandequipmenidecreasedy 3 1 . T&iddvasprimarily dueto thedepreciatiorfor theperiodamountingto
46.2M net of the additional cost of hospital building and
fixtures and other hospital equipment.

Thedecreasén Intangibleassepertaingo yearlyamortizationduringtheyear.

Deferred tax asset decreasedb$ . 024 M due to the appl i cthdrécognitiondf DTN @IMGICITp ar t |
for theperiod.

Total liabilities decreased by5 7. 7 M. The de c duesoghe paynaest ofgoans netbé intreased in trade and
other payables and advances from shareholders.

The increase itradeandother payableby 1 4 .whdvhainlydue toincreasen otherpayables.

Loans payable represents intefes¢e ar i ng | oan from Banks in support of the cc
acquisition of hospital and medical equipment, transportation equipment and furniture and fixturesreampt working capital
requirement of the hospital operation. The Company pai d 7

a decrease in loan of 18.85%.
Theincreaseof 6 hh advance$rom shareholdersvasdueto additionaladvancesn 2024.

The increased in equity was primarily due to the increase in share capital and share premium due to issuances of ghares and b
decrease in accumulated deficits due to net income incurred by the Company as of 2024

DECEMBER 31,2023COMPARED TO DECEMBER 31,2022
Changesn OperatingResults

The revenue in 2023 is higher by 10.5% from the 2022 reven
medicines.

Cost of sales and services in 2023 is higher by 4.98% in 2022. This is primarily due to increase in salaries and wages,
depreciation, utilities, dietary, equipment rentals pantgated bythe decrease in professional fees, hospital, pharmacy and
laboratory supplies, and service fees

Expenses in 2023alower compared to 2022 by 9.68%. This is primarily due to the significant decrease input tax expense, credit
losseswastedisposalexpense, advertising/promotion/marketifinis was negatedythes i gni f i cant i ncreases
of f i ¢ e rnsafion, satariep @and wages, loss on inventory obsolescence and other operating expenses.

Other incomefor the year 2023 increaseshy 62.80%as comparedwith the year 2022. This is primarily dueto increase in
miscellaneous income and recovery of créafises.

Financecost decreasedby 6.52%.This was due topartial paymentof loansin 2023 coupled withthe decreaseén interest rate
since the rates are subject to quarterly repricing.

Incometax benefitdecreaséy 82.11%dueto lower taxable losi 2023thanin 2022.

Lossfor theyearfor theyear2023is lowerthanlossessufferedin 2022by 81.40%.Thisis primarily dueto theincrease in revenue
coupled with lower finance costs in 2023.

Changesn Financial Condition

Total assets decreased fror@ 8 5. 24 M t o 967. 73M. The mini mal decrease was
assets and property and equipment. This was negated by the increased in cash, trade and other receivables, invejildgies, intan
assets and deferred tax assets

Cashincreasedby1l 9. 9 2 M gue tothe procedds/from issuance of shares and advances from shareholders. This was partly
negated by the payment of trade and other payables, acquisition of property and equipment and intangible assets arid payment o
loans payable.

The increased in trade and other receivables by 1.04M wer ¢

increased innventoriesby 7 4 0, 8 1 Omaiplgto theguranaseit pharmacysupplies.

Ot her current asset stheddecceasedobtiedalub gdded &ix op BuMhases & gobds and services negated
by the increased of prepaid income tax and prepaid supplies.

Propertyand equipmentdecreasetty 3 5 TWis wasprimarily dueto the depreciatiorfor the periodamountingto
4 5 . hebdfithe additional cost of hospitalbuilding and acquisitionof medicalequipment office equipment/furniture and
fixtures and other hospital equipment.

Theincreasén Intangibleasset pertain® purchasef newinformationsystemduringtheyear.

Deferredtaxassetncreasedy 3 . 0 @u@tddherecognitionof DTA from MCIT for theperiodandNOLCO for 2023.
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Totalliabilities decreasetly 3 9 . FHedkcreasavasprimarily dueto thepaymenif loansnetof theincreasedn trade and
other payables and advances from shareholders.

The increase itradeand other payables by 8 . 2w&dvimainlydue to paymeniade orpurchases to suppliers of goods and
services, increase on accrued expenses and partial payment of retention payabjefardhe

Loans payable represents intefest ar i ng | oan from Banks in support of the «cc
acquisition of hospital and medical equipment, transportation equipment and furnddieames and permanent working capital
requirement of the hospital operation. The Compgarayi d 79.16M of its |l oans payable to

to a decrease in loan of 19.15%.
Theincreaseo f 3imtadv@ridedrom shareholders asdueto additionaladvancesn 2023.

The increased in equity was primarily due to the increase in share capital and share premium due to issuances of &hares. This
negated by increase in accumulated deficits due to net loss inbyrted Company as of 2023.
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Key Performancdndicators

Dec. 31, Dec. 31, Dec. 31,

2025 2024 2023
2. Liquidity
a. Quick ratio - capacity to cover its shetérm obligations using onl
its most liquid assets. 0.496:1 0.423:1 0.335:1

[(cash + receivables) / current liabilities]

b. Current ratio - capacity to meet current obligations out of its liq

assets. 0.595:1 0.52:1 0.425:1
(current assets / current liabilities)

2. Solvency
d. Debt to equity ratio - indicator of which group has the greal 1.379:1 | 1.513:1 1.898:1
representation in the assets of the Company.

(total liabilities / equity)

3. Profitability
b. Net profit margin - ability to generate surplus for stockholder (0.057):1 0.02:1 (0.017):1
(net income / sales)

c. Return on equity - ability to generate returns on investment
stockholders. (0.06):1 0.025:1 (0.019):1
(net income / average equity)

4. Leverage
e. Debt to total asset ratio- the proportion of total assets financed
creditors. 0.579:1 0.602:1 0.655:1
(total liabilities / total assets)

f. Asset to equity ratio- indicator of the overall financial stability of
the Company. 2.379:1 2.513:1 2.898:1
(total assets / equity)

A Interest Rate Coverage Ratio
b. Interest rate coverage ratio-measur e of t he
meet its interest payments 0.926:1 1.433:1 0.752:1
(earnings before interest and taxes / interest expense)
- Remarks: The Company was able to meet its interest payment

There were no material events that would trigger direct or indirect contingent finabtigation that wouldna t er i al 'y af f ect inclhidngaympanyos
default or acceleration of obligation.

The Companydid not enterinto any material offbalancesheettransactionsarrangementspbligations(including contingentobligations),and otherrelationshipswith
unconsolidate@ntitiesor otherpersongluringtheperiod.

There were no any known trends or any known demands, commitments, events or uncertaittiesuldatesultin or that were reasonablyiikely to resultin the
C o mp a ligyiditysincreaser decreasingn anymaterialway.

Therewere no knowntrends, events or uncertainties that have had or thakasmnably expectetth have amaterialfavorable ounfavorable impacon net sales or
revenues or income from continuing operations except for the possible impact of Covid 19 Pandemic.

The Companycontinuego spendfor capitalexpendituresn relationto the hospitaloperation.
Therewereno significantelementsf incomeor lossthatdid notarisefrom the C o mp a coptidusngoperations.
There werao seasonal aspedtsathad anymaterial effecon the financial conditionr resultsof operationof the Company.The

Companyis notinvolved in legal proceedings, tand/or regulatorassessments.
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Financial Risks

a.  InterestRateRisk i The Co mp a njekegtrate risk is limited to its cashin bank and notes payable. TheCompanyhas no
establishedpolicy in managinginterestrate risk. Managemenbelievesthat the fluctuationson the interestrateswill not
havesignificant effectonthe C o mp a finariisl performance.

b, CreditRiski Creditrisk refersto the possibility that counterpartywill defaulton its contractualobligations resultingto financiallossto
the Company.The Companydoes not haveany significantcreditrisk exposureto anysinglecounterpartyor any Company.
The Companydefinescounterpartiesas having similar characteristicsf they are related entities.

C.  Liquidity Risk i The Co mp a rbjebtivein maintaining liquidity risk is to ensure,as far as possible, thatit will always have
sufficient liquidity to meetsits liabilities when due, under both normal and stressed conditions, without incurring unacceptable
lossesor risking damagetotheCompany ds reputation.

The Company has no investmentsin foreign Securiies.

D Managementand Certain Security Holders Directors, ExecutiveOfficers

There are fifteen (15) members of the Board, three (3) of whom are independentdirectors who hold office for one (1) year. The Corporationrelies significantly on the
continuedcollective efforts of its seniorexecutiveafficers and expectseachemployeeto do his sharein achievingthe Cor p o r goals.on 6 s

Exceptfor Drs. Amado Manuel Enriquez,Jr., Marilyn Enriquez, Michael Edward Enriquezand Miguel Antonio R. Enriquez,who arefather, wife and sons, respectively,Dr.
FernandoP. Carlos,first cousinof Dr. Amado ManuelEnriquezand the uncle of Dr. Miguel Enriquezand Dr. Michael Edward Enriquez; Drs. Earl Courtney Viernes and
La Rhaine Viernes, who are hushandand wife, Engr. GenerosoOrillaza and Dr. Marissa Orillaza who arehusbandand wife, Dr. GeanieCemnalopezandMark JosephLopez
who are motherand son, Dr. Agustin Zozobradoand EvangelineZozobrado who are hushand and wife Drs Felix Nolasco and EuloniaNolascowho are husband
and wife, Dr. RobertoDe Leon andDr. Rhodora De Leon who are hushandand wife, and Dr. Florentina Ty and Virginia Ty who are mother and daughter there are no other
family relationshipsup to the fourth civil degree.

E Corporate Governance
The Companyadheresto the principlesof good governanceas providedin its Manual on CorporateGovernancgMCG). In the performanceof their respective
responsibilities the directors, officers and employeesare guided by the missionand vision of the Companyand the good corporatepracticesprovided underthe Company s
Manual on CorporateGovernance.
The Boardhascreateddifferent committeesNominationand Election Committee, Audi t Committees Renumeration/Compensatiofommittee, Committee on Corporate
Governance and Committee on Inspection and Validity of Proxies,all composedof qualified membersand who undertaketheir functions as mandated. There were no major
deviationsfrom the adoptedManual on CorporateGovernance.

The independentlirectorshave submittedtheir Certificate of Qualification as requiredby the SEC vis-a-vis Section38 of the SecuritiesRegulationCode.
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Board Attendancefor the year 2025

ANNEX fiCO

No. Nameof Director No. of Meetings Attended/Naf Meetings
for theyea 2025
1. Agosto, Ma. Lourdes C. 1111
2. | Carlos,FernandoP 11/11
3. Latorre, Rosan 11/11
4. De Leon, Roberto 10/11
5. Enriquez,AmadoManuelC., Jr. 11/11
6. Enriquez,Michael Edward 11/11
7. Carlos, Juliet 11/11
8. | Jaya, Maria Pilipinas D. 11/11
9. | Matoza, Joyce Rosario 11/11
10. | Merin, Fe. 11/11
11. | MaderazgEsther 10/11
12. | Nolasco, Felix 10/11
13. | SamoyMarietta 11/11
14. | Enriquez, Marilyn 11/11
15. | Viernes, La Rhaine 11/11
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Annex

CERTIFICATION OF INDEPENDENT DIRECTOR

EMMANVEY ROSMES |, Filipino, of legal age and a resident of

: [ﬂl ,SUQQ Ml Z'Q‘ ad , having been duly sworn in accordance with law do hereby declare that:

| am a nominee for independent director of AAMC - TRULY m and have been its

1.
independent director since

2. | am affiliated with the following companies or organizations (including government-owned
and controlled corporations):

Company/Organization Position/Relationship Period of Service

ST S dushm | MEQjeh omeLTof 2J12 7 Flsovr

3. | possess all the qualifications and none of the disqualifications to serve as an Independent
Director of MMC - ZM&M , as provided for in Section 38 of the Securities
Regulation Code, its Implementing Rules and Regulations and other SEC issuances

4. | am related to the following director/officer/substantial shareholder of

other than the relationship provided under Rule 38.2.3 of the

Securities Regulation Code

Director/Officer/Substantial

Name of Company | Nature of Relationship

Shareholder

5.

To the best of my knowledge, | am not the subject of any pending criminal or administrative
investigation or proceeding/ | disclose that | am the subject of the following
criminal/administrative investigation or proceeding (as the case may be);

(For those in government service/affiliated with a government agency or GCC) | have the
required written permission or consent from the (head of agency/department) to be an
independent director in , pursuant to Office f the President
Memorandum Circular No. 17 and Section 12, Rule XVIII of the Revised Civil Service Rules

| shall faithfully and diligently comply with my duties and responsibilities as independent
director under the Securities Regulation Code and its Implementing Rules and Regulations,
Code of Corporate Governance and other SEC issuances
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8. | shall inform the Corporate Secretary of AEMC ‘M’Jwﬁﬁﬂ of any changes in the
abovementioned information within five days from its occurrence.

i
Done this __day of MRY , at CM‘ Y06, 4 7)’

I e b/\/

Affiant

SUBSCRIBED AND SWORN to before me this day of MAY 20 2008 at

affiant personally appeared before me and exhibited to me his/her

issued on , at
Afnant peamlly knewn 1o mt.
DocNo 332
page No ©B ot
Book No T
Series of 2026 ¢ I

PTR ko, S1e5376/ 120 3, 2026 [Caitavag City, Samar
Roll ¢f Azurney's ho. §3073/january 24, 2025

Brgy. Capoocan, Calbayog City, Samar, Philippines



CERTIFICATION OF INDEPENDENT DIRECTOR

I, cournoksy C- AcXT® , Filipino, of legal age and a resident of

L 3, bop Bruy |09, 7AC.GAEING been duly sworn in accordance with law do hereby decl:n:&that:

7791&69‘0
1. | am a nominee for independent director of AZE Mewicat CEUEX and have been its
independent director since

2. |am affiliated with the following companies or organizations (including government-owned
and controlled corporations):

Company/Organization Position/Relationship Period of Service
ALE METICIL LEVRY Y TAr . =V e 20/

3. | possess all the qualifications and none of the disqualifications to serve as an Independent
Director of , as provided for in Section 38 of the Securities
Regulation Code, its Implementing Rules and Regulations and other SEC issuances

4. | am related to the following director/officer/substantial shareholder of
other than the relationship provided under Rule 38.2.3 of the

Securities Regulation Code

Name of Company Nature of Relationship
Director/Officer/Substantial
Shareholder

5. To the best of my knowledge, | am not the subject of any pending criminal or administrative
investigation or proceeding/ | disclose that | am the subject of the following
criminal/administrative investigation or proceeding (as the case may be);

6. (For those in government service/affiliated with a government agency or GCC) | have the
required written permission or consent from the (head of agency/department) to be an
independent director in , pursuant to Office f the President
Memorandum Circular No. 17 and Section 12, Rule XVIII of the Revised Civil Service Rules

7. | shall faithfully and diligently comply with my duties and responsibilities as independent
director under the Securities Regulation Code and its Implementing Rules and Regulations,
Code of Corporate Governance and other SEC issuances

A4



8. | shall inform the Corporate Secretary of

of any changes in the
abovementioned information within five days from its occurrence.

Done this_day}gAY A m at

TACLOBAN CITY .

L o Ok ‘/ C- AGe(TD
Af@nt

SUBSCRIBED AND SWORN to before me this ___ day of MAY 1 ! 2028 at
PRC P % OVWOS99  affiant personally appeared before me and exhibited to me his/her
issued on ,at
.‘..,tl.'//,I,,’
CROEL A 27
DocNo |93 \\“‘\“,.. ---------- . ~f[ N
a9 S VB e ATTY. JC 8L A. ELJERA
Page No 1 \\\g‘j@‘ ‘-f%; Notary Public for and withinjttle Jurisdiction of RTC Tacloban
BookNo W N ..,3 : L Notariai Com#sif\n No. 2026-02-73
Series of 2025 $ o |3 Until Decempr 31, 2027
Shhe i H =
e N Roll of Attorneys No. 85565 / 05-02-2023
St N IBP No. INV 571681/ 12-24-2025 / Eastern Samar Chapter
2_‘ S PTR No. 8822961 / 01-06-2026 / Tacloban City
z -}\ | NS MCLE Compliance No. Viil-0008856
% “6(;'"'--......---' ? \\\\‘ 2/F Himalayan Business Center, Nat'i Highway
. /0&’3" ‘“‘Ju\“
Ll

Brgy. 78 Marasbaras, Tacloban City, Leyte
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CERTIFICATION OF INDEPENDENT DIRECTOR

I, Dr. Oscar Bautista Imperial, Filipino, of legal age and a resident of 11 Fendler St., East Tapinac,
Olongapo City, having been duly sworn in accordance with law do hereby declare that;

. CENTER
1. | am a nominee for independent director of _Acm:nd have been its

independent director since

2. lam affiliated with the following companies or organizations (including government-owned
and controlled corporations):

Company/Organization Position/Relationship Period of Service
ACEMC - BAYPD BOARD CF DIRECTER I5 YEARS
SBFZ

3. I possess all the qualifications and none of the disqualifications to serve as an Independent
Director of _ACEMC ~TACLOBAN | 3 provided for in Section 38 of the Securities
Regulation Code, its Implementing Rules and Regulations and other SEC issuances

4. | am related to the following director/officer/substantial shareholder of
other than the relationship provided under Rule 38.2.3 of the

Securities Regulation Code

Name of Company Nature of Relationship
Director/Officer/Substantial
Shareholder

5. To the best of my knowledge, | am not the subject of any pending criminal or administrative
investigation or proceeding/ | disclose that | am the subject of the following
criminal/administrative investigation or proceeding (as the case may be);

6. (For those in government service/affiliated with a government agency or GCC) | have the
required written permission or consent from the (head of agency/department) to be an
independent director in , pursuant to Office f the President
Memorandum Circular No. 17 and Section 12, Rule XVIIl of the Revised Civil Service Rules

7. | shall faithfully and diligently comply with my duties and responsibilities as independent
director under the Securities Regulation Code and its Implementing Rules and Regulations,
Code of Corporate Governance and other SEC issuances
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AEMC —~
| shall inform the Corporate Secretary of _Tjébpug_of any changes in the

abovementioned information within five days from its occurrence.
Done this20 day of MAY 2026 o

{fﬁant

20 MAY 2006°

BSC his day of at
RIBED AND SWORN to before me t — .

- | (13w affiant personally appeared before me and exhibited to me his/her
— SR QY

issued on ,at
Doc No 7&%
Page No W?
Book No

DORENTINO 2. F'{.ORESTA
. Notary Public

Series of 2026 Until December 31, 2026
Notarial Commission No. 2024-0-14

Olongapo City, Zambales

PTR No. 94221 10/1-6-2025

IBP No. #83342/1-4-2025

Roll of Attorney No, 24253

2228 Rizal Ave.; E.8.B.,, Olong=po City




CERTIFICATION

This is to certify that the directors and officers of Allied Care Experts (ACE) Medical Center-Tacloban, Inc.,
are not connected with any government agencies or its instrumentalities.

Issued this __day qf 1m§026, at Tacloban City, Philippines.
S\ A

\

PN
LA RHAINE (3. VIERNES
orporate ‘Secretary

SUBSCRIBED AND SWORN TO BEFORE ME, a Notary Public, for and in Tacloban City, Philippines, this
__day of Tacloban City, affiant presented to me her Professional Regulation Commission ID No. ;
issued on .

LY, ED‘ N ? ‘70‘\1 ADIAO
ary Public
NOTARMJ?UBUG 2025-01-23
Until Ui-cember 31,2026
PIR No. 881454 )1-05-2026/ |acloban City

MCLE No. VIN-000 3885/Valid | ntil 04-14-2028
IBP NO 566979/ | 2-17-2025/ 1ac'oban City

Doc No. &2(}

ROA 39792, 1IN 136-321 377
Page No. Ce(p Rm. 215 Mclecio [an Bldg.,
Book No. [m Cor. Zamora & Salazar St., lacloban Ciry

Series of 2026.




Annex

LIST OF REQUIRED DISCLOSURE AND INFORMATION ON SEC. 49 OF THE

REVISED CORPORATION CODE

List of Required Disclosure and Information

Page No.

The minutes of the most recent regular meeting which shall

include, among others:

1. Description of the voting and vote tabulation procedures
used in the previous meeting;

2. Description of the opportunity given to the stockholdersor
members to ask questions and a record of the questions
asked and answers given;

3. Matters discussed and resolutions reached;

4. Record of the voting results for each agenda item;

5. List of directors or trustees, officers and stockholders or
members who attended the meeting; and

6. Such other items that the Commission may require in the
interest of good corporate governance and the protectionof
minority stockholders.

Website

A material information on the current stockholders and their
voting rights;

Page 14, and Annex i C (
of the
IS

. A detailed, descriptive, balanced, and comprehensible
assessment of the corporatiol
include information on any material changeinthec or por a't
business, strategy, and other affairs;

ManagementReport
( Annex théaIB)o

. A financial report for the preceding year, which shall include
financial statements duly signed and certified in accordance with
the Code and the rules the Commission may prescribe, a
statementontheadequacy of the c oontwle |
or risk management systems, and a statement of allexternal audit
and non-audit fees;

Y2025 SEC
Form 17A

An explanation of the dividend policy and the fact of
payment of dividends or the reasons for nonpayment
thereof,

Pages 29 and 30 of the
IS.

Di r e cprdiless 6

Annex i Aod
the IS

A director attendance report

Annex tie€Cx of

Appraisals and performance reports for the board and the
criteria and procedure for assessment;

Page 16

A director compensation report prepared in accordance withthe
Code and the rules the Commission may prescribe;

NA T The directors do
not receive
compensation.

Director disclosures on self-dealings and related party
transactions; and/or

Page 9 of theDIS

k.

The profiles of directors nominated or seeking electioaabection.

Annex tie®dB o

57
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SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-Q

QUARTERLY REPORT PURSUANT TO SECTION 17 OF THE SECURITIES
REGULATION CODE AND SRC RULE 17(2)(b) THEREUNDER

1. For the quarterly period ended ...March 31, 2026

[§9]

Commission Identification Number. CS201423451 3. BIR Tax Identification No. 008-917-666

Allied Care Experts (ACE) Medical Center — Tacloban, Inc.
4. Exact name of issuer as specified in its charter

Leyte, Philippines
5. Province, country or other jurisdiction of incorporation or organization

6. Industry Classification Code: I:lse Only)

7. Address of issuer's principal office Postal Code
Barangay 78, Marasbaras, Tacloban City, Leyte 6500

8. Issuer's telephone number, including area code
(053) 888-4322 / 0956-461-4352

9. Former name, former address and former fiscal year, if changed since last report
10.Securities registered pursuant to Sections 8 and 12 of the Code, or Sections 4 and 8 of the RSA
Title of each Class Number of shares of common
stock outstanding and amount

of debt outstanding

COMMON SHARE, P1,000 PAR VALUE 208,700 shs / Php580,210,301
FOUNDER SHARE, P1,000 PAR VALUE 600 shs

11. Are any or all of the securities listed on a Stock Exchange?

Yes [ ] No [¥

If yes, state the name of such Stock Exchange and the class/es of securities listed therein:

12. Indicate by check mark whether the registrant:
(a) has filed all reports required to be filed by Section 17 of the Code and SRC Rule 17 thereunder or
Sections 11 of the RSA and RSA Rule 11(a)-1 thereunder, and Sections 26 and 141 of the
Corporation Code of the Philippines, during the preceding twelve (12) months (or for such shorter
period the registrant was required to file such reports)
Yes [] No [ ]

(b) has been subject to such filing requirements for the past ninety (90) days.

Yes [v] No [ ]



PART I-FINANCIAL INFORMATION
Item 1. Financial Statements.
The unaudited interim financial statements of Allied Care Experts (ACE) Medical Center — Tacloban,
Inc. (the Company) as at and for the three months ended March 31, 2026 (with comparative figures as at
December 31, 2025 (Audited) and for the three months ended March 31, 2025 (Unaudited) are filed as part of
this form 17-Q as Annex A.

Item 2. Management's Discussion and Analysis of Financial Condition and Results of Operations.

FINANCIAL CONDITION

31-Mar-2026 31-Dec-2025 Horizontal Analysis Vertical Analysis
(Unaudited) (Audited) In¢(Dec) Y%age 31-Mar-2026 31-Dec-2025
ASSETS
Current Assets
Cash P 94241904 P 83424718 P 10,817,186 13% 9% 8%
Trade and other receivables 87.038.599 100,899,223 (13.860.624)  -14% 9P 10%
Inventories 22,343,922 28.222,509 (5.878,587)  -21% 2% 3%
Prepavments and other current assets 14.160.194 8.668,151 5492043 63% 1% 1%
Total Current Assets 217,784,619 221,214,601 (3.429.982) 2% 22% 22%
Non-current Assets
Property and equipment 772.621,809 780,386,792 (7.764.983)  -1% 77% 77%
Intangible asset 486.607 379,286 (92.679)  -16% 0% 0%
Other noncurrent asset 7,000 7.000 - 0% 0% 0%
Deferred tax asset. net 9.581.933 6.753.619 2828314  42% 1% 1%
Total Non-Current Assets 782,697,349 787,726,697 (5,029.348)  -1% 78% 78%
Total Assets P 1,000,481,968 P 1,008,941,298 P (8459330) -1% 100% 100%
LIABILITIES AND EQUITY
Current Liabilities
Trade and other pavables P 203224719 P 190,916,762 P 12.307.957 6% 20% 19%
Loans payable - current 30,234,467 45464286 (15.229819)  -33% 3% 5%
Advances from sharcholders 133,576,496 135.311,988 (1.735492)  -1% 13% 13%
Total Current Liabilities 367,035,682 371,693,036 (4,657.354)  -1% 37% 37%
Non-Current Liabilitics
Loans payable - non current 213,174,619 213174619 - 0% 21% 21%
Total Liabilities 580,210,301 584,867,655 (4657354 -1% 58% 8%
Equity
Share capital 209,300,000 209.240.000 60,000 (0% 21% 21%
Share premium 378.329.000 375,860,000 2.469.000 1% 38% 37%
Revaluation surplus 17.297.193 17,297,193 - 0% 2% 2%
Accumulated deficits (184,654,526) (178.323,550) (6.330976) 4% -18% -18%
Equity, Net 420,271,667 424,073,643 (3.801,976)  -1% 42% 42%
Total Liabilites and Equity P 1.000,481,968 P 1,008,941.298 P (8,439330)  -1% 100% 100%

As of March 31, 2026, Total assets decreased from P1,000.5M to P1,008.9M. The minimal decrease was
primarily due to the decreased in trade and other receivables, inventories, and property and equipment. This was
negated by the increased in cash, prepayments and other assets, and deferred tax asset.

The increased in Cash by P10,817,186 was primarily due to the proceeds from issuance of shares and decreased
in receivables amounted to P2.5M and P13.9M, respectively. The Company acquired property and equipment
amounting to P5.2M and paid principal and interest on loans amounting to P15.2M. These disbursements were
funded by the proceeds from issuance, advances from shareholders and cash from operations.



The decreased in trade and other receivables by P13.86M were due to collection effort from PhilHealth, MAIP
Funds, receivables from patients and reimbursements from HMO and DSWD.

The decrease in inventories by P5.88M pertains mainly to the lower purchased in pharmacy and laboratory
supplies.

The increased in prepayments and other current assets by P5.49M was primarily due to the increased in the
prepaid income tax and value added tax on purchases of goods and services partly negated by lower prepaid
supplies.

Property and equipment decreased by P7.7M. This was primarily due to the depreciation for the period of
P12.9M negated by the additional office equipment/furniture and fixtures and other hospital equipment of
P5.2M.

Deferred tax asset increased by P2.83M due to the recognition of DTA on MCIT and NOLCO by the Company
as of first quarter of 2026 and additional DTA on credit losses.

Total liabilities decreased by P4.6M. The decrease was primarily due to payment of loans and trade and other
payables which was partly negated by the additional advances from shareholders.

The increase in trade and other payables by P12.3M was mainly due to higher purchases made to suppliers of
goods and services and settlement of outstanding payables.

The decrease of P1.7M on advances from shareholders was due to payment of advances in the first quarter of
2026..

The Company paid P15.2M of its loan’s payable to Land Bank of the Philippines.

The decreased in equity was primarily due to net loss recognized by the Company as of first quarter of 2026
negated by the increase in share capital and share premium.



Material Changes in Financial Condition

a. Cash increased by P10.82M

Primarily due to the proceeds from issuance of shares and decreased in receivables amounted to P2 5M and
PI13.9M, respectively. The Company acquired property and equipment amounting to P5.2M and paid
principal and interest on loans amounting to P15.2M. These disbursements were funded by the proceeds from
issuance, advances from shareholders and cash from operations.

b. Trade and other receivables decreased by P13,86M

Due to collection effort from PhilHealth, MAIP Funds, receivables from patients and reimbursements from
HMO and DSWD.

c. Inventories decreased by P5.88M

Pertains mainly to the lower purchased in pharmacy and laboratory supplies.

d. Prepayments and other current assets increased by P5.49M

Primarily due to the increased in the prepaid income tax and value added tax on purchases of goods and
services partly negated by lower prepaid supplies.

e. Property and equipment decreased by P7.7M

This was primarily due to the depreciation for the period of P12.9M negated by the additional office
equipment/furniture and fixtures and other hospital equipment of PS.2M.

Due to amortization recognized in first quarter 2026

g. Deferred tax assets decreased by P2.83M B
Due to the recognition of DTA on MCIT and NOLCO by the Company as of first quarter of 2026 and
additional DTA on credit losses.

h. Trade and other payables decreased by P12.3M

Due to higher purchases made to suppliers of goods and services and settlement of outstanding payables.

i._Advances from shareholders decreased by P1.7M

due to payment of advances in the first quarter of 2026.

Jj- Loans payable decreased by P15.2M

The Company paid P15.2M of its loan’s payable to Land Bank of the Philippines.

k. Equity increased by P3.8M

Primarily due to net loss recognized by the Company as of first quarter of 2026 negated by the increase in
share capital and share premium.

RESULTS OF OPERATIONS

The following table shows the consolidated financial highlights of the Company for the three months ended
March 31, 2026:

For the three months ended Horizontal Analysis Vertical Analysis
31-Mar-26 31-Mar-25 Inc (Dec) Yoage 31-Mar-26 31-Mar-25
Revenue P 130,689,661 P 141579288 P (10.889.627) -8% 100% 100%
Cost of sales and services (96.528.546) (90.293.934) 6.232.612 7% -74% -64%
Other income 1.698,376 3,226,485 (1,528.109) -47% 1% 2%
Operating expenses (31,442,900 (32.921.574) (1.47R.674) -4% -24% -23%
Finance costs (12,858.762) (9.342.016) 3.316.746 33% -10% 7%
Income tax benefit (expense) 2,111,194 (3.011,541) 5,122,735 -170% 2% -2%
Net income (loss) ? (6,330,977) P 9,034,708 P (15,365,685)  -170% -5% 6%

The revenue for the three months ended March 31, 2026 is lower by 8% from the 2025 revenue of P141.6M, this
was due to decrease in hospital fees and sale of drugs and medicines.

Cost of sales and services for the period ending March 31, 2026 are higher than March 31, 2025 by 7%. This is
primarily due to increase of most expenses.

Other income decreased by 47%. This is primarily due to decrease in income from cafeteria as of first quarter of
2026.




The operating expenses for the period ending March 31, 2026 are lower than March 3 1, 2025 by 4%. Reason for
the decrease is due to provision for credit losses, meetings and conferences, and miscellaneous expense.

Finance cost increased by 35% due to increase in loans balances as of March 3 I, 2026 and changes in interest
rate since the rates are subject to quarterly repricing.

Decrease in income tax expense by 170% was primarily due to the taxable net loss recognized as of first quarter
of 2026 resulting to lower taxable income compared to as of first quarter of 2023.

The Company’s operation resulted to a net income as of first quarter of 2026. This is primarily due to the
decrease in revenue earned in 2026.

Material Change in Operating Results

a. Revenue increased by 8%
This was due to decrease in hospital fees and sale of drugs and medicines

b. Cost of sales and services increased by 7%
This is primarily due to increase of most expenses.

¢. Other income increased by 47%
This is primarily due to decrease in income from cafeteria as of first quarter of 2026,

d. Operating Expenses increased by 4%
Reason for the decrease is due to provision for credit losses, meetings and conferences, and miscellaneous
expense.

e. Finance cost increased by 35%

Due to increase in loans balances as of March 31, 2026 and changes in interest rate since the rates are subject
to quarterly repricing.

f. Income tax expense decreased by 170%

Primarily due to the net loss recognized as of first quarter of 2026 resulting to lower taxable income
compared to as of first quarter of 2025.

g. Net income increased by 170%
This is primarily due to the decrease in revenue earned in 2026.

THE COMPANY’S KEY PERFORMANCE INDICATORS

Mar. 31, Mar. 31,
2026 2025

1. Liquidity
a. Quick ratio - capacity to cover its short-term obligations using only its
most liquid assets. 0.49:1 0.44:1
[(cash + A/R) / current liabilities]

b. Current ratio - capacity to meet current obligations out of its liquid assets. 0.59:1 0.53:1
(current assets / current liabilities)

2. Solvency

a. Debt to equity ratio - indicator of which group has the greater
representation in the assets of the Company. 1.38:1 1.40:1

(total liabilities / equity)

3. Profitability
a. Net profit margin - ability to generate surplus for stockholder 0.048:1 0.064:1
(net income / sales)

b. Return on equity - ability to generate returns on investment of
stockholders. 0.016:1 0.025:1
(net income / average equity)




4. Leverage
b. Debt to total asset ratio - the proportion of total assets financed by
creditors. 0.58:1 0.58:1
(total debt / total assets)

c. Asset to equity ratio - indicator of the overall financial stability of the
Company. 2.38:1 2.40:1
(total assets / equity)

5. Interest Rate Coverage Ratio
a. Interest rate coverage ratio - measure of the company’s ability to meet its
interest payments 0.343:1 2.262:1
(earnings before interest and taxes / interest expense)

DISCUSSION AND ANALYSIS OF MATERIAL EVENTS AND UNCERTAINTIES

There were no material events that would trigger direct or indirect contingent financial obligation that would
materially affect the company’s operation, including any default or acceleration of obligation.

The Company did not enter into any material off-balance sheet transactions, arrangements, obligations
(including contingent obligations), and other relationships with unconsolidated entities or other persons during
the period.

There were no any known trends or any known demands, commitments, events or uncertainties that would result
in or that were reasonably likely to result in the Company’s liquidity increase or decreasing in any material way.

The Company continues to spend for regular capital expenditures during the quarter as disclosed in Note 10 of
the unaudited interim financial statements.

There were no known trends, events or uncertainties that have had or that are reasonably expected to have a
material favorable or unfavorable impact on net sales or revenues or income from continuing operations.

There were no significant elements of income or loss that did not arise from the Company’s continuing
operations.

There were no seasonal aspects that had any material effect on the financial condition or results of operations of
the Company.

There were no material events subsequent to the end of the interim period that have not been reflected in the
financial adjustments of the interim period.

The Company is not a party to any lawsuit or claims arising from the ordinary course of business




PART [I--OTHER INFORMATION
There are no additional material information to be disclosed which were not previously reported under SEC

Form 17-C

SIGNATURES

Pursuant to the requirements of the Securities Regulation Code, the issuer has duly caused this report to
be signed on its behalf by the undersigned thereunto duly authorized.

Allied Care Experts (ACE) Medical Center-Tacloban, Inc.

By:

FERNAN, . CARLOS MI AEL EDWARD ENRIQUEZ
Prdsident Treasurer
Date: May 8, 2026 Date: May 8, 2026

.~




Annex

SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-A, AS AMENDED
ANNUAL REPORT PURSUANT TO SECTION 17
OF THE SECURITIES REGULATION CODE AND SECTION 141
OF THE CORPORATION CODE OF THE PHILIPPINES

1. For the fiscal year ended ... December 31, 2025

2. SEC Il dentification Number ¢é CS20143®13451
666-000

4, Exactname of i ssuer as specified in its-charteré
Tacloban
Inc.
5. Philippines 0. |:| (SEC Use Only)
Province, Country or other jurisdiction of Industry Classification Code:

incorporation or organization
7. Address of principal office: Brgy 78, Marasbaras Tacloban Cit{Postal Code: 6500

8. 053 8844322 /09670124954
Issuer'selephone number, including area code

9. NA
Former name, former address, and former fiscal year, if changed since last report.

10. Securities registered pursuant to Sections 8 and 12 of the SRC, or Sec. 4 and 8 of the RSA

Title of Each Class Number of Shares of Common Stock
Outstanding and Amount of Debt Outstandir

Common Shares 208,700 shares

Total Debt Outstanding Php 584,867,655

11. Are any or all of these securities listed on a Stock Exchange.
Yes| ] No [X]

If yes, state the name of such stock exchange and the classes of securities listed therein:

12. Check whether the issuer:

(a) has filed all rports required to be filed by Section 17 of the S&@ SRC Rule 17.1
thereundeor Section 11 of the RSA and RSA Rule 11{ahereunder, and Sections 26 and 141
of The Corporation Code of the Philippines during the preceding twelve (12) months (aztfor su
shorter period that the registrant was required to file such reports);

Yes [X] No [ ]
66

(b) has been subject to such filing requirements for the past ninety (90) days.

Yes [x] No [ ]



13. State the aggregate market valuetw voting stock held by neaffiliates of the registrant.
The aggregate market value shall be computed by reference to the price at which the stock was
sold, or the average bid and asked prices of such stock, as of a specified date within sixty (60)
days pior to the date of filing. If a determination as to whether a particular person or entity is
an affiliate cannot be made without involving unreasonable effort and expense, the aggregate
market value of the common stock held by fadfiliates may be caldated on the basis of
assumptions reasonable under the circumstances, provided the assumptions are set forth in this
For m. (See definition of "affiliate” i n AANnN

APPLICABLE ONLY TO ISSUERS INVOLVED IN
INSOLVENCY/SUSPENSION OF PAYMENTS PROCEEDINGS
DURING THE PRECEDING FIVE YEARS:

14. Check whether the issuer has filed all documents and reports required to be filed by Section
17 of the Code subsequent to the distribution of securities under a plan confirmed by a court
or the Commission.

Yes [] No [ ]

67



PART | - BUSINESS AND GENERAL INFORMATION

Item 1. Business

ACE Medical Centef Tacloban, Inc. is a stock corporation duly organized under the laws of the

Republic of the Philippines on December 2, 2014. ACEM(CIloban originally had an authorized

capital stock of One Hundred Twenty Million Pesos (120,000,00@®@)ed into Six Hundred

(600) Foundersd shares and One Hundred Nineteen
shares both with a par value of One Thousand Pesos (P1,000.00) per share.

On May 10, 2018, the Securities and Exchange Commission appreved@ho mpany 6 s i ncr e a
its authorized capital stock from One Hundred Twenty Million Pesos (120,000,000.00) divided

into SixHundred (600) Foundersdé shares and One Hunc
(119,400) Common shares both with a par value of hmisand Pesos (P1,000.00) per share to

Two Hundred Forty Million Pesos (240,000, 000. O
shares and Two Hundred Thirty Nine Thousand Four Hundred (239,400) Common shares both

with a par value of One Thousand Ped®%,000.00) per share.

On September 27, 2019, the Company was issued its Permit to Sell securities consisting of Two
Hundred TwentyEight Thousand (228,000) common shares covered under SEC MSRD No.37,
series of 2019.

ACE Medical CenteiTacloban, Inc. wa established to maintain, operate, own, and manage
hospitals, medical and related healthcare facilities and businesses such as, but without restriction
to clinical laboratories, diagnostic centers, ambulatory clinics, condo hospitals, scientific research
and other allied undertakings and services which shall provide medical, surgical, nursing,
therapeutic, paramedic, or similar care, provided that purely professional, medical or surgical
services shall be performed by duly qualified physicians or surggbasmay or may not be
connected with the hospitals and whose services shall be freely and individually contracted by the
patients.

ACE Medical Center Tacloban is a a Level 2 health care facility with an organized, systematic,
and with a coseffective,sympathetic and holistic approach to its goal in providing the best quality
and justifiable medical services to its clients and stakeholders. It is@rHy, 152ed capacity
hospital with total floor area of 14,026sg.m. constructed in a 2,153scpperpy located along
National Road, Barangay 78, Marasbaras, Tacloban City. Another property located adjacent and
behind the hospital, with a total lot area of 5,643 sq. m., will serve as the parking lot that can
accommodate up to 150 cars. It will alsoveeas the site for Laundry Room, Generator Set Room,
Fire Pump Room, Waste Segregation and ECODAS for treatment of medical waste,

The hospital serves the medical needs of the residents of Tacloban City, especially in Barangay
Marasbaras, nearby Barangagnd Municipalities, and the whole of Leyte, Samar and Biliran
Provinces. It consists of medical specialists who are competent and fully qualified in their line of
work and equally efficient and wethotivated employees and management staff, some of which
are subscribers to the capital stock of the Corporation.

The Company is not expected to be dependent upon one or a limited number of suppliers for its
hospital equipment and essential raw materRRE MedicalCenteri Tacloban)nc. hasentered
into severalcontractdor the constructiorof the hospitalbuilding:

1. ShimadzwPhilippinesCorporation for thesupplyof X-rayequipmenpackageThis
coversseveralequipmentsuchas: X-ray High Voltage Generator X-ray Table, X -
ray Tube supportassembly,Bucky unit, Canon Digital Radiographyand other
accessories.



2. Siemens Healthcare Inc- for the supply of CT Scan and MRI equipmént
Magnetom Sempra with Syngo, Plaza, SomatomGo and Mammomat Fusion.

3. BiosolutionsInc. - for the subleaseof Multi-Specialty UltrasoundMachine and
CardiovasculardedicatedUltrasound Machine. The Packageshdl be under a
financial lease agreementwith Biosolutions (leasing company). The leasing
companyshallbethelegalownerof theunit until all paymenthasbeencleared after
which aformal turnoverof ownershipwill be madeto ACE Tacloban.

4. MedparcPhamacy- for the supplyof Manual3 CranksPushButtonBed (set).

5. PUA GeneratoiTechnologied?hils.Co.- for the supplyandinstallationof 1 unit
brandnew750KVA cummins3phasesilenttype generator.

The Company, in the normal course of business,ttensactions with related parties. Presented
below are the specific relationship, amount of transaction, account balances, terms and conditions
and the nature of the consideration to be provided in settlement.

A summary of the transactions and accdwaiinces with related parties are as follows:

2025
Amount :
Nature of Nature of Outstanding "
X . . (current Terms Conditions
Relationship Transaction . balance
transaction)
Advances
from Major Advances 9, 135, 3: 3) (4)
Shareholders
2024
Nature of . Amount Outstanding -
; . Nature of Transactior (current Terms Conditions
Relationship . balance
transaction)
Advances
from Major Advances € 125, 3 3) 4)
Shareholders
2023
Amount .
Natgre Of. Nature of Transactior (current Outstanding Terms Conditions
Relationship : balance
transaction)
Advances
from Major Advances 34, 119, 2! 3) (4)
Shareholders
Cash Advances 69

The Company obtains cash advances from sharehatd&reance theconstruction of its hospital
building. These are unsecured, payable in cash with no scheduled repayment terms. The
outstanding balance of these advances were presented under Advances from shareholders account

in the statements of financial position.



Required permits were secured by the Company from the Department of Health (DOH) for the
hospital operationsACE Medical Center Tacloban, Inc. has secured the necessary permits
needed by the Hospitdlhis includes Building Permit, Mechanical, ElectticPlumbing, Fire and
Electronics permit, as well as Business permit and BIR registration. The Occupancy Permit was
issued by the Office of the Building Official last March 20, 200 Fire Permit and the Sanitary

Permit were granted laSeptember 27(21 and March 22, 202fespectively.

In the course of its operation, ACE Medical Ceiitdacloban, Inc. secured permits and licenses

from national and local government entities such as Environmental Compliance Certificate and

Hazardous Waste Permit rIorDENR and Business Permit from BPLO of Tacloban City.

The DOH conducted ocular inspection of the facilities of the Hospital, as well as the operation

procedures of ACE Medical CenfeTacloban last June 13, 2019. This is to ensure that the

hospital is ompliant with the standards of the Department prior to issuance of the LTO. The
License to Operate (LTO) was received last January 1, 2025 with License Nurr(i@2-2%

H2-2.

Total Number of Full Time-Employees (As of December 31, 2025):

The

CBA Non-CBA Total
Rank and File 350 350
Supervisors 19 19
Managers and Top 25 25
Management
Total 394 394
maj or risks involved in the

undertaken by the Company to manage such agkss follows:

Major Risks

Measures Undertaken

Difficulty to collectfrom patients

The Issuer mitigates such risk through effect
monitoringo f t he Hospital 6s
to ensure that its exposure to unpaid promissory n
is maintained at manageable levels.

Scarcityof HospitalStaff
especiallyNurses

The Human ResourcesDepartment maintains a
programthatwill enhanceanddevelopthecareempath
of hospitalemployeesto ensurecontinuedstay and
loyalty to the Company.

Item 2. Propertiesi

ACE Medical Centetf Tacloban is a 18torey, 15zbed capacity hospital. The total floor area is
around 14,026sg.m. constructed in a 2,154sqg.m. property located along National Road, Barangay
78, Marasbaras, Tacloban City. The property is covered by TraDeftficate of Title No. 122
2015000303 and Tax Declaration No. 2@1120009-09713 registered in the name of Allied Care
Experts (ACE) Medical Center

The land where the Company built a multidisciplinary special medical facilitye isubject of a
real estate mortgage covered by TCTNo-2221 50003 0 3
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In 2016, the Company purchased on install ment
building. This serve as the parking lot and site foreothospital facilities like the Laundry Room,
Generator Set Room, Fire Pump Room, Waste Segregation and ECODAS for treatment of medical
waste, Cistern Tank and LPG Room. It has a total lot area of 5,643 sg.m. and is covered by Transfer
Certificate of TitleNo. 1222018000738 and Tax Declaration No. 2002-0009-10796 registered

in the name of Allied Care Experts (ACE) Medical Center Tacloban, Inc.

This was fully paid in June 2018 and is likewise the subject of a real estate mortgage.
Management has rexived the carrying values of property and equipment as of December 31, 2025
for any impairment. Based on the results of its evaluation, there are no indications that these assets
are impaired.

Item 3. Legal Proceedings

The Company is not involved in yifegal proceeding.

PART Il T SECURITIES OF THE REGISTRANT

a

A. Mar ket Price of and Dividends on Registrantos

Stockholder Matters

(1) Market Information

The Companyds common equity are s®daldsmenhr ough

The shares are sold in tranches for easier administration and orcaffirst firstserved
basis, subject to prgualification procedures. The high and low sales prices by quarter for
the last two (2) years are as follows:

(2) Holders

There are approximatell,713holders of common shares and 50 holders of founders
shares of the Company as of December 31, 2025.

Top 20 Stockholders (As of December 31, 2025)

NUMBER PERCENT
STOCKHOLDER NATIONALIT OF OF
Y SHARES | OWNERSHI
P
1. Amado Manuel C. Enriquez, Jr 27930 C 11.66%
Filipino 70 F
2. Fernando P. Carlos 15960 C 6.67%
Filipino 40 F
3. Marietta T. Samoy 7980 C 3.33%
Filipino 20 F
4. Ma. Lourdes C. Agosto 3990 C 1.67%
Filipino 10F
5. Roberto De Leon 3990 C 1.67%
Filipino 10 F
6. EstherMaderazo 71 3990 C 1.67%
Filipino 10 F
7. Fe G, Merin 3990 C 1.67%
Filipino 10 F




8. Michael Edward R. Enriquez 3990 C 1.67%
Filipino 10F

9. Rosario Latorre 3990 C 1.67%
Filipino 10 F

10. Joyce Rosario Matoza 3990 C 1.67%
Filipino 10 F

11. Juliet Carlos 3990 C 1.67%
Filipino 10F

12. Marilyn Enriquez 3990 C 1.67%
Filipino 10 F

13. Felix Nolasco 3990 C 1.67%
Filipino 10 F

14. La Rhaine G. Viernes 3990 C 1.67%
Filipino 10F

15. Maria Pilipinas D. Jaya 3990 C 1.67%
Filipino 10 F

16. Nimfa L. Nuevas 3990 C 1.67%
Filipino 10F

17. EvangelineZozobrado 3990 C 1.67%
Filipino 10F

18. Florentina Ty 3990 C 1.67%
Filipino 10 F

19. Ma. Rosita Adolfo 3990 C 1.67%
Filipino 10 F

20. Geanie CerndLopez 3990 C 1.67%
Filipino 10F

Total 120,000 50.00%

(3) Dividends
Dividend Information on the Two Most Recent Fiscal Years

No dividends were declared by the Company since its incorporation in 2014 considering that
the company has started its commercial operations on July 2019.

Under Section 12. 2 Agreementiwithehe GodBpnkofthé s L o an
Philippines dated October 15, 2018, the Company shall not, without the prior consent of
Land Bank of the Philippines, declare any cash dividends and/or make, allow advances, or
return any capital, or authorize or mak®y other distribution, payments of cash or property

to its officers/stockholders/affiliate company/subsidiary(ies).
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PART Ill. FINANCIAL INFORMATION

Management 6s Discussion and Analysis or Pl

The followingtable shows the consolidated financial highlights of the Company for the years
then ended December 31, 2025, 2024 and 2023:

As of December 31
2025 2024 2023
Income Statement Data
Revenue P 564,090,073 P 455,837,317 P 364,100,011
Other Income 6,535,941 5,425,361 7,466,725
Cost of Sales and Services (394,863,051) (328,686,909) (288,007,061),
Operating expenses (135,716,567) (84,331,824) (61,307,678)
Finance cost (43,251,588) (33,666,716) (29,605,529)
Operating Loss (3,205,193) 14,577,224 (7,353,532)
Net Loss (24,212,676) 8,901,280 (6,038,489)
Revenue

The revenue in 2025 is higher by 23.7% from t
increase in hospital fees and sale of medicines.

Cost of sales

Cost of sales and services in 2025 is higher by 20.1% than in 2024. This is primarily due to
increase in the majority of the expenses.

Expenses

Expenses in 2025 are higher by 60.9% compared to 2024. This is primarily due to the
significart increase salaries and wages, advertising and promotion, repairs and maintenance,
meetings and conferences, taxes and licenses office supplies and miscellaneous expense.

Other income

Other income for the year 2025 increases by 20.5% as compared wyath2024. This is
mainly due to the in income from cafeteria.

Finance costs

Finance cost increased by 28.5%. This was due to the increase in interest rate since the rates
are subject to quarterly repricing.

Income tax expense
Income tax expensamounts to 21M in 2025 due to expired NOLCO during the year.
Income for the year

The hospital recognized net loss in 2025, 372% lower compared in 2024. This was primarily
due to increased expense. 73

Financial Condition

Tot al assets inegmeadedOBr dm. dIHe&e. enMni mal i ncr



to the increased in cash, inventories, other current assets and property and equipment. This was
negated by the decreased in trade and other receivables and deferred tax assets.

Cash i ncr e gprandrily due to thB Brocé&ds from issuance of shares negated by
payment of trade and other payables, acquisition of property and equipment, payment of loans
payable and advances from shareholders

The decreased in trade aediectlytelatedrto thencremseinab |l es
collection in 2025.

The increased i n i nventories by 5,152, 9614 p
supplies.

Ot her current assets increased by 1,043,733
negated by the increased in the prepaid supplies.

Property and equipment increased by 13.8M Th
the period amounting to 52M net of the 65.38
acquisition of medical equipent, office equipment/furniture and fixtures and other hospital

equipment.

The decrease in intangible asset pertains to yearly amortization during the year.

Deferred tax asset decreased by 17.5M due to
Totall i abilities increased by 8. 8 M. The increas
and other payables net of payment of loans and advances from shareholders.

The increase in trade and other payabl es by
payales.

Loans payable represents interiestiring loan from Banks in support of the construction of

t he Company6s hospital buil ding, acquisitio
transportation equipment and furniture and fixtures and permanent workirital cap
requirement of the hospital operation. The Col
Bank of the Philippines resulting to a decrease in loan of 22.9%.

The increase of 9.9M in advances from sharehc

The increased in equity was primarily due to the increase in share capital and share premium
due to issuances of shares and by decrease in accumulated deficits due to net loss incurred by
the Company as of 2025.

Key Performance Indicators

Dec. 31, | Dec. 31, | Dec. 31,

2025 2024 2023
3. Liquidity
a.Quick ratio - capacity to cover its shetérm obligations
using only its most liquid assets. 0.496:1 | 0.423:1 | 0.335:1

[(cash + receivables)j current liabilities]

b. Current ratio - capacity to meet current obligations out
its liquid assets. 0.595:1 0.52:1 0.425:1
(current assets / currelibilities)




2. Solvency
g.Debt to equity ratio - indicator of which group has th 1.379:1 | 1.513:1 1.898:1
greater representation in the assets of
Company.
(total liabilities / equity)

3. Profitability
c. Net profit margin - ability to generate surplus for
stockholder (0.057):1| 0.02:1 | (0.017):1
(net income / sales)

d.Return on equity - ability to generate returns g
investment of stockholders. (0.06):1 | 0.025:1 | (0.019):1
(net income / average equity)

4. Leverage
h. Debt to total asset ratio- the proportion of total assets
financed by creditors. 0.579:1 | 0.602:1 | 0.655:1

(total liabilities / total assets)

i. Asset to equity ratio- indicator of the overall financial
stability of the Company. 2.379:1 2.513:1 | 2.898:1
(total assets / equity)

A Interest Rate Coverage Ratio
c. Interest rate coverageratio -measur e of
ability to meet its interest payments 0.926:1 1.433:1 | 0.752:1
(earnings before interest and taxes / interest expense
- Remarks: The Company was able to meet its inté
payments.

DECEMBER 31, 2024COMPARED TO DECEMBER 31, 2023

For The Year Ended Horizontal Analysis Vertical Analysis
31-Dec-2024 31-Dec-2023 Inc (Dec) Y%age 31-Dec-2024 31-Dec-202!
Revenue 455,837,312 364,100,011 91,737,301 25.20% 100% 100%
Cost of sales and services (328,686,909) (288,007,061) (40,679,848) 14.12% -90% -87%
Other income 5,425,361 7,466,725 (2,041,364) -27.34% 1% 2%
Operating expenses (84,331,824) (61,307,678) (23,024,146)  37.56% -23% -19%
Finance costs (33,666,716) (29,605,529) (4,061,187)  13.72% -9% -9%
Income tax benefit (expense) (5,675,944) 1,315,043 (6,990,987) -531.62% -2% 0%
Net income (loss) 8,901,280 (6,038,489) 14,939,769  -247.41% 2% -2%

The revenue in 2024 is higher by 25.20% from
increase in hospital fees and sale of medicines.

Cost of sales and services in 2024 is higher by 14.12%inh2023. This is primarily due to
increase in the majority of the expenses.

Expenses in 2024 are higher by 37.56% compared to 2023. This is primarily due to the
significant increase salaries and wages, advertising and promotion, repairs and maintenance,
meetings and conferences, taxes and licenses office supplies and miscellaneous expense.

Other income for the year 2024 decreases by 27.34% as compared with the year 2023. This is
mainly due to the absence of miscellane%Js income and recovery ofl@ssdi during the
year.

Finance cost increased by 13.72%. This was due to the increase in interest rate since the rates
are subject to quarterly repricing.



Income tax expense amounts to 5.6M in 2024 due to increase of revenue during the year.

The hospial recognized net income in 2024, 247.41% higher compared in 2023. This was
primarily due to increased revenue.

Changes in Financial Condition

Horizontal Analysis Vertical Analysis

31-Dec-2024 31-Dec-2023 Inc(Dec) Y%age 31-Dec-2024 31-Dec-2023
ASSETS
Current Assets
Cash 30,122,720 41,335,673 (11,212,953) -27% 3% 4%
Trade and other receivables 104,082,262 69,522,663 34,559,599 50% 11% %
Inventories 23,069,545 22,093,981 975,564 4% 2% 2%
Other current assets 7,624,419 7,962,432 (338,013) -4% 1% 1%
Total Current Assets 164,898,946 140,914,749 23,984,197 17% 17% 14%
Non-current Assets
Property and equipment 766,597,972 798,267,798 (31,669,826) -4% 79% 81%
Intangible asset 950,000 1,277,858 (327,858) -26% 0% 0%
Other noncurrent asset 7,000 7,000 - 0% 0% 0%
Deferred tax asset, net 24,246,046 27,270,742 (3,024,696) -11% 3% 3%
Total Non-Current Assets 791,801,018 826,823,398 (35,022,380) -4% 82% 84%
Total Assets 956,699,964 967,738,147 (11,038,183) -1% 100% 100%
LIABILITIES AND EQUITY
Current Liabilities
Trade and other payables 115,170,323 101,061,239 14,109,084 14% 18% 15%
Loans payable - current 76,828,367 110,917,112 (34,088,745) -31% 12% 16%
Advances from shareholders 125,386,050 119,296,928 6,089,122 5% 20% 18%
Total Current Liabilities 317,384,740 331,275,279 (13,890,539) -4% 50% 49%
Non-Current Liabilities
Loans payable - non current 258,638,905 302,477,829 (43,838,924) -14% 41% 45%
Total Liabilities 576,023,645 633,753,108 (57,729,463) -9% 91% 94%
Equity
Share capital 154,780,000 153,430,000 1,350,000 1% 46% 49%
Share premium 362,710,000 326,270,000 36,440,000 11% 109% 105%
Revaluation surplus 17,297,193 17,297,193 - 0% 5% 6%
Accumulated deficits (154,110,874) (163,012,154) 8,901,280 -5% -46% -52%
Equity, Net 380,676,319 333,985,039 46,691,280 14% 114% 107%
Total Liabilites and Equity 956,699,964 967,738,147 (11,038,183) -1% 100% 100%

Total assets decreased from 967 . 7 3 Mdue o 956 .
to the decreased in cash, inventories, other current assets and property and equipment and
deferred tax assets. This was negated by the increased in trade and other receivables.

Cash decreased by 11.2M primari |payabdes,e t o t}
acquisition of property and equipment and intangible assets and payment of loans payable
partly negated by proceeds from issuance of shares and advances from shareholders

The increase in trade and ot heedtothecnereasea bl es b
of revenue in 2024.

The increase in invlentories by 975,564 pertai

Ot her current assets decreased by 338,013 du
negated by the increasedtire prepaid income tax.



Property and equi pment decreased by 31.6M Th
the period amounting to 46.2M net of the addi
of medical equipment, office equipment/furmégtand fixtures and other hospital equipment.

The decrease in Intangible asset pertains to yearly amortization during the year.

Deferred tax asset decreased by 3..024M due
the recognition of DTA from MCITor the period.

Tot al l'iabilities decreased by 57. 7M. The de:«
net of the increased in trade and other payables and advances from shareholders.

The increase in trade and o tuadteincrease ynoothdres by
payables.

Loans payable represents interiestiring loan from Banks in support of the construction of

t he Companyo6s hospital buil ding, acquisitio
transportation equipment and furniture and figgirand permanent working capital
requirement of the hospital operation. The Col

Bank of the Philippines resulting to a decrease in loan of 18.85%.
The increase of 6 M i n adyv aditienal advahaeim0Zth ar e h ol |
The increase in equity was primarily due to the increase in share capital and share premium

due to issuances of shares and by decrease in accumulated deficits due to net income incurred
by the Company as of 2024

DECEMBER 31, 2023 COMPARED TO DECEMBER 31, 2022

For The Year Ended Horizontal Analysis Vertical Analysis
31-Dec-2023 31-Dec-2022 Inc (Dec) Yage 31-Dec-2023  31-Dec-202:
Revenue 364,100,011 329,513,927 34,586,084  10.50% 100% 100%
Cost of sales and services (288,007,061) (274,356,899) (13,650,162)  4.98% -79% -83%
Other income 7,466,725 4,586,556 2,880,169 62.80% 2% 1%
Operating expenses (61,307,678) (67,881,154) 6,573,476 -9.68% -17% -21%
Finance costs (29,605,529) (31,671,778) 2,066,249 -6.52% -8% -10%
Income tax benefit 1,315,043 7,352,291 (6,037,248)  -82.11% 0% 2%
Net income (loss) (6,038,489) (32,457,057) 26,418,568  -81.40% -2% -10%

The revenue in 2023 is higher by 10.5% from t
increase in hospital fees and sale of medicines.

Cost of sales and services in 2023 is higher by 4.98%ithda022. This is primarily due to
increase in salaries and wages, depreciation, utilities, dietary, equipment rentals partly negated
by the decrease in professional fees, hospital, pharmacy and laboratory supplies, and service
fees

Expenses in 2023 al@mver compared to 2022 by 9.68%. This is primarily due to the significant

decrease input tax expense, credit losses, waste disposal expense,
advertising/ promotion/ marketing. This was neg
and of f i c etions €alariesoamdpveages, doss on inventory obsolescence and other
operating expenses.

Other income for the year 2023 increased by 62.80% as compared with the year 2022. This is
primarily due to increase in miscellaneous income and recovery of creéi.loss

Finance cost decreased by 6.52%. This was due to partial payment of loans in 2023 coupled
with the decrease in interest rate since the rates are subject to quarterly repricing.



Income tax benefit decrease by 82.11% due to lower taxable loss inH202a 2022.

Loss for the year for the year 2023 is lower than losses suffered in 2022 by 81.40%. This is
primarily due to the increase in revenue coupled with lower finance costs in 2023.

Changes in Financial Condition

Horizontal Analysis Vertical Analysis
31-Dec-2023 31-Dec-2022 Inc(Dec) Y%age 31-Dec-2023 31-Dec-2022

ASSETS
Current Assets
Cash 41,335,673 21,410,802 19,924,871 93% 4% 2%
Trade and other receivables 69,522,663 68,481,601 1,041,062 2% % %
Loans receivable - - - 0% 0% 0%
Inventories 22,093,981 21,353,171 740,810 3% 2% 2%
Other current assets 7,962,432 16,249,912 (8,287,480) -51% 1% 2%
Total Current Assets 140,914,749 127,495,486 13,419,263 11% 15% 13%
Non-current Assets
Property and equipment 798,267,798 833,347,756 (35,079,958) -4% 82% 85%
Intangible asset 1,277,858 205,715 1,072,143 521% 0% 0%
Other noncurrent asset 7,000 7,000 - 0% 0% 0%
Deferred tax asset, net 27,270,742 24,183,113 3,087,629 13% 3% 2%
Total Non-Current Assets 826,823,398 857,743,584 (30,920,186) -4% 85% 87%
Total Assets 967,738,147 985,239,070 (17,500,923) -2% 100% 100%
LIABILITIES AND EQUITY
Current Liabilities
Trade and other payables 101,061,239 96,212,751 4,848,488 5% 16% 14%
Loans payable - current 110,917,112 79,167,112 31,750,000 40% 18% 12%
Advances from shareholders 119,296,928 84,490,738 34,806,190 41% 19% 13%
Total Current Liabilities 331,275,279 259,870,601 71,404,678 27% 52% 39%
Non-Current Liabilities
Loans payable - non current 302,477,829 413,394,941 (110,917,112) -27% 48% 61%
Total Liabilities 633,753,108 673,265,542 (39,512,434) -6% 100% 100%
Equity
Share capital 153,430,000 152,400,000 1,030,000 1% 46% 49%
Share premium 326,270,000 299,250,000 27,020,000 9% 98% 96%
Revaluation surplus 17,297,193 17,297,193 - 0% 5% 6%
Accumulated deficits (163,012,154) (156,973,665) (6,038,489) 4% -49% -50%
Equity, Net 333,985,039 311,973,528 22,011,511 7% 100% 100%
Total Liabilites and Equity 967,738,147 985,239,070 (17,500,923) -2% 100% 100%

Totalassets decreased from 985.24M to 967. 73 M.
to the decreased in other current assets and property and equipment. This was negated by the
increased in cash, trade and other receivables, inventories, intangible nds#téeared tax

assets.

Cash increased by 7819.92M primarily due to
advances from shareholders. This was partly negated by the payment of trade and other
payables, acquisition of property and equipment and intamgikdets and payment of loans
payable.



The increased in trade and ot her receivabl es |

The increased in inventories by 740, 810 per
supplies.
Other current assetecc r eased by 8.28M due to the decr e:

purchases of goods and services negated by the increased of prepaid income tax and prepaid
supplies.

Property and equi pment decreased by te5M Thi s
period amounting to 45.16M net of the addit:.i
medical equipment, office equipment/furniture and fixtures and other hospital equipment.

(
The increase in Intangible asset pertains to purchase of new aifonmnsystem during the
year.

Deferred tax asset increased by 3.087M due t
period and NOLCO for 2023.

Tot al l'iabilities decreased by 39. 51M. The ¢
loans net of théncreased in trade and other payables and advances from shareholders.

The increase in trade and other payabl es by
purchases to suppliers of goods and services, increase on accrued expenses and partial payment
of retention payable for the period.

Loans payable represents interlestiring loan from Banks in support of the construction of

t he Companybs hospital buil ding, acquisitio
transportation equipment and furniture and fixturasd permanent working capital
requirement of the hospital operation. The Cc

Land Bank of the Philippines resulting to a decrease in loan of 19.15%.
The increase of 34. 8M i n aadditianal adeasicesim2028. s har e h
The increased in equity was primarily due to the increase in share capital and share premium

due to issuances of shares. This is negated by increase in accumulated deficits due to net loss
incurred by the Company as of 2023.

Material Changes in Financial Condition

From January 1, 2025 to From January 1, 2024 to From January 1, 2023 to
December 31, 2025 December 31, 2024 December 31, 2023

a. Cash increased by
a. Cash decreada. Cash decregqg 19.92M

primarily due to the proceed primarily due to the payment q primarily due to thg
from issuance of shares negaf trade and other payables proceeds from issuance
by payment of trade and oth| acquisition of property an{ shares and advancesoifm
payables, acquisition of proper| equipment and intangible assq shareholders. This w3
and equipment, payment of loa|] and payment of loans payal partly negated by th
payable and advances frd partly negated by proceeds frq payment of trade and oth
shareholders issuance of shares and advan| payables, acquisition (@
from sh@reholders property and equipment ar
intangible  assets  an
payment of loans payable.




Trade and other receivables
increased by
e increased in trade and oth
receivabl es by
directly directly related to thi

increase in collection in 2025

lincreased

Trade and other receivables
by
e increased in trade and otk
receivabl es b
directly related tahe increase o
revenue in 2024.

Trade and other receivables
increased by
marily due to recovery o
credit losses.

d. Inventories increased by

5,152,964
pertainsmainly to the purchase
in hospital supplies.

d. Inventories increased by
975,564

pertains mainly to the purchas

in hospital supplies.

d. Inventories increased
by 740,810
due to the purchased
pharmacy supplies.

f. Other current assets

decreased by
due to the increased in prepd
income tax partly negated by ti
increased in the prepaid supplie

f. Other current assets
decreased by
due to the decreased in prep
supplies partly negated by tl
increased in the prepaid incon
tax.

f. Other current assets
decreasedd by
due to the decreasexd the
value added tax o
purchases of goods af
services negated by th
increased of prepaid incon
tax and prepaid supplies.

g. Property and equipment

decreased by
primarily due to thedepreciation
for the period
net of the 65.8M additional cost
of hospital building and
acquisition of medical equipmen
office equipment/furniture and
fixtures and other hospital
equipment.

g. Property and equipment

decreased by
primarily due to the
depreciation for the period
amounting to
additional cost of hospital
building and acquisition of
medical equipment, office
equipment/furniture and
fixtures and other hospital
equipment.

g. Property and
equipment
decreased
primarily due to the
depreciatn for the period
amounting to
of the additional cost of
hospital building and
acquisition of medical
equipment, office
equipment/furniture and
fixtures and other hospital
equipment.

by

h. Intangible asset decreased by
370, 714
pertains to yearly amortization

h. Intangible asset decreased
by 327,858
pertains to yearly amortization

h. Intangible asset
increased by
The increase in Intangible
asset pertains to purchase
new information system
during the year

i. Deferred tax assetlecreased
by 17.5M
due to the expired NOLCO and
MCIT for the period.

i. Deferred tax asset
decreased by
due to the application of
NOLCO partly negated by the
recognition of DTA from MCIT
for theperiod.

i. Deferred tax asset
increased by
due to the recognition of
DTA from MCIT for the
period and NOLCO for
2023.

j- Trade and other payables
increased by
mainly due tancrease in other
payables.

j- Trade and other payables
increased by
mainly due to increase in othe
payables.

j- Trade and other
payables increased by

8.23M
mainly due to paymern
made on purchases

suppliers of goods an
services, increase d
accrued expenses and part
payment of retentiof

80 payable for the period.
k. Loans payabledecreased by | k. Loans payable decreased | k. Loans payable
76. 8M by 77.9M decreased by

Represents its payment of loa

Represents its payment of log

payable to Land Bank of th

Represents its payment

payable to Land Bank of th

loans payable to Land Bar




Philippines resulting to a decrea
in loan of 22.9%.

Philippines  resulting to
decrease in loan of 18.85%.

of the Philippines resultin
to a decrease in loan
19.15%.

|. Advances from shareholders
increased by 9. 9

[. Advances from shareholders
increased by 6 M

l. Advances from
shareholdersincreased by
34. 8M

was due to additional advances
2025

was due to additional advanc
in 2024

was due to additions

advances 2023

m. Equity incr ¢
primarily due tothe increase i
share capital and share premi
due to issuances of shares and

decrease in accumulated defig

m. Equity increased by

46. 69M
primarily due to the increase
share capital and share premit
due to issuances of glea and by
decrease in accumulated defig

m. Equity increased by
22 M

primarily due to the increag

in share capital and sha

premium due to issuances

Company as of 2025.

due to net loss incurred by tlf

the Company as of 2024

due to net income incurred |

shares. This is negated
increase in accumulate
deficits due to net Ias
incurred by the Company &
of 2023.

Material Changes in Operations

2025 vs. 2024 |

2024 vs. 2023 |

2023 vs. 2022 |

a. Revenue increased by

23. 70

this was due to increase
hospital fees and sale
medicines.

a. Revenue increased by
25.20%

this was due to increase
hospital fees and sale
medicines.

a. Revenue increased by
10.50%

this was due to increase
hospital fees and sale
medicines.

b. Cost of sales and service
increased by 20.%

primarily due to increase in th
majority of the expense
directly related to the revenugq

b. Cost of sales and service
increased by 14.1%

primarily due to increase in th
majority of the expenses direct
related to the revenue.

b. Cost of sales and service
increased by 4.986

primaily due to increase i
salaries and wages, depreciati
utilities,  dietary, equipmen
rentals partly negated by tf
decrease in professional feg
hospital, pharmacy an
laboratory supplies, and servi
fees

c. Expenses increased by
60.9%

primarily due to the significan
increase salaries and wag

advertising and promotior]
repairs and maintenang
meetings and conferencd
taxes and licenses offid
supplies and miscellaneo
expense.

c. Expenses ineased by
37.56%

primarily due to the significan
increase salaries and wag
advertising and  promotior
repairs and maintenanc
meetings and conferences, ta)
and licenses office supplies al
miscellaneous expense.

c. Expenses decreased by
9.68%

primarily due to the significan
decrease input taxxpense, credi
losses, waste disposal expen
advertising/promotion/marketing
This was negated by th
significant increases in salari
and wages, loss on inventg
obsolescence and other operat
expenses.

d. Other income decreased
by 20.5%

mainly due to the income frof
cafeteria

d. Other incognle decreased by
27.34%

mainly due to the absence
miscellaneous  income  ar
recovery of credit losses durir]
the year.

d. Other income increased by
62.80%

primarily due to increase i
miscellaneous  income  ar
recovery of credit losses.




e. Finance cost increased by
28.5%

This was due to the increase
interest rate since the rates 4
subject to quarterly repricing.

e. Finance cost increased by
13.72%

This was due to théncrease in
interest rate since the rates 3
subject to quarterly repricing.

e. Finance cost decreased by
6.52%

This was due to partial payme
of loans in 2023 coupled with th
decrease in interest rate since
rates are subject to quarte

repricing.
f. Income tax expensq f. Income tax expense increas| f. Income tax benefit decreasq
increase by531.62% by 531.62% by 82.11%

increased by 372%.
expired NOLCO during the
year.

due to increase of reven( due to increase of revenue duri| due to lower taxable loss in 202
during the year. the year. than in 2022.
g. Income for the vyear| g.Income forthe yearincreased g. Loss for the year decrease

by 247.41%.

The hospital recognized n
income in 2024, 247.41% high
compared in 2023. This primari

due to increased revenue.

by 81.40%.

primarily due to the increase
revenue coupled with lows
finance costs in 2023.

There were no material events that would trigger direct or indirect contingent financial

obligation
acceleration of obligation.

t hat

woul d

mater i

al | af fect t

y

The Company did not enter into any materiatlmdfance sheet transactions, arrangements,

obligations (including contingent obligations), and other relationships with unconsolidated
entities or other persons during the period.
There were no any known trends or any known demands, commitments, ewardsrtainties

t hat woul d

resul

t in or t ha

or decreasing in any material way.

t wer e

he

reasonabl

There were no known trends, events or uncertainties that have had or that are reasonably expected
to have amaterial favorable or unfavorable impact on net sales or revenues or income from
continuing operations except for the possible impact of Covid 19 Pandemic.

The Company continues to spend for capital expenditures in relation to the hospital operation.

Therewer e no si g
continuing operations.

There were no seasonal aspects that had any material effect on the financial condition or results of

operations of the Company.

ni ficant el

ements

of i ncome

The Company is not involved in legal proceedings, tax and/or regulatory assessments.

Financial Risks

a.
loans payable.
Credit Risk

b. The

Interest Rate Risk T h e

Companyo6s i

Companyos

nt erest

rate ri

imarilg dtiridutable itosits cashsandp r

(0]

s k

receivables. The Company has adopted stringent procedure in extending credit terms and
in monitoring its credit risk. The Company limits its exposure to credit risks by depositing
its cash only with financial institutis duly evaluated and approved by the BOD. The

Companyds
Liquidity Riski A s

e

part

Xposur e
of

on
t he

over al |l

maintains a level of cash deensedficient to finance operations and to mitigate the effects
of fluctuation in cash flows and a balgmce between continuity of funding and flexibility

through the

use of bank |

The Company has no inuesents in foreign securities.

oans and

r

y

advances

S

q

recei v épebrefopeiaton. mi ni mal
Companyo6s

f



Materi al changes on |line items in the financi
Di scussion and Analysiso above.

B. Information on Independent Accountant and Other Related Matters

The Companyods external auditor is thdorauditi ngq
the year 2025, the same auditing firm of PEREZ, SESE, VILLA AND CO. is being
recommended by the Board, based on the recommendation of the Audit Committee composed

of Dr. Ma. Lourdes C. Agosto(Chairman/Independent Director), Dr. Rosario E. Latorre
(Independent Director/Member) Dr. Felix Nolasco (IndependentDirector/member), Dr. Esther
Maderazo(member) and Dr. Juliet Carlos for a fee of P 120,000.00 (exclusive of VATtand ou

of-pocket expenses).

a. The Audit committee evaluates proposals based on the quality of service, commitment for
deadline and fees. The committee may require a presentation from each proponent to
clarify some issues.

b. PEREZ, SESE, VILLA AND CO., representdry its engagement partner, Ms. Ethel
Martinez, is the external auditor of the Company for the most recently completed year
2025. Pursuant to SRC Rule 68 (3) (b) (iv) of the Amended Implementing Rules and
Regulations of the Securities Regulation Code (SRE&)rotation of external auditors),
the Company has not engaged Ms. Martinez for more than five years.

c. Representatives of PEREZ, SESE, VILLA AND CO. are expected to be present during the
stockhol dersdé meeting. The 1y®pmeke stagemeéntsst | ves v
if they desire to do so and will be available to respond to appropriate questions from the
security holders.

d. During the two (2) most recent fiscal years or any subsequent interim period, the
independent auditor has not resigned nor diamissed or has declined to stand for
reappointment after the completion of the current audit.

e. The aggregate annual external audit fees billed for each of the last two (2) fiscal years for
the audit of the registranicesshataranooally f i nanc
provided by the external auditor are as follows:

For the year 2025 - P 431,800.00 (billed and paid in 2025)
For the year 2024 - P 330,200.0@billed and paid in 2024)

f. The above audit fees are inclusive of the following: (aitaother assurance and related
services by the External Auditor that are reasonably related to the performance of the audit
or review of the Comp43h80.60) fi nancial stateme

The Audit Committee has the function of assessing the indepemdert professional
gualifications of the external auditor, in compliance with the requirements under applicable
law, rules and regulations; reviewing the performance of the external auditors; and
recommending to the Board of Directors the appointmentswhdige of external auditors

as well as reviewing and approving audit related andaualit services to be rendered by
external auditors. Prior to the commencement of the audit, the Audit Committee shall
discuss, review and recommend with the externaltensdthe nature, scope and fees of the
audit, and ensure proper coordination, if more than one audit firm is involved in the activity
to secure proper coverage and minimize duplication of efforts.
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PART IV i MANAGEMENT AND CERTAIN SECURITY HOLDERS

(A) Directors, Executive Officers

(1) Directors

There are fifteen (15) members of the Board, three (3) of whom are independent directors.
The term of office of each member is one (1) year; they are elected at the annual

stockhol derbBél dneet i hge tont il t he

next

S UCC ¢

meeting and until his/her successor is elected and qualified. A director who is elected to

fill any vacancy holds office only for the unexpired term of his predecessor. The following

are the cuent members of the Board of Directors:

1.Carlos, Fernando P.

. Samoy, Marietta

. De Leon, Roberto

. Enriquez, Amado Manuel C.,Jr.

. Enriquez, Michael Edward

. Enriquez, Marilyn

. Nolasco, Felix Independent Director

. Carlos, Juliet

. Jaya, Maa Pilipinas

10. Agosto, LourdesIindependent Director
11. Matoza, Joyce Rosario

12. Maderazo, Esther

13. Merin, Fe G.

14. Latorre, Rosarielndependent Director
15. Viernes, La Rhaine

O©CoOoO~NOUTAWN

1. AMADO MANUEL C. ENRIQUEZ JR. - 73years old, Filipino

Graduated from University of the Philippines, College of Medicine, 1978;
Doctor of Medicine

POSITIONS HELD FOR THE PAST 5 YEARS:

Chairman of the Board

ACE Medical Center Baliwag (201Bresent)

ACE Medical Center Pateros (20P3esent)

ACE MalolosCenter Doctors (201Bresent)

ACE Medical Center Mandaluyong (20F8esent)
ACE Medical Center Palawan (20Pfesent)

ACE Medical Center Tacloban (20Rtesent)
ACE Medical Center Bohol (201Rresent)

ACE Medical Center Butuan (20323)

ACE MedicalCenter CDO (201#resent)

ACE Medical Center Bayawan (20F5esent)
ACE Medical Center Legazpi (20¥&esent)

ACE Medical Center Dipolog (201FPresent)

ACE Medical Center Quezon City (20P2esent)
ACE Medical Center Tuguegarao ((26R6esent) g4
Tagum GlobaMedical Center,Inc. (201Bresents)




2.CARLOS, FERNANDO Pi 64 YEARS OLD, FILPINO
Graduated from Remedios Trinidad Romualdez Medical Foundation, 1986

POSITIONS HELD FOR THE PAST 5 YEARS:

President:

ACE MedicalCenteri Paterog2011i Present)
ACE MedicalCenteri QC (20127 Present)

ACE MedicalCenteri Tacloban,Inc(2014-Present)
ACE MedicalCenteri Dipolog (20177 Present)
ACE medicalCenter Sariaya2019 Present)

ACE Medical CenterSanMiguel (2023 Present)

Director:

ACE Medical CenterPatros(2013Present)

ACE MalolosCenterDoctors(2015Present)

ACE Medical CenterMandaluyong2016-Present)
ACE Medical CenterPalawan2017-Present)
ACE MedicalCenterTacloban(2014Present)
ACE MedicalCenterBohol (2014-Present)

ACE Medical CenterDumaguete(2014Present)
ACE MedicalCenterGeneralSantog2016-Present)
ACE MedicalCenterCDO (2016-Present)

ACE Medical CenterButuan(2016-Present)

ACE medicalCenterBayawan(2016-Presnt)

ACE Medical CenterLegazpi(2016-Present)
ACE Medical CenterDipolog (201 7-Presnt)

ACE Medical CenterTuguegara@2016-Present)
ACE Medical CenterQuezonCity(2012Present)
TagumGlobalMedical Center,Ing(2016Present)

3.DE LEON, ROBERTO 73 YEARS OLD, FILIPINO
41 6 CaloSt. Ayala Alabang, Village Muntinlupa City

POSITIONS HELD FOR THE PAST 5 YEARS

RetiredBanker

4. CARLOS,JULIET 61 YEARS OLD, FILIPINO
Graduated fronManila Central University

POSITIONS HELD FOR THE PAST 5 YEARS

Allied CareExperts(ACE) Medical CenterPaterofPurchasinddepartmentead; Allied Care
Experts(ACE) Medical CenterQuezonCity 1 P:urchasingHead;Allied CareExperts(ACE)
Medical CenterMandaluyong CorporatelreasurerAllied CareExpertMedical Certer-Tacloban
Boardof Director

5.DE LEON, ROBERTO 6¥EARS OLD, FILIPINO
Graduated fromST Faculty of Medicine

POSITIONS HELD FOR THE PAST 5 YEARS:

ACE MedicalcenterValenzuela Presidenand CB®; ACE Medical CenterBaypointe Chairman
of theBoard; ACE Medical Center Tacloban,|nc.7 FoundemDirector




6. ENRIQUEZ, MICHAEL EDWARD R. 37 YEARS OLD, FILIPINO
Graduated from University of Sto, Tomas

POSITION HELD FOR THE PAST 5 YEARS;

ACE Medical CentreQuezonCity 1 Vice PrecidentACE Medical CentreQuezonCity -
AssistantFinanceOfficer Ace Medical Centeri QuezonCity

Hospital Affiliations:

ACE Hospitals

7. ENRIQUEZ, MARILYN. 77YEARS OLD, FILIPINO
Graduated from Cebu Institute of Medicine

POSITIONS HELDFOR THE PAST 5 YEARS:

Founder: Allied Care Experts (ACE) Medical Ceratteros; Founder: Allied Care Experts (AC|
Medical CentetQuezon City; Founder: Allied Care Experts (ACE) Medical Cemtaloban,Inc.

Hospital Affiliations:
ACE Group of Hospitals

8. LATORRE, ROSARIO 54 YEARS OLD, FILIPINO
Graduated from Remedios Trinidad Romualdez Medical Foundation (RTRMF

POSITIONS HELD FOR THE PAST 5 YEARS:

Chief of Clinics and Training Officer Deparrtment of Pediatriédlied Care Experts
(ACE)MedicalCenter Tacloban, Inc, (202Present) Founder Director Dietary Departmient

Allied Care Experts(ACE) Medical Centéracloban, Inc.

Affiliation:

Mother of Mercy Hospital (MMH) Remedies Trinidad Romualdez Hospital RTR) Divine
Word Hospital (DWUH);Alied Care Experts (ACE) Medical Cent@racloban,Inc

9. NOLASCO, FELIX 72YEARS OLD, FILIPINO
Graduated from Remedios Trinidad Romualdez Medical Foundation (RTRMF

POSITIONS HELD FOR THE PAST 5 YEARS:

President, Philippine Board of OtgjagologyHNS, 2020;Presidentof Philippine Society of
Otolaryngologyi HNS, 2005 Founding President of Philippine Academy of Craniomaxillofaci
Surgery (PSEHNS inc) Former Faculty of UP College of Medicin®GH Med Center Chairman
Emeritus of Departmemf ORL-HNS, East Ave MedCenter Founding Director, Otolaryngologi
Maxillofacial and Aesthetic Center, EAMBOH Former Exec Off ENT-HNS,JRRRMC Former
Head- ENT, SJDH ,MCM Chairman, Sto. Tomas Doctor Hospital and Medical Center Forme
President, Allied @re Experts Med CentérBaypointe Former Vice President, Medical Directol
Administrator, CFO of Various ACEMC

and UPHMC Hospitals
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10. JAYA, MARIA PILIPINAS D., 57YEARS OD, FILIPINO
Graduated from Remedios Trinidad Romualdez Medical Found@ebi Institute of Medicine

POSITIONS HELD FOR THE PAST 5 YEARS:

Allied Care Experts (ACE) Medical Centéracloban,Inci Hospital Administrator; Remedios
Trinidad Romualdez (RTR) Hospitalraining officer; Mother of Mercy Hospitél Active
consutant; Divine Word University Hospital (DWUHActive Consultant

Hospital Affiliation:
Remedios Trinidad Romualdez (RTR Hospital) Mother of Mercy Hospital(MMH)
Divine Word Hospital

11.MERIN, FE G.70 YEARS OLD ,FILIPINO
Graduated from Cebu Institute of Medicine

POSITIONS HELD FOR THE PAST 5 YEARS:

Affiliations:

Motherof Mercy Hospital(MMH)
RemediosTrinidad RomualdeZRTR) Hospital
Motherof Mercy Hospital(MMH)

12. MADERAZO, ESTHER C 57 YEARS OLDFILIPINO
Graduated from Remedios Trinidad Romualdez Medical Foundation

POSITIONS HELD FOR THE PAST 5 YEARS:

Rheumatoid ConsultanEastern Visayas Medical Center; Rheumatoid Consdlilt&itine Word
Hospital (DWUH), Founder Director Rehabilitation Medicine and Laboratory Deparim@hed
Care Experts (ACE) Medical Centdracloban,Inc.

Afiliation:

Divine WordHospital (DWUH) Mother of Mercy Hospital (MMH)

Remedios Trinidad Romualdez Hospital (RTR) Eastern Visayas Medical Center (EVMC)
Allied Care Experts (ACE) Medical Cent@acloban, Inc.

13.MATOZA, JOYCE ROSARIO49 YEARS OLD, FILIPINO
Graduated from Remedios Trinidad Romualdez Medical Foundation,1976

POSITIONS HELD FOR THE PAST 5 YEARS:

FoundemDirectorof HemodialysidJnit andActive Consultant)nternalMedicineand Adult
Nephrologyi Allied CareExperts(ACE) Medical Center Tacloban,Inc,HemodialysidJUnit
HeadandChairmanof theInternalMedicine

DepartmentRemediosTrinidad Romuatlez(RTR) Hospital;Hemodialysis

Unit Headi ChristtheHealer

Hospital Affiliation:
Divine Word Hospital(DWUH) Motherof Mergy Hospital(MMH)
United ShalomHospital




14. VIERNES, LA RHAINE G. 50 YEARS OLD, FILIPINO
Graduated from Remediosifidad Romualdez Medical Foundation, 2000

POSITIONS HELD FOR THE PAST 5 YEARS:

PresidentTagum Global Medical Center,Inc.(2018resent); Founder Director ACE Plawan
(2017 Present); Founder Director ACE Legaspi

(2016 Present); ACE Council President (202023); Chairman of Pediatric DepartmeACE
Medical CenterTacloban,Inc.; Founder DirectoRCE Medical Center Palawan, Board of Direc
(2017Present); Council Secretary (202019); Active ConsultantMother of Mercy Hospital
(MMH) 2014-Present); Consultant StaffDivine Word Hospital (DWUH) 2001
Present)Advisory Board Philippine Pediatric Society, Eastern Visayas-@2@&@nt)

Affiliation:
Divine Word Hospital (DWUH) Mother of Mercy Hospital (MMH)
Remedios Trinidad Romualdez Hospital (RTR)

15. SAMOY, MARIETTA 68 YEARS OLD, FILIPINO
Graduated from Remedios University of Perpetual Help, 1983

POSITIONS HELD FOR THE PAST 5 YEARS:

Administratori MCM MuntinlupaMedical Center(2021-Present);
BoardMemberi Parafiaqu®octorsHospital(2021- Present);
Businesgffice Headi LasPifiasCity Medical Center(2021-Present);
BoardMember ACE Groupof Hospitals;

Medical Director UnihealthHospital& MedicalCenter,Inc.(202% Present);
BoardMemberof all ACE Groupof Hospitals.

(2) Executive Officers

The Companyds key 8bdecemberi2@2®re asfollowsc er s

President - Dr. Fernando P. Carlos
Vice-President- Dr. Maria Pilipinas D. Jaya
Secretary - Dr. La Rhaine G. Viernes
Treasurer - Dr. Michael Edward C. Enriquez

Assistant Corporate Secretary Dr. Joyce Rosario Matoza
Assistant Corporate Treasurer Dr. Ma. Rosita Adolfo

as

The Officer s (Bytaws)tarh @ect€ifapppirded gndisally by the Board

of Directors during its organizational meeting, each to hold office for one (1) year until the
next organizational meeting of the Board in the following year or until a successor shall

have been electeajpointed and shall have qualified.
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Chairman - Dr. Amado Manuel C. Enriquez,Jr.
Vice Chairman- Dr. Fe G. Merin
President - Dr. Fernando P. Carlos

of



Vice-President- Dr. Maria Pilipinas D. Jaya

Secretary - Dr. La Rhaine G. Viernes
Asst. Secretary Dr. Joyce Rosario Matozaerna
Treasurer - Dr. Michael Edward C. Enriquez

Asst. Tieasurer- Dr. Ma. Rosita Adolfo

(3) Significant Employees

The Company relies significantly on the continued collective efforts of its senior executive
of ficers and expects each employee to do

(4) Family Relationships

Except for Drs. Amado Manuel Enriquez, Jr., Marilyn Enriquez, Michael Edward
Enriquez and Miguel Antonio R. Enriquez, who are father, wife and sons, respectively,
Dr. Fernando P. Carlos, first cousin of Dr. Amado Manuel Enriquez and the uncle of Dr.
Miguel Enriquez and Dr. Michael Edward Enriquez; Drs. Earl Courtney Viernes and La
Rhaine Viernes, who are husband and wife, Eng. Generoso Orillaza and Dr. Marissa
Orillaza who are husband and wife, Dr. Geanie Gé&wp@ez and Mark Joseph Lopez who

are mother angon, and Dr. Evangeline Zozobrado and Augustin Zozobrado who are
husband and wife and Dr. Florentina Ty and Virginia Ty who are mother and daughter,
there are no other family relationships up to the fourth civil degree either by consanguinity
or affinity among directors, executive officers, persons nominated or chosen by the
Company to become directors, or executive officers, any security holder of certain record,
beneficial owner or management.

(5) Certain Relationships and Related Transactions

During the last two (2) years, no director of the Company has received or become entitled
to receive any benefit byason of any contract with the Company, a related corporation,

a firm of which the director is a member or a company of which a director has a substantial
financial interest.

The Company, in the normal course of business, has transactions with related. part

Presented below are the specific relationship, amount of transaction, account balances, terms
and conditions and the nature of the consideration to be provided in settlement.

A summary of the transactions and account balances with related pdhties:fo

2025
Nature of Nature of Amount Outstanding "
; . ; (current Terms Conditions
Relationship Transaction . balance
transaction)
Advances
from Major Advances 9, 135, 3: ?3) (4)
Shareholders
2024
Amount .
Nature Of. Nature of Transactior (current Outstanding Terms Conditions
Relationship . balance
transaction)
389
Advances
from Major Advances 125, 3 3) 4)

Shareholders




2023

Nature of . Amount Outstanding .
. . Nature of Transactior (current Terms Conditions
Relationship . balance
transaction)
Advances
from Major Advances 34, 119, 2¢ 3) (4)

Shareholders

(6) Involvement in Certain Legal Proceedings

As of December 31, 2028e following Directors are partiesto legal proceedingsn their
capacityas Directors of the Company:

1. GeanieA. Cernalopez
. AmadoManuelC. Enriquez Jr.

2
3. MariettaT. Samoy
4. RobertoM. delLeon
5. Felix Nolasco

Civil Case No. RCEB-18-01248CV, Branch Xl, Cebu City (Complaint for
Declaration of Salein Installment asSubscription Contract, Declaration of Rights

or Pre-Emption,andf or At t o r -DaxMatthewAve @u§ano, Rosemarie P.
Quijano, Eric Y. Cheung, Girlie Cheung, Candice Joy A. Sia vs. ACE Medical Center
Cebu, Inc.Geanie Cerndopez, Velma T. Chan,uisito R. Co, Maita Cruz,Roberto

M. De Leon,AmadoManuelC. EnriquezJr.,FloramC. Limotlimot, Roland Mark M.
Gigataras, Joy C. Luna, Nicolas S. Molon, Felix P. Nolasco, Generoso M. Qrillaza
Ronald L. Ramiro, Marietta T. Samoy and Evangeline Y. Zozobrado

On March 7, 2018, complainantdDax Matthew M. Quijano, RosemarieP.

Quijano,Eric Y. CheungGirlie CheungCandiceloyA. Sia,throughcounsel

filed acivil complaintagainst the Hospitand its Directors (as stated above)

praying the Court to direct the defendants AZédical CenterCebuandits
PresidenandCorporateSecretartto issuethep | ai nt i f f 6s Certi ficate
and declare the sale in installment as subscription contraatiote him to

exercise premptive rights to the increase in capital approved by the Board

on November 12, 2016.

TheDefendanthavealreadyfiled their Answerto the Complaint.

Wefiled aMotion to Dismissthe Complaintfor lack of interestof theplaintiffs
to prosecute theaselast August5, 2020.A Judicial DisputeResolutionwas
scheduledutfailed. Case is up for prérial conference.

The judicial dispute resolution (JDR) failed. The caseis up for pretrial
conferencen April 13, 2023

The 13 April 2023 pretrial of the case was cancelled and moved to 02 June
2023 at 10:45am. The 02 June 2023pied was cancelled and moved to 11
August 2023 at 10:45am. The 11 August 2023tpat was cancelled and
moved to 20 October 2023 at 10:00 ie thorning.
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During the 20 October 2023, the plaintiff st
a partial judgment recognizing the sale in installment as a subscription
contract. We objected and requedteattheir requesfor partialjudgmentbe
put into writing so that we can makean informedcommenton the matter.



Plaintiffs weregiven15 daysto file andthesamenumberof days was granted
to us to comment on thefiling. The next pretrial is scheduledon 22
Decembe2023at 10:00in themorning. The 22 Decembe2023hearingwas
resetto 15

March2024at10:30am.

On October 17, 2024, Baduel Espina & Associates confirmed their appearance
during the Octobel6, 2024 hearing.The courtneedednoretime to resolve

the plaintiff's Motion for Partial Summary Judgment, and the -pia
conference was rescheduled to February?2035.

On May 23, 2025, during the pteal hearing, the Court informed the parties
and counsels that the draft resolution on the motion for partial summary
judgment had not yet been finalized. Consequently, thenmkconference was
rescheduled to July 25, 2025, at 10:00 a.m.

Civil Case No. RCEB-18-0060:CV, Branch Xl, Cebu City (Complaint for

Issuance of Certificateof Stock,Declaration of Salein Installment asSubscription

Contract, Declaration of Rights or PreEmpt i on, and fori Attorneyos
Ferdinand P. Kionisala vs. Allied Care Experts (ACE) Medical Cebédru, Inc.,

Geanie Cerndopez, Velma T. Chan, Luisito R. Co, Matauz,RobertoM. DelLeon,

AmadoManuelC. Enriquez,Jr., Floram C. Limotlimot, Roland Mark M. Gigataras,

Joy C. Luna, Nicolas S. Molon, Felix P. Nolasco, Generoso M. Orillaza, Ronald S.

Ramiro, Marietta T. Samoy, and Evangeline Y. Zozobrado

On February 5, 2018, complainant Featid P. Kionisala filed a civil

complaint against the Hospital and its Directors (as stated above) praying the

Court to direct the defendants AGEedicalCenterCebuandits Presidenand
CorporateSecretaryoissuethep | ai nt i f f 6 s Ce detlardthec at e of St o
sale in installment as subscription contract, to allow him to exercise pre

emptive rights to the increase in capital approved by the Board on November

12, 2016.

The Defendants (based in Cebu) have already filed their Answer to the

Complaint and Dr. Kionisaléhas filed a Motion for Partial Summary

Judgmentbutthe samewasopposedy the defendants on May 15, 2018. The

Court has not yet r tioh déod Partiah Sutmrhagy p | ai nt i f f ¢
Judgment of May 2, 2018. Unless the Court resolves the Motion for Summary

Judgment by the plaintiff, the case will not move on.

The Defendants filed a Motion to Dismiss the case for failure of the plaintiff

to prosecute for lackfanterest. The case was scheduled forRial on April

30, 2021. Preé r i al was terminated. Case is set f o
evidence.

The Court rendered on August 9, 2022 a partial summary judgement on
plaintiffds pr aiimte of Stack leavirg sha athercissuen f  cer t
sought for trial on the merits. However, instead of presenting his evidence

plaintiff filed a motion to submit the case for decistmsedon legalissues

throughthefiling of memorandunwhichis still pendingfor resolution.

Plaintiff has submittedhis motion to Submit cader decision based on legal
issues, which was submitted to the Court on October 24, 2022. We filed our
comment on November 7, 202@/e receivedan orderdated30 June2023
wherethe Court hasgrantedthe motionto submitcasefor decisionbasedon

legal issuesdated18 October2022. The PresidingJudge hagrantedboth



partiego file theirrespectivanemorandumwhich shallbelimited to the issue
of theextentofp | a i mreeamptiveight to purchase/subscrilte shareof
stockin viewofthedefendan€ o r p o r iacteasenitsapitalstock,within
30daysfromreceipt of said order.

Our Counselfiled a Motion for Reconsideratiorto set aside and deny

P 1 ai nntotioh to Submit case for decision based on the sole issue of

whether the plaintiff is entitled to the preemptive right to subscribe to one

block of share equivalent to 10 shares or only for 3 shares for utter lack of

merit. The Pl aintiff 0feorREconsidesaioh fledp posed t he
by our Counsel. Awaiting decision of the Cc

Special Civil Action Case No. RCEB-18-08795SC, Branch Xl, Cebu City (For
Mandamus tolssuel00% Pre-Emptive Rights, Damagesandfor At t o r Feesy 6 s
- Leo T. Sumatra,Sps. StepheRaul M. Bergadoand ConchitaB. Bergado,Marie
DavieleneBeatrizOngDy and Leonard MatthewDy, et. Al vs. Allied CareExperts
(ACE) MedicalCenterCebu,Inc.,GeanieCernalLopez and Velma T. Chan

The Petitioners have filed a Specfaivil Action case for Mandamus, to
compel the Respondents to immediately issue their 100%rppive rights.

The Petitioners claim they are entitled to 10 shares based on their computation
of 0.000083333 ownership multiplied by 120,000 (increase in @apit

Respondents received the Court Order on 11 December 2018. On November
25, 2020 at 8:30AM, a Judicial Dispute Resolution was conducted by RTC
Branch 12, Cebu City via video conference hearing. Both parties did not come
into an agreement. ThPetitioners demandeBHP 600,000.00from the
Respondentslhecasewasscheduledor PreTrial on Junell,2021 Pretrial
wasterminatedCasds setfor presentatioofp e t i t evidenoe.r s 0

Presentationof p et i t ievidanee: Petiiionershave so far presentedtwo (2)
witnesses.

Petitioners have submitted their motion to submit case for decision based on
legal issues, which was submitted on November 7, 2022. Case has been
submitted for resolution. Last Febru&@y2023,thescheduledhearingpushed
through,andCounselappearedor andon behalf of ACEMCCEBU, despite

the pending motion.

OnFebruaryl5, 2023,the CourtdeniedtherequesbftheP e t i t inadioner s 6
to submitthe case for decision based on the remaining sole legal issue. As
stated inthe Order, the presentation of evidence for the petitioners will push
through as scheduled on 03 March 2@2B0:45in themorning.Thehearing
wascancelleduponreceiptof aConstancialated 27 February 2023 and reset

to 28 April 2023 at 10:45 in the mang.

During the 28 April 2023 hearing, the Court still needs to resolve the pending
Motion for Reconsideratiofiled by the Petitioners Without prejudiceto the
resolutionof the pending incident, the next hearing is set at on 30 June 2023
at10:45anf or presentation of Petitionersdé evide
motion for reconsideration has yet to be resolved, the 30 June 2023 hearing
was reset to 28 July 2023 at 10:45 abue to the pendingnotion for
reconsiderationthe 28 July 2023 heggingwas reset t025 August 2023 at
10:45am. The 25 August 2023 was rescheduled to 29 September 2023 at
10:45am. The 2%eptembeR023hearingwasresetto 14 DecembeR023at
10:45am.The 14 December 2023 hearing was reset to 15 March 2024 at
8:30am.



No direcor hasresignedor declinedto standfor re-electionto the board of
directorssincethe dateof the lastannualmeetingof securityholdersdueto
disagreementvith the registranton any matter relatingto ther egi st r ant &s
operationspolicies,andpractices.

On Septembel6, 2024, Courthearing wherehe crossexaminationof Mr.
PeterSylianco was continued. The petitioners were granted five days to file
their Reply to the opposing partyés Mot.i
Photocopying of Docuents, with the opportunitipr theopposingsideto file
arejoindermwithin thesameperiod.Reimbursement requests for transcript costs
were also submitted. The next scheduled, October 24, 2024, hearing for the
continuation of petitioners' evidence presgion, with unspecified
subsequent procedural activities. November 28, 2024, attendance confirmed
for a hearing focusingn the continuationof the presentatiorof evidence.
Petitionersintendedto present AttyJarredCabilte.Decemberl2,2024,the
parties confirmed their appearanceéo continue cros&xamination of Leo
Sumatra and other petitioners' evidence. Additional scheduled dates include
March 28, April 25, and May 23, 2025, among others, for various stages of
evidence presentation and testimon

However, no director has resigned or declined to stand-feleotion to the board of directors since
the date of the last annual meeting of security holders due to disagreement with the registrant on any
matter rel at i opmpratiors, polities and magticest r ant 6 s

(B) Compensation of Directors and Executive Officers

(a) (b) (c) (d) (e)
o Other
Name & erupal Year Salary Bonus | Compensatio
Position n
Ferngndo P. Carlos 2025 ) - -
President
Maria Pilipinas Jaya
Vice-President 2025 ) ] ]
Ma. Rosita Adolfo 2025 ) . -
Treasurer
Ma. Lourdes F. Opinion 2025 ) _ .
Corporate Secretary
2026 5,940,000, - .
Estim.

Aggregate For The Abov
Named CEO & Officers | 2025 - - -

2024 - - -
2026

Aggregate For The Officer| Estim. 5,940,000 - -
And Directors As A Group | 2025 - N N
2024 - B :
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The directors receive a per diem of P10,000.00 per board/committee meetings. Likewise, on
December 23, 2020, the Board approved a compensation package for the following officers
of the Company:

Chairman - Php75,000.00
Vice-Chairman - Php70,00@0

President - Php75,000.00
Vice President T Php70,000.00
Treasureer - Php50,000.00

Assistant Treasurer T Php50,000.00
Corporate Secretary 1 Php50,000.00
Assistant Secretary i Php50,000.00

However, the officers have not yet receivib@ir compensation, and the same shall be
released by the corporation upon availability of funds.

Aside from the above, there are no other bonus, profit sharing or other compensation plan,
contract or arrangement in which any director, nominee for efeaialirector, or executive
officers of the registrant will participate.

The Company has no existing options, warrants or rights to purchase any securities.

(C) Security Ownership of Certain Record and Beneficial Owners

(1) The persons known to thegistrant to be directly or indirectly the record or beneficial

owner of more than 5% of the registrant s
are as follows:
Name of Beneficia
Title of | NameAddressf record Owner and Citizenshlo. of Shares
Class | ownerand Relationship|  pejationship with ip Held Percent
with Issuer Record Owner

Common | Miguel Antonio Amado Manuel Filipino | 27,930-C |11.66%
Enriquez son Enriquez, Jr. 70-F
73 West Ave. Quezon [Father/husband/first (Direct)
City cousin
Michael Edwareson 28,000
/stockholder (Indirect)
Marilyn Enriquez Wife
stockholder
Fernando P.
Carlos/stockholder
19B Penhurst
Condominium Bonifacio
Global City, Taguig

Common | Amado Manuel Fernando P. Carlogirst | Filipino 15,9606C | 6.67%
Enriquez,Jri degree cousin 40-F
stockholder (Direct)
73 West Avenue
Quezon City 40,000
Marilyn Enriquez (Indirect)
Stockholder 94
73 West Ave.
Quezon City




(2) Ownership of Directors and Management as of 31 December 2025:

(1) Title of
Class

(2) Name of Beneficial
Owner

Position

(3) Amount
and Nature of
Beneficial
Ownership

(4)

Citizenshi
p

()
Percentage
(%) of
Class

Board of Directors:

Common

Enriquez, Amado
Manuel Jr. .

Director

27,930,000C
70,000- F
(Direct)
28,000,00
(Indirect

Filipino

11.66%

Common

Carlos, Fernando P.

Director

15,960,006C

40,000F
(Direct)
40,000,000
(Indirect

Filipino

6.67%

Common

,Agosto, Ma. Lourdes C.

Director

3,990,000C
10,000F
[Direct]

Filipino

1.67%

Common

Samoy Marietta

Director

7,980,000C
20,000F
[Direct]

Filipino

3.33%

Common

Viernes, La Rhaine G.

Director

3,990,00eC
10,000F
[Direct]
4,000,000
[Indirect]

Filipino

1.67%

Common

Enriquez, Michael
Edward R.

Director

3,990,000G

10,000H
[Direct]

52,000,000
(Indirect)

Filipino

1.67%

Common

Carlos, Juliet

Director

3,990,000C
10,000H
[Direct]
40,000,00
[Indirect]

Filipino

1.67 %

Common

De Leon, Roberto

Director

3,990,000C
10,000F
[Direct)
4,000,000
[Indirect]

Filipino

1.67%

Common

Latorre, Rosario

Director

3,990,000C
10,000F
[Indirect]

Filipino

1.67%

Common

Jaya, Maria Pilipinas D.

Director

3,990,006C
10,006F
[Indirect]

Filipino

1.67%

Common

Maderazo, Esther

Director

3,990,00eC
10,000F
[Indirect]

Filipino

1.67%

Common

Matoza,Joyce Rosario

D¥&ctor

3,990,006C
10,000F
[Indirect]

Filipino

1.67%

Common

Merin, Fe G.

Director

3,990,000C
10,000F

Filipino

1.67%




[Indirect]

Common

Nolasco, Felix

Director

3,990,00eC
10,000F
[Direct]

4,000,000

[Indirect]

Filipino

1.67%

Common

Enriquez, Marilyn

Director

3,990,006C
10,006F
[Direct]

36,000,000

[Indirect]

Filipino

1.67%

Total for Directors

100,000,000

41.67%

Executive Officers:

Common
Shares

Fernando P. Carlog

President

15,960,006C

40,000F
(Direct)

40,000,000
(Indirect)

Filipino

6.67%

Common
Shares

La Rhaine G.
Viernes

Corporate
Secretary

3,990,000C
10,006F
[Direct]

4,000,000
[Indirect]

Filipino

1.67%

Common
Shares

Michael Edward
Enriquez

Corporate
Treasurer

3,990,006C
10,000F
[Direct)
52,000,000
[Indirect]

Filipino

1.67 %

Common
Shares

Ma. Rosita O.
Adolfo

Assistant
Corp
Treasurer

3,990,000C
10,006F
[Direct]

Filipino

1.67%

Common
Shares

Joyce Rosario
Matoza

Assistant
Corp
Secretary

3,990,00eC
10,006F
[Direct]

Filipino

1.67%

Total for Officers

32,000,000

13.33%

Common
Shares

Directors and Exec

Officers as a Grouq

132,000,000

55%

(3) Except for Dr. Amado Manuel Enriquez Jr., who owns 23.33% Dr. Fernando P. Carlos
who owns 23.33%, and Dr. Miguel Antonio Enriquez who owns 23.33%, Dr. Geanie
Cerna Lopez who owns 3.33%, Dr. Marissa Orilaza who own 3.33%, Dr. Marietta
Samoywho owns 3.33%, Dr. Florentina Ty who owns 3.33% and Dr. La Rhaine G.
Viernes who owns 3.33% (through direct and indirect ownership], none of the other

Companyods

directors

outstanding capitadtock of the Company.

and

management

owns

(4) The Company is not aware of any voting trust agreement/s or similar agreement/s
which may result in a change in cggtrol of the Company.

(5) No change in control of the registrant has occurred since the beginning of its last fiscal

year.

di



(D) Certain Relationships and Related Transactions

The Company, in the normal course of business, has transactions with related parties. Presented
below are the specific relationship, amount of transaction, account balances, terms and conditions

andthe nature of the consideration to be provided in settlement.

2025
Nature of Nature of Amount Outstanding "
X . X (current Terms Conditions
Relationship Transaction . balance
transaction)
Advances
from Major Advances 9, 135, 3: 3) (4)
Shareholders
2024
Nature of Amount Outstandin
- . Nature of Transactior (current 9 Terms Conditions
Relationship : balance
transaction)
Advances
from Major Advances € 125, 3 3) (4)
Shareholders
2023
Nature of Amount Outstandin
- . Nature of Transactior (current 9 Terms Conditions
Relationship . balance
transaction)
Advances
from Major Advances 34, 119, 2 3) (4)

Shareholders

Cash Advances

The Company obtains cash advances from sharehatd@rsance the construction of its hospital
building. These are unsecured, payable in cash with no scheduled repayment terms. The
outstanding balance of these advances were presented under Advances from shareholders account
in the statements of financiabgiti

PART Vi CORPORATE GOVERNANCE

The Company adheres to the principles of good governance as provided in its Manual on Corporate
Governance (MCG). The directors, officers and employees perform their duties and
responsibilities in accordance withe mission and vision of the Company and the corporate
practices pursuant to its Manual on Corporate Governance. The Board has constituted the different
board committees, including the Audit Committee, Compensation and Remuneration Committee,
Nominationsand Screening Committee, and Corporate Governance Committee. The board and
officers of the Company have complied with their duties and responsibilities under the MCG. There
were no major deviations from the adopted Manual on Corporate Governance.

The Independent directors have submitted their Certificates of Qualification as required by the
SEC visavis Section 38 of the Securities Re%l%lation Code.



PART VI - EXHIBITS AND SCHEDULES

. Exhibit

Y2025 Audited Financial Statements

il. Reports on SEEorm 1#C [JanuaryDecember 2025]

Date Events Disclosed
March 6,2025 Postponement Annual Sto
May 8,2025 Postponement Annual Sto
5,2025 to July 3,2025
July 3,2025 Appointment of External Auditor
Electionof Directors
Election of Officers
Appointment of Members of Various Committees
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SIGNATURES

Pursuant to the requirements of Section 17 of the Securities Regulation Code and Section 141 of the
Corporate Code of the Philippines, this amended annual report has been signed on behalf of the issuer, by the
following persons in the capacities and on the dates indicated.

FERNAN

|Zgé CARLOS
Ny

sident

MICHAEL EDWARD

R. ENRIQUEZ

Treasurer

NOTE: There is no “Comptroller™ position in the existing organizational structure of ACE-Tacloban.

Upon the written request of the stockholder, the Company undertakes to furnish said stockholder a copy
of SEC Form 17-A free of charge, except for exhibits attached thereto which shall be charged at cost. Any
written request for a copy of SEC Form 17-A shall be addressed as follows:

Allied Care Experts (ACE) Medical Center-Tacloban Inc.
Barangay 78, Marasbaras Tacloban City
Attention: The Corporate Secretary

SUBSCRIBED AND SWORN to before me this
Identification Number (TIN)/Social Security System (SSS) ID Nos., as follows:

Doc. No.
Page No.
Book No.

Series of 2026.

17A_ 2025v2
February 2001

" day of May 2026, affiants exhibiting to me their Tax

AFFIANTS

TIN/SSS Nos.

Fernando P. Carlos

127-368-839

Michael Edward Enriquez

347-931~117

0%

3

NOTARY PUBLIC

0q

44l

ATTY. ERNESTO

j#
S. BAYOG

Notary Public Manila / Pec. 31, 2026
Notarial Commission No. 2025-075
Merchant Bldc ‘»OQ ?3(‘!": Fat ra St Enmta. Manila

IBP O.R No. INY 583191:

Jan. 02 2026

WCLE Compliance No. Vill-0023702
Issued on March. 6, 2025

Valid until April 14, 2028
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